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The  2020  General  Service  Conference  of  Crystal  Meth  Anonymous  was  held  October  10  and                             
17-18,  2020  over  the  Zoom  platform  due  to  the  COVID-19  pandemic.  A  total  of  211  CMA                                 
members  registered  with  87  voting  members  in  attendance,  including  International  Delegates                       
from  Australia,  Germany  and  the  United  Kingdom.  Twenty-five  (25)  Areas  across  North  America                           
were  represented  by  Delegates  at  the  Conference:  Alberta,  Arizona,  California,  Colorado,                       
Connecticut,  District  of  Columbia,  Florida,  Georgia,  Hawaii,  Illinois,  Indiana,  Kansas,  Maryland,                       
Minnesota,  Nevada,  New  Jersey,  New  York,  North  Carolina,  Ontario,  Oregon,  Pennsylvania,                       
Quebec,  South  Carolina,  Texas,  and  Washington.  In  addition,  CMA  fellows  from  British  Columbia,                           
Idaho,  Kentucky,  Louisiana,  Massachusetts,  Missouri,  Nebraska,  Utah,  Vermont,  Virginia  and                     
Wisconsin   were   in   attendance.   
  

On  October  10,  the  six  Conference  Committees  (Communications,  Hospitals  &  Institutions  [H&I],                         
Literature,  Public  Information  &  Outreach  [PI&O],  Finance,  and  Executive)  met  to  discuss  their                           
agenda  items  and  prepare  reports  and  proposals  for  the  Conference  Assembly.  Their  reports                           
and   presentations   are   attached   in   the   Appendix   section   of   this   report.   
  

The  General  Service  Conference  Assembly  ensued  on  October  17  and  18.  In  addition  to  the                               
Conference  Committee  reports,  there  were  presentations  on  the  CMA  Service  Structure,  Annual                         
Financial  Update,  the  CMA  App,  and  International  Delegate  Reports.  Confirmation  of  Regional                         
and  At-Large  Trustees  occurred  prior  to  the  end  of  day  one.  Day  two  was  devoted  to  the                                   
Diversity,  Equity  &  Inclusion  (DEI)  Sharing  Session  in  response  to  the  Illinois  Motion  from  the                               
2019  Conference.  The  Assembly  was  followed  by  a  Gratitude  Panel  after  its  conclusion  on  day                               
two.   
    

Walt  W.  (CO)  shared  his  experience,  strength,  and  hope  during  the  lunch  meeting  on  Saturday,                               
October   17,   2020.   
    

Following  Saturday’s  General  Assembly  there  was  a  Zoom  CMA  Talent  Show  featuring  ten  acts                             
from  across  the  Fellowship  consisting  of  poets,  musicians,  dramatic  readings  and  drag                         
performances.   After   the   Talent   Show,   attendees   broke   into   groups   for   a   game   night.     
    

The  2021  CMA  General  Service  Conference  is  scheduled  to  be  held  in  Dallas,  TX,  conditions                               
permitting,   or   virtually   if   not.   
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The  General  Service  Conference  Assembly  was  called  to  order  at  8:00  am  by  Trish  M.  (Chair,                                 
General  Service  Committee  [GSC],  At-large  Trustee,  GA)  and  Danny  T.  (Chair,  Board  of  Trustees,                             
Chair,   Executive   Committee,   Southeast   Regional   Trustee,   FL).   
  

Trish  M.  welcomed  everyone  to  Crystal  Meth  Anonymous’  first  virtual  General  Service                         
Conference.     
  

Dale  G .  (Board  Secretary,  Trustee  At-Large,  CA)  opened  the  Assembly  with  the  Serenity  Prayer                             
and  a  video  tribute  to  Don  N.,  whom  we  sadly  lost  this  year.  Don  was  the  sponsor  of  CMA’s                                       
founder,  Bill  C.,  and  spoke  at  the  first-ever  meeting  of  CMA.  Don  was  a  beacon  of  hope  in  CMA                                       
and  a  force  of  nature  in  the  recovery  community.  His  contribution  to  our  Fellowship  is  indelible                                 
and   his   legacy   lives   in   each   and   every   member   of   Crystal   Meth   Anonymous.     
  

Jimmie   C .   (Mid-Atlantic   Regional   Trustee,   NJ)   read   The   Twelve   Traditions.     
  

Aaron   M .   (GSC   Co-Chair,   Southwest   Regional   Trustee,   CO)   read   the   Twelve   Concepts.     
  

Walt  W .  (Trustee  At-Large,  CO)  reviewed  the  Conference  Procedures.  Walt  also  explained  that  he                             
and  David  S.  (Board  Co-Chair,  Mid-South  Regional  Trustee,  GA)  would  be  serving  as                           
Parliamentarians   and   explained   how   that   would   work   using   a   separate   breakout   room.   
  

Danny  T .  (FL)  conducted  the  Quorum  Count.  There  were  72  voters  present,  so  the  number  of                                 
votes   for   substantial   unanimity   was   48   and   for   a   simple   majority   37.   
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United   Kingdom   
Rob   F.    United   Kingdom   
Delegate     
  

CMA  has  been  in  the  UK  for  a  little  over  seven  and  a  half  years.  I  was  lucky  enough  to  start  my                                             
recovery  journey  just  a  few  months  after  that  and  I  almost  immediately  felt  like  I  had  found  my                                     
tribe.  I  got  involved  in  service  from  the  beginning  because  I  was  told  that  service  keeps  you                                   
sober.  I  was  responsible  for  setting  up  the  next  five  meetings  and  we  got  to  about  six  or  seven                                       
meetings   per   week.   Service   is   the   backbone,   the   cornerstone,   of   my   recovery.     
  

We  had  17  meetings,  but  sadly  two  of  them  have  folded.  We  currently  have  12  online  meetings                                   
and  three  face-to-face  meetings.  Six  of  the  online  meetings  will  remain  online  for  the                             
foreseeable  future.  A  number  of  our  American  friends  regularly  sign  into  them,  which  is  great  to                                 
see.   
  

In  the  last  few  years  it  seems  like  our  fellowship  has  really  grown  and  has  become  more  stable                                     
and  stronger.  It  feels  like  we  are  getting  more  organized.  We  have  been  focused  on  filling  our                                   
local  service  positions.  Various  Area  roles  like  PI&O  and  our  Fun  and  Entertainment  Committee                             
have  gone  on  to  form  subcommittees  with  treasurers;  they  have  allocated  funds  and  help  them                               
grow   and   function   more   efficiently.     
  

The  Fun  and  Entertainment  Committee  was  originally  created  to  help  organize  our  Unity  Days                             
which  celebrate  the  birthday  of  CMA  in  the  UK  as  well  as  our  Christmas  Meal/Celebration.  That                                 
has  now  grown  into  creating  bar-b-ques,  sports  days,  and  museum  trips,  thus  making  the                             
fellowship  more  fun  and  sociable  and  enabling  more  connections.  The  fellowship  has  grown                           
because   of   it.   
  

Our  PI&O  Committee  Co-Chair  also  heads  up  the  H&I  Committee  of  another  fellowship  and  has                               
also  been  an  active  member  of  CMA  here  from  the  start.  The  position  was  vacant  before  he                                   
came  on  board  and  he  has  created  a  really  strong  team  with  a  great  wealth  of  knowledge.  He  is                                       
known  not  only  for  his  clean  time  but  for  his  really  strong  recovery  in  the  UK.  He  has  been                                       
surprised  at  the  scope  and  depth  of  the  PI&O  remix  and  has  connected  with  the  US  PI&O                                   
Committee.   He   has   also   created   some   really   good   guidelines   for   us   to   grow   into.   
  

A  few  months  ago  we  created  a  temporary  subcommittee  to  try  and  help  get  the  meetings  back                                   
in  person  again  when  it  looked  like  the  pandemic  was  dying  down  and  things  were  looking  to  get                                     
back  to  normal.  They  worked  with  the  government  guidelines  and  the  building  guidelines  to                             
reopen   meetings   as   safely   as   possible.   Some   meetings   did   get   back   briefly.   
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Of  our  online  meetings,  there  are  six  that  intend  to  stay  online.  They  are  benefitting  from  visitors                                   
from  the  US,  London  and  other  areas  who  can  dial  in.  They  are  also  getting  a  wider  reach  for                                       
committee  members  so  people  who  are  north  of  London  or  outside  of  the  UK  can  also  help                                   
within   the   committee.   
  

We  have  noticed  communications  through  our  website  has  not  changed  a  lot  during  the                             
pandemic.  We  are  still  getting  a  few  inquiries  per  week.  That  surprised  me  because  I  expected                                 
more   people   to   reach   out   for   help.     
  

I  am  personally  hoping  to  focus  on  the  unique  position  that  the  UK  and  London  have  with  so                                     
many  different  fellows  that  are  from  different  countries  or  fluent  in  different  languages,  and                             
building  on  CMA’s  existing  portfolio  of  readings  in  other  languages.  We  have  made  a  slow  start                                 
with   Chinese   and   there   are   a   couple   of   languages   we   are   trying   to   work   on   now.     
  

Our  CMA  book  “Out  of  the  Fog”  was  printed  two  years  ago  and  it  has  been  really  successful.  Our                                       
first  print  run  sold  out  and  we  ran  a  second.  When  the  pandemic  hit,  the  area  decided  to  make                                       
the  book  available  in  a  digital  format  so  anyone  who  attended  their  meetings  could  have  that                                 
and   hopefully   read   their   own   storey   and   make   that   connection.     
  

We  also  used  to  put  a  number  of  the  pamphlets  in  an  envelope  with  a  meeting  guide  for                                     
newcomers.  At  the  start  of  this  year,  we  created  a  newcomer  pamphlet  which  was  just  a  slightly                                   
more  professional  way  to  keep  it  all  together.  It  also  includes  the  Twelve  Steps  and  Twelve                                 
Traditions   with   a   directory   on   the   back   for   phone   numbers.     
  

Because  attendance  has  grown  to  about  thirty  people  at  a  meeting  online,  regardless  of                             
whatever  happens  with  pandemic  restrictions,  they  have  decided  to  stay  online  along  with  the                             
other   six   meetings.     
  

Personally,  I  feel  really  lucky  and  really  glad  that  I  found  and  stayed  with  CMA,  especially  in                                   
these  last  six  or  seven  months  where  I  still  felt  connected  through  Zoom  meetings.  I  have  also                                   
made  it  a  mission  to  get  a  chip  to  anyone  who  was  celebrating  an  anniversary  for  any  amount  of                                       
clean  time.  This  normally  involved  quite  a  bit  of  miles  cycling  around  London;  if  they  were                                 
farther  away  I  would  mail  the  chip  to  them.  It  gave  me  a  chance  to  connect  with  people,  to  have                                         
that  one-on-one  moment,  to  feel  like  I  was  giving  back  to  the  team  that  keeps  CMA-UK  going                                   
and   growing.   
  

I  was  really  hoping  to  be  there  this  year  and  meet  some  of  you.  This  is  my  first  year  as  the  Chair                                             
of  CMA-UK  but  I  am  really  glad  to  be  here  and  to  be  a  part  of  this.  Hopefully,  I  will  be  able  to  be                                                 
there   next   year.   Thank   you   very   much   for   having   me   and   the   other   guys   from   the   UK.     
  

Trish   M.    thanked   Rob   and   also   acknowledged   David   R.,   the   other   UK   Delegate.        
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Germany   

Michael   T.    Germany   
Delegate   
  

My  name  is  Michael  T.  I  live  in  Berlin  and  I  am  the  Delegate  from  Germany.  My  sobriety  date  is                                         
June  11,  2014  and  I  actually  got  clean  in  Portland  [OR]  and  there  are  some  Portland  people  here                                     
that  I  am  super  excited  to  see.  I  am  also  excited  to  see  a  couple  of  people  from  our  Berlin                                         
fellowship  here  just  logging  on  to  participate  and  be  a  part  of  the  community.  I  think  it  is  very                                       
reflective  that  we  have  a  really  small  but  strong  fellowship  that  it  is  growing.  To  give  you  a  sense                                       
of  context  for  those  of  you  who  may  not  be  familiar  with  Germany  or  Europe,  Berlin  has  over  3.5                                       
million  people,  Germany  has  about  83  million  people  and  there  are  about  100  million  German                               
speakers  in  Europe,  mainly  in  Germany,  Switzerland  and  Austria.  The  regular  number  of  fellows                             
we  have  in  a  meeting  is  about  ten.  There  is  definitely  some  work  we  can  do  there  because  meth                                       
is  a  huge  problem,  certainly  in  Berlin  and  in  all  cities  across  Europe.  There  is  a  lot  of  room  there                                         
for  us  to  help  other  addicts  to  get  sober  and  stay  clean  and  sober.  So  there  is  a  huge  need  for                                           
meetings.   
  

One  of  the  reasons  that  Twelve  Step  meetings  are  not  well  established  here  is  because  the                                 
Twelve  Step  recovery  programs  here  are  less  connected  to  psycho/social  medical  treatment  as                           
they   are   in   the   United   States.     
  

Another  major  hurdle  was  that  the  text  was  not  available  in  German.  So  the  main  meeting  text,                                   
the  Twelve  Steps,  the  things  that  we  read—”Are  You  A  Tweaker”—that  text  was  so  important  too.                                 
I  remember  my  first  CMA  meeting  and  hearing  “Are  You  A  Tweaker”  and  I  just  couldn’t  speak                                   
because  the  breath  was  just  taken  out  of  me  because  I  identified  with  so  much  of  what  was                                     
being   said.     
  

That  leads  to  the  thing  that  we  are  most  excited  about  is  that  we  formed  a  committee  of  about                                       
six  to  ten  of  us  and  we  began  to  translate  these  main  texts  into  German.  They  have  been                                     
available   now   for   about   five   or   six   months   now.   We   are   really   happy   about   that.   
  

To  speak  about  our  meetings,  I  should  also  say  that  there  is  a  very  strong  Queer  International                                   
Recovery  Fellowship.  There  is  a  big  mix  of  meetings  in  German  and  English  and  that  is  true  of                                     
CMA  as  well.  To  talk  about  our  meetings  is  really  to  talk  about  before  Coronavirus  and  after                                   
Coronavirus.  Before  Corona,  we  had  two  meetings  up  and  running.  Our  first  CMA  meeting  was  a                                 
bilingual  meeting  in  German  and  English.  That  was  started  by  a  fellow  that  is  also  here  today                                   
and  it  is  still  going  strong.  The  second  meeting  was  started  about  two  years  ago  in  German.  We                                     
also  had  a  meeting  that  had  just  gotten  started  focusing  on  Sex  and  Intimacy  in  Recvovery.                                 
Since  Corona  happened  and  we  had  our  lock-down  here,  all  of  those  meetings  went  online.  Two                                 
of  them,  the  English  speaking  meetings,  have  stayed  online  and  have  become  more  like                             
international  meetings.  The  German  meeting  has  remained  pretty  Berlin-focused;  however  we                       
have  people  zooming  in  from  Qatar,  Switzerland  and  other  places  in  Germany.  There  is  a  sense                                 
that  there  is  a  need  for  recovery  in  this  language.  We  went  back  into  that  German  meeting  to                                     
form  a  hybrid  format  at  some  point  where  we  were  sitting  in  a  huge  room.  There  is  a  city-funded                                       
Center,  much  like  the  Gay  Men’s  Health  Crisis  in  NY,  mostly  focused  on  queer  people  and  we  had                                     
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people  zooming  in  but  we  are  not  sure  where  that  is  going  now.  Obviously  all  of  us  are  dealing                                       
with   changing   situations.     
  

The  meeting  attendance  is  usually  between  ten  and  twenty.  Sometimes  it  is  five,  sometimes                             
twenty-five.   The   core   participation   is   about   ten   people.  
  

Two  other  items  of  note:  recently  there  was  an  article  in  Berlin’s  main  queer  magazine  about                                 
CMA  that  was  published  in  German  but  we  produced  an  English  language  version  of  it  that  I                                   
sent  it  to  Trish.  She  will  share  it  with  you  if  there  is  any  interest  on  how  the  German  Fellowship  is                                           
being  presented  in  the  media  here,  Berlin  in  particular.  The  other  item  is  that  the  three  meetings                                   
here  decided  to  form  an  Intergroup  which  should  meet  in  about  three  weeks.  That  feels  like  a                                   
real  step  in  our  fellowship  maturing  and  becoming  more  settled.  Some  of  us  were  smiling  as  we                                   
were  discussing  it  because,  like  I  said,  it  is  the  same  people  at  every  meeting  and  we  have  talked                                       
about  this  all  the  time.  I  think  it  is  Principles  over  Personalities  and  it  is  a  big  step  for  these                                         
meetings  to  move  into  a  more  institutional  structure.  We  take  a  lot  of  inspiration  from  the  UK                                   
Fellowship.  Not  only  do  we  get  our  chips  from  them,  we  read  their  literature;  we  love  their  “Out                                     
Of  The  Fog”  book.  Also,  I  think  there  has  been  a  lot  of  cross  pollination  between  London  and  the                                       
people  in  Berlin,  especially  with  the  Zoom  meetings  and  seeing  how  that  Fellowship  has  grown.                               
There  have  also  been  some  loose  discussions  about  having  more  of  a  European  perspective  on                               
how   CMA   is   organized   but   there   have   been   no   formal   steps   taken.   
  

That  is  my  report  and  I  just  have  to  say  that  I  am  really  super  excited  to  be  here.  My  heart  is                                             
pounding  because  it  has  been  a  personal  journey  for  me  too  in  recovery.  Having  been  here  six                                   
years  now  and  to  see  this  Fellowship  and  see  how  broad  it  is  and  how  many  people  are  here,  it                                        
really   means   a   lot   to   me.   Thank   you   for   having   me.   
  

Trish  M.  thanked  Michael  and  asked  for  more  details  about  the  newspaper  article.  The  paper  is                                 
called  Siegessäule  that  is  a  queer  city  magazine  that  covers  everything  from  the  bar  scene  to                                 
politics  to  culture.  This  article  came  about  because  one  of  our  fellows  contacted  them.  As  I  had                                   
said,  there  is  a  lot  of  recovery  support  available  in  Berlin  but  the  medical  support  and  support                                   
through  social  services  is  really  harm  reduction  based,  that  is  the  main  focus.  So  the  fellow                                 
reached  out  to  the  paper  and  said  “hey,  we  also  have  recovery,  we  have  CMA,  we  have  recovery                                     
for  crystal  meth”  because  especially  for  men  who  have  sex  with  men,  this  is  a  huge  issue  in                                     
Berlin—chemsex,  as  it  is  called  here  and  in  the  UK.  So  that  is  how  the  article  came  about.  It  is  an                                           
interview  with  one  of  our  fellows.  We  did  not  have  final  editorial  control  obviously.  This  is  a                                  
German   journalistic   enterprise   but   I   think   we   were   fairly   happy   with   the   way   it   turned   out.     
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Australia   

James   H.    New   South   Wales   
Delegate     
  

Let  me  start  with  a  rundown  of  our  meetings  for  you.  In  Sydney,  New  South  Wales,  we  currently                                     
have  20  meetings  temporarily.  Four  have  closed,  six  have  returned  face-to-face  and  10  are                             
currently  online.  In  the  New  South  Wales  Region  we  have  two  meetings.  One  is  going  back  to                                   
face-to-face  and  one  is  suspended  because  of  COVID-19.  In  Victoria/Melbourne  we  have  three                           
meetings   and   they   are   all   online   with   no   immediate   plans   to   go   back   to   face-to-face.   
James  then  gave  a  financial  report,  detailing  income,  expenses  and  prudent  reserve  of  the                             
service   structure.     
  

We  have  managed  to  continue  our  H&I  Meetings  on  Zoom.  We  are  lucky  that  a  couple  of  rehab                                     
facilities  are  letting  us  go  back  in  to  hold  meetings.  Our  Jail  H&I  meetings  are  only  through                                   
Zoom   at   this   time.   
  

I  have  been  around  for  a  while  but  have  only  been  attending  CMA  meetings  for  the  last  three                                     
years.  I  have  noticed  an  increase  in  people  that  are  interested  in  doing  service  work.  We  have                                   
had  a  large  number  of  young  people  come  into  recovery  that  are  keen  to  put  their  hands  up.                                     
What  we  don’t  have  is  a  lot  of  people  with  a  great  deal  of  time.  Off  the  top  of  my  head,  we  have                                               
one   with   twenty   years   and   a   number   of   people   around   five   years.   
  

When  it  comes  to  COVID-19,  I  will  use  my  homegroup  as  an  example.  We  had  to  go  through                                     
COVID-19  training  and  we  can  have  a  maximum  of  twenty  people.  We  have  three  rehabs  within                                 
walking  distance.  Many  of  the  rehabs  are  starting  to  let  their  clients  go  out  for  meetings  as                                   
COVID-19  in  Australia  is  slowly  lifting.  Last  week  we  had  thirteen  people  from  rehabs  show  up  to                                  
our  meeting.  Things  went  pear-shaped  and  they  left  the  meeting  before  it  started.  Last  night,  we                                 
made  the  decision  that  when  we  get  close  to  twenty  in  attendance,  anyone  who  has  a  little                                   
stability  in  their  program  can  leave  the  meeting  and  sit  out  front  and  have  a  break-away  meeting                                   
so  that  the  newcomer  can  have  a  seat.  We  are  really  trying  to  push  the  idea  of  looking  after  the                                         
newcomer.   
  

I  will  tell  you  a  little  bit  about  myself.  I  have  been  around  for  about  13  years,  in  and  out  of                                           
recovery.  I  came  to  Sydney  and  relapsed  after  two  and  a  half  years.  I  had  been  attending                                   
meetings  and  doing  service  work  when  I  was  able  to.  I  am  concentrating  and  putting  more  effort                                   
into   CMA   and   attending   more   CMA   Meetings.     
  

I  hope  you  were  able  to  get  something  out  of  that,  I  love  you  all  and  I’m  looking  forward  to                                         
hearing   from   the   rest   of   you.   
  

Trish  M.  thanked  James  and  noted  the  time  difference  in  Australia.  She  noted  Australia  has  a                                 
website  with  their  meeting  schedule;  surely  they  would  love  to  see  you  at  their  meetings.  Dale  G                                   
(CA)   and   Trish   had   a   chance   to   do   so   a   few   weeks   ago   and   really   enjoyed   it.   
  

Danny   T.    (FL)   conducted   a   quorum   count   of   72   voting   members.     
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David   S.    Georgia   
Board   Co-chair,   Midsouth   Regional   Trustee   
  

David  started  out  by  thanking  Robert  A.  (Trustee  Nominee,  FL)  who  was  scheduled  to  give  this                                 
presentation  but  was  unable  to  attend  the  Conference.  The  presentation  is  located  in   Appendix                             
A .   More   information   can   be   found   in   the   CMA   Service   Manual.   
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Tanner   W.    Oregon   
Board   Treasurer,   Northwest   Regional   Trustee   
  

Tanner  W.,  who  serves  as  the  Board  Treasurer,  gratefully  accepts  all  of  the  Seventh  Tradition                               
donations  and  facilitates  all  of  the  various  filings  and  compliance  items  that  CMA  has  to  do  as  a                                     
legal  entity.  The  full  version  of  this  report  can  be  found  in  the  Appendix.  CMA’s  fiscal  year  runs                                     
from  July  01  through  June  30;  this  report  reflects  the  fiscal  year  July  01,  2019  through  June  30,                                     
2020.     

Balance   Sheet   
Tanner  presented  a  condensed  version  of  our  balance  sheet.  The  balance  sheet  shows  a                             
snapshot  in  time,  this  being  our  fiscal  year  end  June  30,  2020.  One  of  the  rules  of  accounting  is                                       
that   assets   and   liabilities   must   equal   each   other.     

Assets   
Our  total  assets  are  $105,828.  The  majority  of  that  is  in  our  bank  accounts  (checking,  prudent                                 
reserve  and  PayPal  accounts).  Our  inventory  makes  up  the  rest  and  includes  books  and  chip                               
inventory.  Since  the  books  are  print-on-demand,  we  have  only  a  few  on  hand  at  any  given  time.                                   
We  keep  a  lot  of  chips  on  hand  at  any  given  time,  usually  around  75,000  to  100,000  chips,  coins                                       
and  medallions.  Chip  orders  are  managed  at  our  fulfillment  center.  We  also  had  some  prepaid                               
expenses   as   of   the   end   of   year   and   those   are   counted   as   assets.   

Liabilities   and   Equity   
Liabilities  include  those  things  we  knew  we  owed  to  people  but  had  not  paid  yet.  Our  net  income                                     
was   $18,600.     

Profit   and   Loss   Statement   
The  Profit  and  Loss  Statement  shows  activity  for  a  period  of  time,  in  this  case  for  the  past  fiscal                                      
year.  It  shows  all  of  our  income  and  is  broken  into  three  columns.  The  first  column  is  our  actual                                       
income,  the  middle  column  is  our  budget  and  the  third  column  shows  the  difference  between                               
the  first  two  columns.  For  revenues,  we  like  to  see  those  numbers  in  the  black  (positive)  and  for                                     
expenses,  we  like  to  see  those  numbers  come  in  under  budget.  Conference  Income  was  about                               
$2,400  over  budget,  which  means  that  the  Conference  Committee  did  a  good  job.  The  next                               
section  is  all  of  our  contributions,  including  the  Regional  contributions  from  the  Seventh                           
Tradition.  The  “restricted”  contributions  show  monies  received  for  the  App.  The  last  five  or  six                               
lines   are   our   sales   and   revenue   (chips,   literature,   medallions   and   shipping   income   and   revenue).     
For  a  year  that  had  a  lot  of  uncertainty,  this  is  a  pretty  solid  picture.  At  the  Conference  last  year  I                                           
had  raised  the  concern  that  we  were  struggling  a  bit  and  that  Seventh  Tradition  donations  and                                 
sales  were  down.  Overall,  this  picture  is  much  more  positive  than  we  could  have  expected  for                                 
this   year.     
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Cost   of   Goods   Sold   
Cost  of  goods  sold  are  expenses  that  help  us  produce  revenue;  it  is  the  money  that  we  put  out                                       
so  that  we  can  bring  money  in.  Items  include  printing  literature,  purchasing  chips  and                             
medallions,  and  shipping  costs.  We  did  a  good  job  of  budgeting  this  year,  coming  in  very  close                                   
to  our  projections.  Another  thing  to  keep  in  mind  with  the  cost  of  goods  sold  is  that  it  moves                                       
with  the  sales  we  generate.  While  it  is  good  to  keep  track  of  this,  it  is  not  always  a  good                                         
indicator   of   our   financial   health.     
  

The  last  two  line  items  are  gross  margin  and  net  revenue.  They  indicate  how  well  we  have  done                                     
in  using  our  resources  to  produce  revenue.  The  gross  margin  is  sales  minus  cost  of  goods  sold,                                   
and   net   revenue   is   all   revenues   minus   cost   of   goods   sold.     

Expenses   
Expenses  include  budgeted  Advisory  Committees  expenditures,  legal  expenses,  the  Helpline,                     
web-hosting,  and  insurance—all  of  the  things  we  need  to  do  as  a  spiritual  and  legal  entity  in                                   
order  to  carry  out  the  will  of  the  Conference.  Of  note,  travel  was  budgeted  about  $21,000  for                                   
Trustees  and  Advisory  Committee  Chairs  to  attend  two  events  each  year—the  Annual  Board                           
Meeting  and  the  General  Service  Conference.  In  the  past  fiscal  year,  the  Conference  was  held  in                                 
person  in  Fort  Lauderdale  but  the  Annual  Board  Meeting  was  held  virtually.  Therefore  we  were                               
able  to  save  quite  a  bit.  One  other  thing  to  note  is  the  last  line:  Net  Operating  Revenues  Over                                       
Expenses—a  projected  shortfall  for  the  fiscal  year.  However,  because  of  strong  sales,  increased                           
contributions  and  reduced  travel,  we  ended  up  coming  in  at  $18,000  over,  $15,000  more  than  we                                 
had   budgeted.    
  

If  you  would  like  to  make  direct  donations  to  General  Services  you  can  do  so  at                                 
www.crystalmeth.org/contributions .     
  

You  may  also  do  it  directly  on  PayPal  with   paypal.me/cma1994 .  (I  chose  that  in  honor  of  the                                   
year   of   our   founding.)     
  

If   you   have   any   questions   that   do   not   get   answered   today,   email    treasurer@cmagso.net .   
  

If   you   would   like   to   know   more,   you   are   invited   to   join   the   Finance   Advisory   Committee.     
  

Finance   Advisory   Committee   
3 rd    Thursday   of   the   Month   via   Zoom   
6:00   PM   Pacific   |   9:00   PM   Eastern     
Meeting   ID:    975   1575   0937   
Dial   In:   669.900.6833   or   253.215.8782   

Questions   
There   were   none.   
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Finance   Conference   Committee   
Robert   R.     New   York   
Finance   Committee   Chair,   Mid-Atlantic   Regional   Trustee   
  

Robert  described  the  purpose  of  the  Finance  Advisory  Committee  (FAC)  as  to  develop  and                             
implement  policies  and  procedures  in  all  matters  concerning  the  finances  of  CMA,  including                           
ways  and  means  to  generate  funds  necessary  for  the  continued  growth  of  the  Fellowship  in                               
accordance   with   our   Twelve   Traditions   and   Twelve   Concepts.     
  

The  FAC  carries  this  out  by  drafting  the  annual  budget,  recommending  financial  priorities  and                             
advising  on  acquisition  of  assets  with  all  matters  consistent  with  the  CMA  Traditions  and                             
Concepts  and  applicable  laws.  They  also  manage,  maintain  and  protect  CMA’s  assets,  list  out                             
liabilities  and  contingent  liabilities,  maintain  all  financial  filings,  ensure  receivables  are  collected                         
in  a  timely  manner  and  ensure  invoices  and  other  payments  are  made  in  a  timely  manner.  As                                   
well,  they  follow-up  with  the  utilization  of  assets  (ie.  expenses)  to  meet  the  needs  of  CMA  as                                   
determined  by  our  Trusted  Servants  in  a  manner  that  benefits  CMA  and  does  not  insure  any                                 
individuals.     
  

They   do   this   by   asking:   
● Does   the   expenditure   support   our   mission?     
● Is   the   expenditure   disallowed   by   the   CMA   By-Laws   or   any   applicable   laws?     
● Has   the   expenditure   been   properly   authorized   in   writing?   

  
Rob  then  introduced  the  FAC  members  before  discussing  the  accomplishments  they  have                         
achieved   this   year.     
  

Some   of   the   projects   they   focused   on   were:   
● Continued   building   the   CMA   Intellectual   Property   (IP)   Rights   realm   globally   
● Reviewed   and   updated   the   FAC   homepage   
● Focused   on   cost   reduction   strategies   to   better   help   with   GSC/Board   Travel   
● Held   the   First   Annual   FAC   Virtual   Town   Hall     
● Worked   on   SWAG   that   best   represents   CMA   

  
In  April  of  2020,  the  FAC  held  its  first  virtual  Town  Hall  to  discuss  Intellectual  Property,  and  how                                     
to  set  up  cashless  Seventh  Traditions  collections.  There  were  about  100  participants  in  the                             
Town  Hall  and  the  timing  was  in  line  with  the  pandemic  with  meetings  going  online.  Tanner  W.                                   
(Board  Treasurer,  OR)  and  Bruce  W.  (FAC  Co-Chair,  NY)  did  an  excellent  job  leading  the  Town                                 
Hall.   
  

The   Finance   Conference   Committee   breakout   session   was   very   productive.     
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Some   of   the   projects   for   2021   include:     
Prioritizing  the  Annual  FAC  Town  Hall  for  April  2021  with  a  continuation  of  Cashless  Seventh                               
Tradition   collection   and   Intellectual   Property   updates   as   well   as   a   guide   for   the   Group   Treasurer.     

● Revise   the   Seventh   Tradition   pamphlet   
● Write  a  guide  for  group  treasurers  focusing  on  providing  term  to  term  consistency  and                             

transition   
● Devise   new   revenue   streams   including   swag   items     
● How   to   better   communicate   the   availability   of   our   Mimeo   service   

  
Fulfillment  is  a  part  of  the  FAC  as  well.  An  order  for  98,000  chips  has  been  placed  with  our                                       
supplier.  Chip  sales  were  impacted  by  COVID-19  but  sales  have  increased  in  these  last  months.                               
A  contingency  plan  is  being  implemented  to  keep  chips  and  medallions  separate  in  case  of                               
natural  disaster  or  fire.  Over  130  of  the  coin  holder  keychains  have  been  sold  since  July;  they  are                                     
available   in   the   CMA   Store   on   the   website.     
  

New  greeting  cards  will  soon  be  in  stock  for  sale.  The  first  two  will  contain  original  artwork  from                                     
two  CMA  fellows  who  had  submitted  their  artwork  for  this  purpose.  These  should  be  available                               
by  the  holidays.  An  online  template  is  being  developed  with  the  Communications  Advisory                           
Committee   so   that   individuals   can   easily   submit   their   own   artwork   for   consideration.   
  

Development   of   a   CMA   Fulfillment   Operations   Manual   will   contain   policies   and   procedures.   
  

In  closing,  Robert  wished  to  thank  Tanner  W.  and  Michael  R.  (GSC  Treasurer,  Southeast  Regional                               
Trustee,  FL)  for  their  work  and  leadership  through  this  pandemic  and  for  guiding  the  budget                               
process.   
  

Finance   Advisory   Committee   
Third   Thursday   of   the   Month   via   Zoom   
6:00   PM   Pacific   |   9:00   PM   Eastern.     
Meeting   ID:    975   1575   0937   
Dial   In:   Dial   In:   669.900.6833   or   253.215.8782   

Questions   
Brandon  S.  (Delegate,  TX):  Does  the  Finance  Committee  have  any  intent  of  recording  the                             
information  about  online  donations?  We  have  several  groups  in  the  Dallas  Area  that  would                             
benefit  from  that.  I  wasn’t  able  to  attend  the  Town  Hall  and  don’t  know  if  that  was  recorded  or  if                                         
there   was   information   that   could   be   shared   with   the   Fellowship?     

  
Rob  R. :  Contact  me  directly  so  I  can  put  you  in  touch  with  Tanner  and  Bruce.  We  have  a                                       
handout   that   we   can   pass   over   to   you.   
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Communications   Conference   Committee   
Jon   M.    Texas   
Committee   Chair   
  

Per  Concept  Ten—service  authority  as  defined  in  the  service  manual—the  Communications                       
Advisory  Committee’s  purpose  is  to  develop,  deliver  and  facilitate  communications  within  the                         
Fellowship  of  CMA.  We  provide  information  and  solicit  participation  and  feedback  from  all  areas                             
of  service,  which  we  do  through  our  service  portal  www.cmaservice.org.  We  send  out                           
newsletters  and  emails  to  the  Fellowship  throughout  the  year.  We  solicit  input  through  surveys                             
such  as  the  one  we  did  this  year  for  the  Literature  Committee  to  collect  feedback  on  the  “Voices                                     
of  the  Fellowship:  Our  Recovery''  manuscript.  We  also  manage  the  CMA  website,                         
www.crystalmeth.org ,  as  well  as  the  General  Service  Conference  site  that  you  used  to  register                             
for  this  Conference.  We  establish  recommended  guidelines  for  communications,  largely  done                       
through  our  Advisory  Committee  liaisons,  to  ensure  that  we  are  meeting  each  committee’s                           
communication   needs.     
  

Jon  recognized  the  committee  members.  All  of  the  new  content  that  goes  on  the  website,  every                                 
communication   that   goes   out,   gets   reviewed   by   this   entire   team.     

Website   Update   
The  totals  on  our  website  traffic  are  a  bit  off.  There  was  a  problem  with  Google  Analytics  and  we                                       
lost  about  three  months  of  data  so  our  numbers  are  running  the  same  as  last  year.  I  am                                     
expecting  that  in  reality,  that  number  is  about  25%  higher.  Last  year’s  totals  were  30%  higher                                 
than  the  previous  year.  About  a  third  of  our  traffic  still  comes  from  mobile  devices  (iOS  and                                   
Android  devices)  that  are  accessing  the  website  more.  Last  year  this  was  at  around  75%.  Seeing                                 
that  most  of  our  customers  are  using  a  mobile  device  to  access  our  information,  we  are  hoping                                   
that   the   app   will   allow   them   to   access   the   content   even   more   efficiently.     
  

There  was  a  60%  increase  in  literature  downloads  from  the  website  over  last  year,  including                               
meeting  readings,  pamphlets,  service  documents  and  Conference  documents.  Last  year  there                       
were  45,000  downloads  compared  to  72,000  this  year.  We  are  assuming  that  the  increase  is                               
largely  due  to  the  amount  of  meetings  that  have  gone  online,  using  the  links  to  access  the                                   
readings  regularly.  Interestingly,  the  top  five  downloads  have  stayed  the  same.  “Are  You  A                             
Tweaker”  is  still  number  one,  followed  by  “The  Twelve  Steps:  A  Plan  of  Action”.  So  you  can  see                                     
that  when  we  create  content  and  put  it  on  the  Internet  it  gets  consumed  very  widely  and  very                                     
quickly.  Therefore  it  is  important  that  we  keep  the  website  accurate  and  up  to  date.  Pamphlet                                 
downloads   went   up   slightly   but   the   top   five   did   not   change,   though   they   did   change   positions.   
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Speaker   Recordings   
The  Communications  Advisory  Committee  added  about  30  new  recordings  in  the  past  12                           
months.  Last  year  we  had  77  and  this  year  we  are  at  106.  Our  plays  to  date  are  almost  at  30,000                                           
compared   to   last   year’s   16,000.   

crystalmeth.org   
On  crystalmeth.org  we  put  in  a  new  template  (which  establishes  the  menu  structure  and  look                               
and  feel  of  the  website)  after  last  year's  Conference.  Most  of  the  website  work  this  year  involved                                   
the  meeting  lists.  We  have  a  group  of  about  four  people  that  work  on  the  meeting  lists.  As  you                                       
can  imagine,  when  all  of  the  meetings  started  going  online  and  then  started  going  back  to  in                                   
person  or  some  form  of  a  hybrid,  this  group  was  very  busy.  They  work  very  hard  to  make  sure                                       
that  the  meeting  list  is  up  to  date  and  accurate  and  we  truly  appreciate  their  help.  It  is  not                                       
perfect  the  way  we  have  it  set  up  now.  The  software  we  use  is  fairly  limited;  it  works  great  if  we                                           
have  a  physical  address  and  everyone  who  goes  to  that  meeting  is  in  the  same  time  zone.  It  is  a                                         
challenge  with  the  online  meetings  with  people  accessing  them  from  all  over.  We  received  a  lot                                 
of  feedback  wishing  that  we  could  show  the  local  time  depending  on  what  time  zone  you  were                                   
in,  but  our  software  won’t  do  that.  Time  is  just  stored  as  text.  We  are  looking  at  improvements  to                                       
that   this   coming   year.     

Newsletters   
This  year  we  sent  out  six  newsletters  and  nine  targeted  email  announcements.  Last  year  we  did                                 
three  newsletters  and  five  emails.  So  we  were  very  busy  making  sure  that  everyone  was  kept                                 
informed   of   changes,   the   COVID-19   letters,   etc.     

Our   Goals   for   2021   
We  will  continue  to  work  on  the  app,  completing  the  development,  testing  and  going  live  with                                 
that.  We  are  looking  to  see  how  we  can  use  Facebook  as  a  communication  tool  while  also                                   
guarding   to   remain   in   accordance   with   the   Traditions   of   CMA   and   anonymity   concerns.     
  

We  will  continue  improving  the  crystalmeth.org  website.  You  may  have  noticed  it  is  a  little  easier                                 
to  read  since  last  weekend,  especially  from  a  mobile  device.  We  enhanced  the  font  for  legibility.                                 
Our  current  website  is  run  using  a  program  called  Joomla!  and  Pete  S.  (Webmaster,  CA)  has                                 
been  looking  at  WordPress,  a  different  back-end  tool  to  run  the  website.  The  really  exciting  part                                 
is  that  there  is  some  software  to  run  the  meeting  lists  that  have  more  features  on  it  than  what                                       
we  currently  have.  For  meetings  to  be  searchable  on  the  app,  there  are  some  special                               
requirements  that  need  to  be  assessed.  We  will  be  taking  our  meeting  list  of  over  1,000                                 
meetings  and  moving  them  to  a  new  software,  so  we  want  to  make  sure  that  we  can  meet  the                                       
needs  of  the  app  but  also  meet  the  needs  of  online  groups  as  well.  The  new  software  has  better                                       
integration  so  you  can  have  Zoom  links,  Venmo  links,  etc.  Information  about  meetings  will  be                               
accessible   in   one   place.   The   Los   Angeles   District   is   using   it   now.     
  

Pete  S.  (CA)  is  our  Webmaster  and  he  blocked  about  7,500  hacking  attempts  in  the  last  year,                                   
which  is  fairly  normal  for  us.  The  majority  comes  from  outside  of  the  United  States  but  he  works                                     
very   hard   to   make   sure   that   we   stay   safe   with   our   website.     
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The  pamphlet  redesign  has  been  on  our  goals  list  for  a  while  now.  We  are  looking  for  a  rack  that                                         
best  displays  our  pamphlets.  The  orientation  of  the  cover  of  our  pamphlets  does  not  work  for                                 
standard  racks.  The  general  consensus  is  to  flip  the  design  so  it  can  be  read  in  a  rack.  We  just                                         
want  to  make  sure  that  we  have  the  rack  and  that  we  best  utilize  the  space  available  on  the                                       
cover.  We  have  someone  new  to  the  committee  that  is  interested  in  working  on  that  so  hopefully                                   
that  will  get  some  traction  this  year  and  we  can  collaborate  with  the  FAC  to  ensure  the  design                                     
we  have  fits  in  the  rack  that  we  sell.  Once  that  is  done,  we  will  also  update  our  Mimeo  account                                         
so   the   pamphlets   are   available   for   print   on   demand   as   well.     
  

We  will  continue  to  find  ways  to  enhance  the  CMA  Service  site.  New  content  this  year  included                                   
the  Regional  Trustee  Map,  Advisory  Committee  Meeting  updates  to  Zoom  and  other  information                           
that  service  members  could  find  useful.  We  try  and  find  ways  to  make  it  easier  for  members  in                                     
service   to   collaborate   and   get   information.     
  

We  were  looking  for  ways  to  make  our  speaker  recordings  searchable.  We  have  a  description                               
that  we  put  on  each  of  them  to  give  you  an  idea  of  what  the  recording  contains,  but  that  is  not                                           
searchable.  We  looked  into  using  tags  on  SoundCloud  but  those  tags  are  searchable  across  all                               
of  SoundCloud,  not  just  within  our  channel.  We  think  that  creating  playlists  within  our  channel                               
might  be  the  way  to  accomplish  that.  There  is  also  some  integration  within  the  app  we  might  be                                     
able   to   use   this   as   well.     
  

We  will  continue  to  support  the  GSC  and  all  of  the  committees  with  their  communication  needs                                 
with   our   newsletter,   emails   and   website   updates.     
  

Communications   Advisory   Committee   
4 th    Saturday   of   the   Month   via   Zoom   
10:30   AM   Pacific   |   1:30   PM   Eastern     
Meeting   ID:    925   5835   4667   
Dial   In:   669.900.6833   or   253.215.8782   

Questions   
Bryan  M.  (Delegate,  AZ):  Can  you  speak  more  in  detail  about  the  social  media  hurdles?  I  was  a                                     
little  confused  because  we  have  a  couple  of  social  media  accounts  here  in  Arizona  for  CMA.                                
Can  you  speak  more  on  the  hurdles  you  are  trying  to  overcome  to  be  able  to  do  it  and  what  the                                           
scope   of   that   social   media   presence   would   look   like?     

  
Jon:  We  were  looking  to  have  a  Crystal  Meth  Anonymous  page  on  Facebook  that  would                               
be  a  way  for  us  to  communicate  with  the  Fellowship,  rather  than  a  group  that  people                                 
participated  in.  I  know  that  there  are  a  lot  of  “secret”  Facebook  Groups  and  we                               
encourage  Delegates  to  post  information  on  the  “secret”  Facebook  groups  that  are  out                           
there,  but  we  want  to  use  it  as  a  one  way  communication  tool.  We  just  want  to  make                                     
sure  that  anonymity  of  the  users  was  being  protected.  I  personally  am  very  private  about                              
my  recovery  on  Facebook  and  I  wouldn’t  want  something  about  CMA  showing  up  on  my                               
newsfeed.  Ross  M.  (IL)  has  been  looking  at  this  and  he  might  be  able  to  talk  more  about                                     
it.     
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Ross  M.  (Great  Lakes  Regional  Trustee,  IL):  The  other  thing  that  we  came  up  with  just                                 
using  Facebook  if  we  can  strip  away  the  more  “social”  features  and  make  it  more  of  a                                   
landing  page  for  people,  so  if  they  did  search  for  CMA  that  there  would  at  least  be  a                                     
splash  screen  a  link  to  the  website  and  information  about  the  Helpline.  One  idea  was                               
using  more  of  the  social  media  features.  We  do  know  that  there  was  a  group  on                                 
Facebook  calling  itself  “Crystal  Meth  Anonymous”  which  had  several  thousand                     
members,  so  we  know  that  there  is  an  interest  to  be  able  to  learn  about  CMA  over                                   
Facebook,  but  Facebook  is  social  in  nature  and  we  have  yet  to  find  a  way  that  does  not                                     
leave  a  trail  on  your  personal  profile  in  “likes”  or  what  you  click  on.  We  will  continue  to                                     
look   into   this   going   forward.   

  
Walt  W.  (Trustee  At-Large,  CO):  Thanked  Jon  and  the  Communications  Committee  for  all  of  the                               
work  that  they  have  done,  especially  this  year  in  the  face  of  the  pandemic  as  well  as  moving  this                                       
Conference  online.  You  all  have  been  super  amazing  with  quick  turn-around  times  and  getting                             
awesome  work  done  and  I  am  super  proud  of  the  work  that  you  are  doing.  My  first  question  is                                       
that  I  know  you  have  added  a  lot  of  German  and  Spanish  language  options  and  I  know  that  we                                       
are  going  to  continue  to  add  other  language  options  in  our  downloads.  Do  we  have  any  report  on                                     
the  traffic?  Do  people  know  about  them?  Are  there  other  ways  we  are  trying  to  get  the  word  out                                       
that   they   are   there?     
  

I  also  want  to  put  a  plug  in  for  all  of  the  Delegates  on  the  call  to  please  get  involved  with  a                                             
committee.  This  is  where  the  work  of  this  Fellowship,  the  work  we  are  asked  to  do  at  these                                     
Conferences,  occurs.  We  are  given  direction  to  do  this  work  by  the  Conference.  Getting  on  these                                 
committees  and  making  it  happen  is  exactly  where  this  part  of  the  Fellowship  works,  so  that  you                                   
all   can   just   focus   on   carrying   the   service   at   the   local   level.     
  

Jon:  Thank  you  to  everyone  for  your  hard  work  getting  foreign  language  translations  up                             
on  the  website.  Looking  at  the  downloads  report,  the  German  readings  were  downloaded                           
467  times.  “Are  You  A  Tweaker”  in  Spanish  had  79  hits,  and  as  of  today  the  remainder  of                                     
the  Spanish  suite  of  readings  is  up  and  available  to  download.  We  are  in  the  process  of                                   
formatting  the  Russian  and  French  suites;  they  should  be  going  up  very  soon.  The                             
foreign  language  readings  take  a  little  longer  to  process.  We  have  to  put  disclaimers  in                               
the  local  language  and  make  sure  that  we  don’t  have  any  mistakes.  This  is  all                               
Conference  Approved  literature  so  it  has  to  meet  the  highest  standard  of  accuracy.  We                             
won’t   put   it   on   line   until   it   is   absolutely   perfect.     

  
David  R.  (Delegate,  UK):  Thank  you  Jon  for  your  presentation  and  everyone  else  as  well.  What  I                                   
am  seeing  in  the  chat  is  about  the  preservation  of  anonymity  in  regards  to  social  media,  and                                   
Tradition  Eleven  as  well,  and  how  that  can  be  compromised  particularly  by  social  media  sites                               
that  track  people’s  usage,  which  is  what  they  are  there  to  do.  Are  there  any  other  social  media                                     
sites  that  you  can  connect  with  such  as  Twitter  or  Instagram  or  Snapchat  and  what  encounters                                 
have  you  had  with  those  if  any?  Also,  how  that  ties  into  Tradition  Eleven  and  how  we  reach  out                                       
to  people  who  might  be  interested,  because  there  is  that  paradox  that  in  one  sense  we  need  to                                     
reach  out  to  the  addict  who  still  suffers  and  in  the  other  sense  we  need  to  keep  them  safe  and                                         
protected,  depending  on  what  country  they  are  in,  their  laws  and  regulations,  and  their                             
anonymity   as   well.   
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Jon:  We  have  not  looked  into  any  social  media  sites  other  than  Facebook.  I  know  that                                 
PI&O  does  some  outreach  on  other  platforms  that  they  will  talk  about.  Communications                           
has  only  used  newsletters,  emails  and  those  types  of  things.  One  thing  we  did  add  this                                 
year  is  at  the  bottom  of  our  emails  is  a  link  that  says  “link  to  this  announcement”  so  that                                       
you  can  link  that  announcement  to  any  of  those  secret  Facebook  pages.  When  someone                             
opens  that  link,  it  takes  them  to  the  newsletter  where  there  is  a  link  to  subscribe  to  the                                     
newsletter.  For  the  first  time  ever  we  have  seen  our  subscriber  account  going  up.                             
Normally   it   stays   at   about   1,500   subscribers   and   now   it   is   over   1,600.   

  
Jeremy  E.  (Delegate,  DC):  The  feedback  we  received  from  my  Area  was  that  they  wanted  more                                 
stories  posted  on  the  website.  We  have  cycled  through  the  stories  that  are  there  and  were                                 
hoping  to  get  more.  I  know  we  are  all  waiting  for  the  manuscript  to  be  done  but  I  assume  there                                         
are  other  stories  that  could  be  posted.  The  other  comment  was  about  virtual  chips.  They  are  not                                   
available  in  all  months  and  years  and  they  were  wondering  if  that  is  something  you  are  working                                   
on?   
  

Jon:  In  answering  your  question  about  the  stories,  I  will  take  that  note  and  share  it  with                                   
the  Literature  Advisory  Committee,  with  whom  we  collaborate  on  posting  stories  to  the                           
website.  I  will  also  take  the  note  about  the  virtual  chips  as  well.  We  haven’t  specifically                                 
been   working   on   it   but   we   can   take   a   look   at   it.   I   noticed   that   myself   actually.   
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Public   Information   &   Outreach   Conference   Committee  
Armando   D.    New   York   
Committee   Treasurer   
  

Armando  started  out  recognizing  the  members  of  the  Public  Information  &  Outreach  (PI&O)                           
Conference  Committee.  We  had  great  turnout  and  insightful  conversations  because  of  the                         
diversity   within   the   group.   It   was   a   great   chance   to   broaden   our   scope.     
  

PI&O  replies  to  emails  sent  through  the  crystalmeth.org  website  and  manages  the  Helpline.  We                             
also  have  a  few  workgroups  currently  working  on  digital  outreach,  medical  professional                         
outreach   and   underserved   areas.     

Reply   To   Emails   
Throughout   the   year,   we   have   replied   to   187   emails   sent   in   by   people   outside   the   Fellowship.   

Helpline   
Our  Helpline  Coordinator,  Jimmie  C.  (Mid-Atlantic  Regional  Trustee,  NJ)  manages  the  Helpline,                         
trains,  counsels  and  schedules  volunteers,  and  responds  to  voicemail  messages  left  by  callers.                           
There  were  a  total  of  2,079  attempted  calls  made  to  the  Helpline  this  year  with  476  abandoned                                   
calls.  An  abandoned  call  is  a  call  that  hangs  up  before  the  voicemail  starts.  The  volume  of  calls                                     
coming  in  to  the  Helpline  increases  by  about  200  calls  each  year  consistently.  Due  to  the                                 
pandemic  there  was  a  slightly  larger  increase  in  calls  this  year  from  the  norm.  At  last  year’s                                   
Conference  we  had  about  12  volunteers  who  answered  inbound  calls.  This  year,  the                           
participation  from  the  Fellowship  has  been  incredible.  We  currently  have  43  volunteers  on  the                             
line  covering  84  hours  a  week  on  the  schedule.  This  increase  is  largely  due  to  members  sharing                                   
a  “call  to  service”  in  their  meetings  and  we  thank  them  greatly.  We  ask  that  everyone  considers                                   
keeping  this  in  their  announcements  because  the  more  people  we  have  answering  the  Helpline,                             
the  more  opportunities  we  have  to  help  people.  Anyone  interested  in  volunteering  on  the                             
Helpline  can  contact  Jimmie  at   helpline@cmagso.net  for  more  information.  Suggested  clean                       
time   to   volunteer   is   one   year   but   all   are   welcome   to   inquire.     

Digital   Outreach   Workgroup   
This  workgroup  developed  profile  templates  that  can  be  used  on  dating  apps  with  information                             
about  CMA.  There  is  someone  from  the  Fellowship  available  to  answer  any  questions  that  are                               
sent  through  the  messaging  feature  on  the  site.  The  workgroup  is  currently  setting  up  guidelines                               
for   members   to   follow,   much   like   those   for   the   Helpline.     
  

We  also  ran  a  Grindr  pilot  program,  running  banner  ads  on  the  app.  The  banner  ads  ran  from                                     
June  18,  2020  to  August  17,  2020.  We  had  308,270  impressions  and  in  1,044  clicks  to                                 
www.crystalmeth.org.   We   are   working   with   Communications   to   track   engagement   on   the   apps.     
Medical  Professionals  Workgroup:  This  workgroup  is  working  to  obtain  purchased  and  free                         
databases  of  medical  professionals  that  work  in  the  addiction  field  or  with  addicts.  We  are                               
looking  at  counselors,  therapists  and  psychiatrists,  as  well  as  other  medical  areas  where                           
addicts   are   being   treated.     
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Underserved   Areas   
This  focuses  on  Areas  where  CMA  does  not  have  a  presence  or  service  structure.  The                               
Committee  sends  out  information  about  CMA  to  professionals  that  would  have  contact  with                           
addicts.  In  the  process,  we  are  also  building  a  database  of  treatment  centers,  clinics  and  the  like                                   
for   future   use.   We   sent   out   36   packets   in   October   2020   and   140   packets   last   year.   

FAQ   Page   
We  are  currently  adapting  the  Frequently  Asked  Questions  (FAQ)  pages  from  the  UK  and  German                               
websites   for   publication   on   the   CMA   website   in   the   coming   year.     
  

Public   Information   and   Outreach   (PI&O)   Advisory   Committee   
3 rd    Saturday   of   the   Month   via   Zoom   
9:00   AM   Pacific   |   12:00   PM   Eastern     
Meeting   ID:    993   9728   9310   
Dial   In:   669.900.6833   or   253.215.8782   

Questions   
Jeremy  E.  (Delegate,  DC):  Our  fellowship  was  wondering  if  the  “Letter  to  Professionals”  in  the                               
Delegate  Packet  is  something  that  has  been  approved  that  we  can  use?  The  fellowship  also                               
wanted  to  know  if  there  are  any  approved  pamphlets  that  they  themselves  can  bring  to  their                                 
service   providers?     
  

Keith  F.  (Delegate,  CA):  The  “Letter  To  Professionals”  is  approved  for  use.  We  have  been                               
reaching  out  to  various  professional  groups  (medical  doctors,  therapists,  probation                     
officers,  etc.)  trying  to  obtain  mailing  lists  from  them.  Our  plan  is  to  take  the  “Letter  To                                   
Professionals”  and  tailor  it  to  each  profession.  Also,  any  Conference-approved  pamphlet                       
can   be   used   or   be   brought   to   your   personal   medical   providers.   

  
David  R.  (Delegate,  UK):  Our  local  fellowship  is  discussing  the  Helpline  Guidelines  and  we  have  a                                 
proposal  to  assist  on  the  Helpline,  in  particular  because  we  are  awake  when  you  are  asleep.                                 
This   could   also   work   in   reverse   once   we   get   our   Helpline   established.     
  

Armando:    Thank   you   David.   Jimmie   C,   our   Helpline   Coordinator,   can   assist.     
  

Bryan  M.  (Delegate,  AZ)  Based  upon  the  success  of  the  Grindr  ads,  are  there  plans  to  advertise                                   
on   other   platforms   directed   towards   women   or   other   sexual   orientations?   
  

Armando:  Yes.  We  chose  to  start  on  Grindr  because  it  is  very  specific  to  one  group                                 
within  our  Fellowship.  We  have  begun  brainstorming  about  other  sources  where  we                         
could  reach  women,  trans  people,  heterosexuals.  When  you  start  looking  at  the  addict  in                             
terms  of  race,  sexuality  or  gender,  the  communication  touchpoints  are  different.  Some                         
do  crossover.  At  our  Conference  Committee  meeting,  we  had  trans  representation  for  the                           
first  time  and  were  able  to  hear  about  their  community  and  where  they  can  be  found                                 
digitally.     
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Heterosexual  members,  for  the  most  part,  do  not  use  dating  apps  other  than  social                             
media.  For  that  demographic,  we  received  a  need  for  more  grass  roots-type  ideas  such                             
as,  for  example,  posters  in  laundromats  with  CMA  contact  information.  This  may  be  a                             
more   efficient   way   to   reach   them.     
  

We  encourage  members  from  all  aspects  of  the  Fellowship  to  be  a  part  of  the  PI&O  Committee                                   
or  our  Digital  Outreach  Workgroup.  We  need  the  diverse  experience  of  the  Fellowship  to  help                               
point   us   reach   everyone.   
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Literature   Conference   Committee   

Freddie   C.     California   
Committee   Chair   
  

Freddie  acknowledged  the  members  of  the  Literature  Advisory  Committee  (LAC)  and  thanked                         
them  for  all  of  their  hard  work  and  dedication  to  the  various  projects  on  which  the  committee                                   
has   been   working.     

Foreign   Language   Translations   
The  Spanish  translation  of  “Crystal  Clear:  Historias  de  Esperanza”  is  now  available  for  purchase.                             
There  are  seven  readings  and  three  meeting  formats  in  German  as  well  as  five  readings  in                                 
Spanish  available  on  www.crystalmeth.org  with  more  coming  soon,  including  Russian,  French,                       
Farsi  and  Polish  translations.  The  LAC  Translation  Workgroup  asks  that  you  check  within  your                             
groups  to  see  if  anyone  is  able  to  assist  with  translations  in  their  language.  The  LAC  also                                   
encourages   submission   of   translations   for   “Are   You   A   Tweaker?”   in   other   languages.     

Sex   In   Sobriety   Pamphlet   
The  “Sex  in  Sobriety”  pamphlet  has  received  interim  approval  and  will  soon  be  available  to  the                                 
Fellowship.  The  pamphlet  will  undergo  a  copy  edit  and  be  re-submitted  to  the  GSC  for  final                                 
approval  before  distribution.  This  project  began  in  2012  and  here  we  are,  eight  years  later.  We                                 
are  excited  that  this  pamphlet,  for  which  the  Conference  has  continually  asked,  is  going  to  see                                 
the   light   of   day.     

Website   Updates   
Ross  H.  (LAC  Secretary,  NY)  has  been  making  monthly  updates  to  the  “Read  our  Stories”  section                                 
on  the  website.  A  majority  of  those  stories  are  featured  in  the  upcoming  book  “Voices  of  the                                   
Fellowship:  Our  Recovery''.  As  we  continue  to  get  new  submissions,  they  are  edited  and                             
approved,  and  we  are  then  able  to  publish  those  on  crystalmeth.org.  Somes  stories  are  speaker                               
shares  that  have  been  transcribed  into  written  form.  If  you  want  to  submit  your  story  but  are  not                                     
comfortable  writing,  you  can  send  us  a  recording  of  your  submission  and  we  will  transcribe  it  for                                   
you.     

Literature   Projects   
There  are  multiple  literature  projects  in  various  stages  of  production  currently  underway.  (See                           
Appendix:   LAC   Conference   Report   for   more   details.)     

“Voices   of   the   Fellowship:   Our   Recovery”   
We  are  compiling  the  information  you  sent  us  in  the  feedback  survey.  We  truly  thank  each  and                                   
every  one  of  you  who  took  a  manuscript  back  to  your  groups  and  made  this  happen.  Due  to  the                                       
pandemic,  so  many  of  you  used  Zoom  and  other  online  platforms  to  complete  the  review  and                                 
we  appreciated  all  of  the  feedback  we  received.  A  workgroup  has  been  meeting  monthly  and                               
addressing  all  of  the  collected  feedback  from  the  survey.  We  are  in  the  process  of  developing  a                                   
proposal  for  a  reorganized  version  of  the  book.  This  will  be  completed  by  the  end  of  2020.  Our                                     
goal   is   to   have   interim   approval   so   we   can   start   to   publish   this   by   the   end   of   2021.   

“Voices   of   the   Fellowship:   From   the   Inside   Looking   Out   -   A   Sober   Cell”   
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The  GSC  approved  this  manuscript  for  limited  distribution.  Twenty-five  copies  were  printed  and                           
sent  to  people  who  are  connected  with  prisons  and  jails  to  provide  initial  general  feedback,                               
including  whether  this  publication  was  appropriate  material  for  the  system.  This  project  was  a                             
collaboration   between   the   LAC   and   H&I   Advisory   Committee.   

“Voices   of   the   Fellowship:   Daily   Meditation”   
This  workgroup  has  been  meeting  monthly  to  create  a  meditation  reader  by  and  for  the                               
Fellowship.  Progress  is  moving  along  quickly  but  there  is  much  more  to  do.  We  have  over  100                                   
submissions  at  this  time.  There  is  a  link  on  the  landing  page  of  crystalmeth.org  where  you  can                                   
submit   your   meditation   for   the   book.     

New   Ideas   
Some  new  ideas  that  came  out  of  our  Conference  Committee  meeting  last  weekend  included                             
Women  in  CMA,  Aging  in  CMA,  Our  Families,  Diversity,  Equity  and  Inclusion,  Sober  and  Isolated                               
in  Areas  Without  Meetings,  Challenges  in  Recovery  and  Returning  from  a  Relapse.  We  thank                             
everyone  who  joined  us  last  weekend  and  contributed  to  these  ideas.  We  look  forward  to                               
hearing  what  other  ideas  might  be  out  there  or  what  ideas  your  Area  might  be  supporting.  The                                   
LAC  has  focused  on  reaching  out  to  Areas  and  groups,  through  their  Delegates,  and  hearing  how                                 
you   wanted   us   to   move   forward.     

Coming   Year   
Our  goals  moving  forward  will  be  to  continue  producing  literature  and  developing  more  effective                             
methods  to  do  so.  The  LAC  asks  Delegates  to  reach  out  to  the  Fellowship  to  let  us  know  what                                       
kinds  of  literature  they  would  like  to  see  us  produce.  We  did  receive  great  ideas  from  our                                   
break-out   session   so   thank   you   again   to   all   of   those   who   joined.   
  

Literature   Advisory   Committee   
1 st    Saturday   of   the   Month   via   Zoom   
8:30   AM   Pacific   |   11:30   AM   Eastern     
Meeting   ID:    913   0497   0452   
Dial   In:   669.900.6833   or   253.215.8782   

Questions   
Marcelo  A.   (Delegate,  Germany):  We  have  discussed  “Are  You  A  Tweaker”  here  in  Berlin  and  the                                 
word  tweaker  has  a  lot  of  us  scratching  our  heads  because  there  is  no  equivalent  translation  in                                   
German.  There  is  no  need  to  either  translate  it  from  your  end  or  ours.  It  is  a  slang  term  that  has                                           
no   equivalent   here.   You   can   just   remove   that   from   your   “to   do”   list.     
  

Jeremy  E.  (Delegate,  DC):  I  will  email  you  the  many  suggestions  that  my  Area  has  given  me.                                   
When,  realistically  do  you  think  the  manuscript  will  be  ready?  You  said  early  2021  and  I  just                                   
wanted   to   double   check   because   everyone   in   my   fellowship   is   waiting   for   this   book.     
  

Freddie:  We  are  addressing  all  of  the  survey  feedback  and  reorganizing  the  book  based                             
on  that  feedback.  The  revised  manuscript  will  go  to  the  GSC  by  the  end  of  the  year.  From                                     
there   it   is   up   to   the   GSC   to   provide   direction   or   interim   approval.     
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Jeremy  E.  (DC):  One  last  bit  of  feedback  from  our  Fellowship  is  that  they  would  like  to  see  more                                       
stories   from   underrepresented   groups   (trans,   straight,   people   of   color,   etc.)   
  

Freddie :  The  Committee  has  heard  that  from  many  groups.  We  are  putting  together  a                             
new  forward  that  will  highlight  the  book’s  diversity.  The  biggest  problem  has  been                           
getting  stories  of  diversity.  I  would  encourage  anybody  to  submit  their  story  or  to  send  a                                 
recording   of   your   story   so   we   can   transcribe   it   for   you.     
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Conference   Advisory   Committee   Report   
Petr   P.     California   
Committee   Chair,   Pacific   Regional   Trustee     
  

Petr  explained  how  the  Conference  Advisory  Committee  plans  the  Conference.  The  first  half  of                             
this  year  was  spent  planning  the  Dallas,  TX  Conference  and  the  second  half  planning  this  virtual                                 
Conference  because  of  the  pandemic.  The  bright  side  is  that  we  wanted  to  do  a  hybrid                                 
live/streaming  Conference  this  year,  so  we  gained  a  lot  of  valuable  knowledge  through  this                             
process.     
  

Petr  then  acknowledged  the  Conference  Committee  members,  especially  the  Tech  Workgroup,                       
for   all   of   their   hard   work.     
  

Petr  proceeded  to  go  over  the  history  of  past  Conference  locations  and  announced  that                             
hopefully  we  will  be  going  to  Dallas,  TX  in  2021  and  San  Diego,  CA  in  2022.  Hopefully,  Dallas  will                                       
be   a   hybrid   for   those   who   cannot   travel   to   Dallas.   
  

There  are  several  cities  that  have  robust  Fellowships  where  the  Conference  has  not  yet  been                               
held.  The  requirements  to  host  the  Conference  were  discussed.  The  deadline  to  submit  a  bid  to                                 
host  the  2023  Conference  is  May  15,  2021.  Conference  bids  can  be  sent  to                             
conference.bids@cmagso.net .  There  is  also  a  bid  form  that  can  be  sent  out  to  help  you                               
complete   your   bid.     
  

Petr  wanted  to  thank  Armando  D.  (NY)  for  creating  this  year’s  Conference  Logo  on  very  short                                 
notice.     
  

Conference   Advisory   Committee   
3 rd    Wednesday   of   the   Month   via   Zoom   
6:00   PM   Pacific   |   9:00   PM   Eastern     
Meeting   ID:    943   2553   9910   
Dial   In:   312.626.6799   or   929.205.6099   

Questions   
Dale   G.    (CA):   Can   you   remind   us   of   the   date   the   Conference   Report   will   be   released?     
  

Trish   M.    (GA):   February   15,   2021.   
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Hospitals   and   Institutions   Conference   Committee   
Bill   B.     California   
Committee   Chair   
  

The  full  slide  presentation  and  the  description  of  Hospitals  and  Institutions  (H&I)  Committee                           
projects  can  be  found  in  the  Appendix.  Bill  B.  acknowledged  and  thanked  the  members  that                               
attended  the  H&I  Conference  Committee  meeting  last  weekend  and  believes  that  it  was  a                             
productive   session   with   an   excellent   exchange   of   ideas.     
  

The  Committee  focused  heavily  on  how  to  facilitate  the  compilation  of  our  collective  experience                             
and  discovering  the  best  way  to  quantify  and  disseminate  it  to  the  Fellowship.  There  have  been                                 
rare  instances  where  the  Committee  has  reached  out  to  addicts  individually  when  inmate                           
requests  have  been  received,  but  the  majority  of  the  footwork  occurs  at  the  local  and  Area                                 
levels.     
  

The  Committee  spent  time  during  the  Conference  meeting  listening  to  representatives  from                         
each  of  the  Areas  present  to  discover  what  is  occurring  on  a  local  level.  Topics  that  came  up                                     
frequently  included  H&I  Zoom  meetings  and  how  to  transition  to  hybrid  meetings  when                           
members   are   able   to   return   to   facilities.     
  

The  Committee  made  plans  to  continue  to  work  on  projects  carried  over  from  the  previous  year.                                 
The  Committee  will  begin  holding  quarterly  H&I  workshops  in  hopes  to  kickstart  all  of  our                               
projects  as  well  as  facilitate  communication  between  the  Committee  and  the  Fellowship.  One                           
topic  for  an  upcoming  workshop  was  “How  to  get  a  facility  to  consider  using  Zoom  for  an  H&I                                     
panel”  given  the  issues  that  could  arise  such  as  privacy  concerns,  HIPAA  laws,  etc.  Other  topics                                 
considered  included,  but  were  not  limited  to,  “How  to  start  a  local  H&I  Committee”  and  “How  to                                   
get   into   a   jail”,   which   would   focus   on   our   “Get   Into   Jail   Card”.     
  

Some   of   the   specific   projects   carrying   over   to   the   new   year   are:   

Support   for   Online   H&I   Panels   
This  project  is  directly  related  to  Zoom  meetings  in  an  H&I  environment  and  finding  ways  to                                 
support  that.  Through  Zoom  we  are  now  able  to  reach  facilities  in  places  where  CMA  is  not  yet                                     
established.  Zoom  is  allowing  us  to  knock  down  geographical  boundaries  that  existed  before.                           
The  Committee  hopes  to  be  able  to  take  meetings  to  facilities  where  they  had  been  previously                                
inaccessible.   

H&I   Handbook   
The  handbook  can  be  found  at  crystalmeth.org  (H&I  Information  Handbook)  and  is  continually                           
being  updated.  Knowledge  and  experience  gleaned  from  the  quarterly  workshops  and  online                         
panels  can,  and  will  be,  integrated  into  the  handbook.  In  addition,  the  handbook  will  include  an                                 
appendix,  a  “History  of  H&I”  that  will  chart  the  experience  of  H&I  across  North  America,  and                                 
suggested   guidelines   for   groups   who   want   to   bring   meetings   into   facilities.     
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“Voices   of   the   Fellowship:   From   the   Inside   Looking   Out   -   A   Sober   Cell”   
This  publication  is  a  collaboration  between  the  Literature  Advisory  and  H&I  Advisory                         
Committees.  It  is  currently  being  reviewed  by  CMA  members  and  professionals  who  work  at                             
institutions.  There  are  also  select  groups  in  different  Areas  reading  from  the  book  and  providing                               
feedback.  The  Committee  plans  to  compile  all  of  the  feedback,  incorporating  those  suggestions                           
to  create  a  product  that  can  then  be  brought  to  the  GSC  for  review  and  possible  interim  approval                                     
prior   to   publishing.     

HIPI   Joint   Committee   
This  is  a  combined  effort  of  the  H&I  Advisory  and  PI&O  Advisory  Committees  to  work  together                                 
where  there  exists  an  overlap  of  efforts  in  reaching  out  to  institutions.  The  Committee  drafted  a                                 
letter  to  facilities,  editable  for  use  by  local  fellowships  or  Areas.  The  letter  highlights  the  CMA                                 
materials   that   are   available   for   use.   
  

Hospitals   and   Institutions   Advisory   Committee   
4 th    Saturday   of   the   Month   via   Zoom   
9:00   AM   Pacific   |   12:00   PM   Eastern     
Meeting   ID:    925   0767   1325   
Dial   In:   346.248.7799   or   669.900.6833   

Questions   
Jeremy  E.  (Delegate,  DC):  We  had  a  question  from  our  fellowship  regarding  HIPAA  compliance                             
online.  We  had  to  close  one  of  our  H&I  meetings  because  of  Zoom  and  HIPAA  compliance                                 
issues.  Have  you  looked  into  those  types  of  requirements  when  it  comes  to  institutions  and                               
what   guidance,   if   any,   do   you   have?   
  

Bill:  I  can't  speak  to  any  particular  instance,  but  I  know  we  have  some  meetings  that                                 
have  addressed  these  issues  with  the  facilities  and  found  a  solution  that  both  were                             
happy  with.  It  is  very  similar  to  when  we  go  into  jails  and  we  have  to  follow  the  rules  and                                         
regulations  of  each  individual  facility.  Right  now,  there  isn’t  one  answer  for  this.  One                             
thing  we  do  want  to  look  at  is  the  different  modes  for  using  Zoom  that  work  better  with                                     
the  anonymity  aspect.  For  example,  you  can  set  up  a  Webinar  where  you  don’t  get  to  see                                   
anyone's   faces.   We   have   found   that   the   decision   must   be   made   per   facility.     

  
James  C.  (Committee  Co-Chair,  CO):  I  just  wanted  to  remind  everyone  that  we  do  have  an  H&I                                   
Service  Manual  (Handbook)  that  is  on  crystalmeth.org.  The  Committee  is  tasked  with  updating                           
and  editing  it  to  ensure  it  is  the  most  useful  document  it  can  be  for  the  local  fellowships.  We                                       
would  like  to  get  the  word  out  to  all  of  the  Delegates  to  pass  that  information  back  to  the  local                                         
fellowships  so  members  can  print  a  copy,  review  it  and  provide  us  with  any  feedback.  If  there  is                                     
something  missing  that  should  be  added  that  could  help  others,  or  adjustments  that  need  to  be                                 
made  so  that  it  is  easier  to  understand,  please  let  us  know.  The  job  of  this  Committee  is  to  be  a                                           
resource  for  the  Fellowship  of  CMA  and  the  only  way  we  can  know  if  we  are  succeeding  is  to                                      
hear   from   you.     
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Executive   Conference   Committee   

Danny   T.    Florida   
Board   and   Executive   Committee   Chair,   Southeast   Regional   Trustee   
  

Danny  acknowledged  the  members  in  attendance  at  the  Executive  Conference  Committee                       
meeting   last   weekend   as   well   as   the   members   of   the   Executive   Committee.     
  

Danny  began  by  explaining  that  the  Executive  Committee  is  responsible  for  the  overall  corporate                             
governance  of  Crystal  Meth  Anonymous,  ensuring  compliance  with  Federal,  State  and  local                         
regulations,  completing  the  organization’s  tax  returns  and  liaising  with  outside  legal  counsel.  An                           
example  of  the  work  that  has  been  done  with  our  counsel  is  working  to  secure  all  of  our                                     
intellectual  property  registrations.  The  Committee  is  also  the  custodian  of  all  of  CMA’s  Guiding                             
Documents:  the  Conference  Charter,  Service  Manual  and  the  By-Laws  of  Crystal  Meth                         
Anonymous.  The  Committee  may  also  have  strategic  discussions  about  the  future  operation  of                           
the  CMA  service  structure  as  needed.  The  Executive  Committee  also  oversees  the  Nominating                           
Committee   which   is   responsible   for   vetting   Trustee   nominees.   
  

During  the  Conference  Committee  meeting  there  was  a  joint  session  held  with  the  Finance                             
Advisory  Committee  to  discuss  the  status  of  intellectual  property  efforts  and  trademark                        
registrations.  The  World  Service  Structure  Committee  discussed  its  progress  and  the                       
International  Conference  Calls.  Additionally,  the  Nominating  Advisory  Committee  and  COVID-19                     
Task  Force  both  provided  an  update  on  the  work  they  have  been  doing  over  the  last  year.  There                                     
was   also   an   update   on   the   CMA   app   fundraiser   and   a   demonstration   of   the   app   functionality.     

International   Trademarks   
CMA  is  currently  registered  with  our  name  and  logo  in  New  Zealand,  Australia,  and  the  United                                 
Kingdom.  The  logo  has  been  registered  in  China  and  the  European  Union,  but  the  name  was                                 
denied  because  it  was  “devoid  of  distinction”.  In  China,  it  was  denied  for  it  being  devoid  of                                   
distinction  and  because  crystal  meth  has  an  unhealthy  meaning  to  it.  The  EU  considers  the                               
name  to  be  just  a  term  and  is  not  something  distinctive  to  them.  We  have  submitted  a  new                                     
application  to  the  EU  with  a  combination  of  the  name  and  our  logo.  Our  legal  counsel  believes                                   
that  combining  the  two  will  give  the  filing  the  distinctiveness  that  they  are  looking  for.  We  have                                   
registered  the  name  and  logo  in  Canada  but  it  is  in  an  “opposition  period”  and  Canada  has                                   
extended  that  opposition  period  indefinitely  for  an  unknown  reason.  Our  legal  counsel  will  be                             
looking   into   this   issue   and   reporting   back   to   the   Board   of   Trustees   with   his   findings.     

International   Conference   Calls   
Several  Conferences  ago  there  was  a  Motion  passed  to  work  towards  having  a  World  Service                               
Structure  by  2023.  At  last  year's  Conference  a  Motion  was  made  and  passed  to  establish  a                                 
World  Service  Structure  Committee.  The  Committee  has  been  meeting  monthly  since  its                         
formation.  During  those  calls  there  is  a  general  “check-in”  with  our  International  fellows  to  see                               
how  we  can  help  their  current  needs.  Overwhelmingly,  there  is  a  need  for  translated  documents,                               
readings,   and   a   roadmap   for   how   to   start   a   meeting   and   fellowship.     
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Nominating   Committee   
The  Committee  has  been  working  very  hard  this  year.  One  of  the  items  that  came  out  of  our                                     
group  inventory  a  few  years  ago  was  a  need  for  a  revision  of  the  At-Large  Trustee  nomination                                   
process.  The  Committee  worked  on  and  piloted  the  new  process  this  year  with  two  Regional                               
Trustees  that  agreed  to  continue  as  At-Large  Trustees.  Going  forward,  the  Committee  will  work                             
to  memorialize  the  new  procedures  in  the  Service  Manual.  The  Committee  also  offered                           
assistance  to  the  Regions  with  their  Regional  Trustee  nomination  process.  Historically,  Regional                         
Assemblies  had  been  held  at  the  Conference,  but  due  to  the  COVID-19  pandemic  those                             
Assemblies  had  to  occur  virtually  in  advance  of  the  Conference.  The  feedback  received                           
indicated  that  there  was  greater  participation  at  the  local  level  due  to  the  ease  of  access  to                                   
attend.  The  Committee  hopes  that  this  process  can  continue  going  forward.  The  Board  also                             
worked   on   a   streamlined   version   of   the   Trustee   voting   process   for   the   Conference.   

COVID-19   Task   Force   
The  COVID-19  pandemic  affected  the  Fellowship  greatly.  Early  on,  in-step  with  other                         
organizations  and  in  response  to  questions  directed  to  the  Board,  a  COVID-19  Task  Force  was                               
formed  to  gather  and  consolidate  relevant  information  and  the  Fellowship’s  personal  experience                         
regarding  creating  online  meetings,  online  meeting  formats,  and  the  like.  All  of  that  information                             
was  consolidated  into  an  online  resource  accessible  at  CMA  Online  Meetings,  available  for                           
anyone   who   needed   it.   All   Task   Force   communications   are   located   there   as   well.     

App   Fundraiser   
Last  year  at  the  Conference  a  Motion  was  passed  to  create  a  fundraiser  to  run  through                                 
September  2020  to  pay  for  the  CMA  App.  At  the  time  of  this  presentation,  the  fundraiser  had                                   
raised  $19,579  from  the  Fellowship.  Due  to  the  cost  of  the  App  development  and  some                               
additional  features  requested  by  the  Board,  the  fundraiser  was  extended  for  another  year  until                             
2021   to   help   with   those   costs   and   future   maintenance   costs.     

CMA   App   Update   
Dale   G.     California   
Board   Secretary,   At-Large   Trustee   

  
The  CMA  app  has  been  a  huge  project  and  a  big  undertaking  for  the  last  five  years.  We  have                                       
worked  within  these  Conferences  to  find  out  what  you  wanted  in  an  app,  and  what  would  be                                   
useful  to  the  Fellowship.  Each  year  we  inched  a  little  closer  to  finding  a  way  to  make  it  happen,                                       
with  a  CMA  app  that  was  created  internally,  answered  the  needs  of  the  Fellowship,  and                               
responded   to   the   unique   issues   that   we   have   as   a   Fellowship.   We   had   to   design   this   from   within.     
  

At  the  2019  General  Service  Conference  in  Fort  Lauderdale,  FL,  we  were  tasked  with  creating  a                                 
fundraiser  that  would  fund  the  development  of  the  CMA  app.  We  called  it  our  Anniversary                               
Fundraiser  and  with  a  target  of  $25,000.  The  $25,000  amount  was  based  on  projections  from                               
several  App  designers  and  custom  built  app  estimates.  The  CMA  App  Development  work  group                             
is  excited  to  be  working  with  an  app  developer  we  feel  best  represents  our  needs  from  design  to                                     
app   “go-live”.     
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We  brought  in  the  experience  of  the  Fellowship,  asking  all  of  you  in  the  past  what  you  wanted.                                     
We  also  tried  to  be  innovative  and  find  some  new  ideas  that  we  could  create.  We  did  a                                     
demonstration  in  the  Executive  Conference  Committee  meeting  last  Saturday.  Here  is  a                         
summary   of   the   functions   of   the   app.   

Meetings   
Utilizing  the  existing  database  for  our  meetings  we  will  have  a  meeting  search  that  will                               
enable  a  geo-locator  so  you  can  find  meetings  close  to  where  you  are.  Online  meetings                               
will  be  listed  in  order  of  their  “real-time”  happenings  so  that  it  will  show  what  meeting  is                                   
starting  next.  You  will  be  able  to  save  meetings  into  your  own  person  favorites  list  giving                                 
you   a   personalized   list   of   meetings   just   for   you.   

Speaker   Recordings   
Our  full  library  of  speaker  recordings  will  be  available  through  the  app.  There  will  also  be                                 
a   daily   “Speakers   of   the   Day.”     

Literature   
On  the  homescreen  there  will  be  a  “Daily  Reading  of  the  Day”  which  will  be  a  piece  of                                     
CMA  literature  to  serve  as  a  meditative  moment.  You  will  also  have  access  to  all  of  the                                   
readings  and  suggested  meeting  formats  that  we  have.  They  will  be  formatted  for  your                             
screen   so   they   will   be   easily   readable.     

Fellowship   Circles   
This  is  one  of  those  new  innovations  we  came  up  with.  Fellowship  Circles  will  be                               
self-created  within  the  app  so  you  will  be  able  to  invite  people  into  your  circle,  be  it  a  chat                                       
conversation,  shared  gratitude  list,  service  circle,  workgroup,  or  sponsee  family.  There                       
will  be  much  flexibility  in  its  use.  You  will  be  creating  these  circles  yourself  so  you  will  be                                     
able  to  avoid  the  pitfalls  of  social  media.  This  feature  will  also  be  linked  into  your  phone                                   
so  that  if  you  want  to  add  someone,  you  would  send  them  a  text  through  the  app  to  join                                       
your   circle.     

Sobriety   Counter   
The  time  counter  will  utilize  our  chips  as  the  visual.  You  will  be  able  to  share  your                                   
sobriety  time  with  your  friends  and  note  when  they  are  achieving  their  milestones  as                             
well.   

Control   
You  will  be  able  to  control  what  notifications  and  pushes  you  get  to  your  phone  so  that  it                                     
does   not   become   distracting.     
  

We  have  really  put  in  a  lot  of  work  to  make  this  app  the  most  responsive  and  useful  to  all  our                                           
needs.  As  we  learn  and  grow,  we  will  expand  upon  the  app’s  features.  In  addition  to  CMA                                   
resources,  the  app  will  really  allow  the  Fellowship  to  have  a  new  connectivity  that  we  have  not                                   
had   before.     
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We  are  currently  working  through  the  design  and  color  elements  of  the  App,  and  look  to  have  a                                     
functional  Beta  version  soon.  The  timeline  on  the  app  is  looking  like  about  three  months  out.  At                                   
that  point  we  will  start  doing  actual  testing  on  the  App.  If  you  want  to  be  included  in  the  testing                                         
group   please   contact   Dale   at   dale.g@cmagso.net     

  
The  app  fundraiser  is  now  at  $19,579  with  an  internal  allocation  coming  from  CMA  itself  of                                 
$6,000.  So,  we  have  reached  our  $25,000  goal  right  now.  However,  there  will  be  plenty  of  costs                                   
associated  with  upkeep,  maintenance,  future  upgrades,  etc.  We  predict  an  ongoing  cost  to  CMA                             
in  the  range  of  $1,000  to  $4,000  a  year.  Because  of  these  ongoing  costs,  we  extended  the                                   
fundraiser  for  another  year  to  raise  enough  money  to  get  us  through  the  first  few  years  with                                   
updates   and   such.     
  

Questions   
Danny   T.    (FL):   Can   you   just   tell   us   what   the   new   estimated   cost   of   the   app   will   be?   
  

Dale :  Originally  we  were  not  going  to  add  the  “Circle”  function.  We  were  going  to  save                                 
that  for  the  2.0  version.  Now  that  it  is  part  of  the  app  functionality,  the  estimate  is  now                                     
between  $23,000  to  $36,000.  It  will  most  likely  land  somewhere  in  the  middle.  We  have                               
put   a   cap   of   $36,000   on   the   project.   

    
Brian  M.  (AZ):  Is  there  a  plan  to  monetize  this  app  or  is  it  going  to  be  a  part  of  our  normal                                             
revenue  stream?  Can  the  things  that  already  bring  in  revenue  support  the  ongoing  cost  of  the                                 
app?   
  

Dale :  The  initial  cost  of  the  app  is  being  covered  by  the  fundraiser.  Going  forward,  since  it                                   
will  have  a  cost  of  $1,000-$5,000  per  year  we  will  need  to  monetize  the  app  in  some  way,                                     
whether  in  terms  of  initial  download  or  in-app  purchases;  we  have  not  made  that                             
decision  yet.  Data  storage  is  a  big  consideration,  especially  with  personalization  and                         
using  the  “circles”  function.  In  any  case  we  will  need  to  fund  the  app.  We  will  definitely                                   
need  to  look  at  how  we  are  going  to  cover  those  costs,  possibly  by  charging  for                                 
advanced   features.     
  

James  H.  (Delegate,  AU):  The  Fellowship  Circle  sounds  very  similar  to  WhatsApp.  So  once  it  is                                 
up   and   running   you   will   have   to   have   some   type   of   continued   fundraising.     
  

Dale :  Yes,  the  two  would  be  similar.  As  to  the  fundraising,  we  feel  that  if  we  charge  for                                     
that   function,   that   cost   will   be   covered.     

  
David  R.  (Delegate,  UK):  Will  this  be  an  International  app,  not  just  a  USA  app,  so  it  will  be                                       
available   in   the   App   Store   of   Apple   and   Android   Internationally?     
  

Dale :  Since  we  are  starting  with  the  English  language  version,  we  will  roll  it  out  to  any  of                                     
the  English  language  markets.  As  we  create  more  language  accessibility,  we  will  roll                           
those   out.   Each   market   is   separate   so   wherever   we   can   roll   this   out   we   will.     
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Carl  B.  (Trustee  Nominee,  Eastern  Canada  Region,  ON):  I  was  asking  pretty  much  the  same                               
question  because  there  are  many  apps  that  are  US  based  that  are  not  available  in  Canada.  So  I                                     
just   wanted   to   make   sure   that   the   compatibility   is   there?   
  

Dale :   We   will   make   sure   that   it   can.   We   do   not   want   to   leave   anyone   out.   
  

Kylon  H.  (Delegate,  IL):  Thinking  about  the  confidentiality  piece  of  this  app,  as  we  have  heard                                 
about  other  platforms  that  don’t  take  this  into  account,  and  knowing  that  some  other                             
fellowships  like  our  International  Fellowships  might  not  have  the  same  guidelines  in  place,  have                             
we   explored   what   the   capability   is   for   confidentiality   around   this   specific   app?   

  
Dale :  There  are  two  ways  we  talk  about  confidentiality.  One  is  through  anonymity  and                             
this  will  be  completely  anonymous,  meaning  no  one  other  than  the  people  that  you  invite                               
into  your  circle  will  have  access  to  any  of  the  things  that  you  post.  It  is  all  self-contained                                     
within  the  app,  as  is  the  self-created  circle  that  each  person  will  design  for  themselves.                               
These  posts  don’t  go  to  other  social  media  platforms.  Also,  usernames  are  created  using                             
your  first  name  and  last  initial  or  last  few  initials  and  would  send  it  to  their  phone  number                                     
first.  A  user's  full  name  would  never  be  displayed  so  that  even  if  data  did  get  out,  no  one                                       
would  know  who  that  data  belonged  to.  Also,  our  developer  has  all  of  these  guidelines  in                                 
place  and  they  are  completely  encrypted,  making  sure  that  even  if  that  data  is  stolen  off                                 
our   server,   it   will   be   safe.     

  
In  closing,  Dale  also  put  out  a  request  for  Graphic  Designers,  UI  or  UX  Designers  in  the                                   
Fellowship,  that  would  be  willing  to  lend  their  talents  to  the  design  phase  of  this  project,  to                                   
please   get   in   touch   with   him   at   dale.g@cmagso.net.   
  
  
  
  
  
  
  

Danny   T.    (FL)   established   a   new   quorum   count.   
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Ross   M.     Illinois   
Committee   Chair,   Great   Lakes   Regional   Trustee   

Report   
The  Nominating  Committee  includes  four  Board  members,  at  least  one  of  them  from  the                             
Executive  Committee,  and  three  at-large  members  from  the  Fellowship  who  have  an  interest  in                             
this  work.  Ross  acknowledged  the  current  committee  members  and  thanked  them  for  their  hard                             
work.     
  

Regional  Trustee  Nominee  Process:  The  Nominee  Certification  Process  starts  with  the  Regional                         
Trustee  Nominees  submitted  by  Areas  within  the  Region.  The  process  includes  a  written                           
application,  a  personal  statement  of  purpose,  and  a  criminal  background  check.  The  criminal                           
background  check  is  a  fiduciary  responsibility  of  ours.  Having  a  criminal  background  should  not                             
discourage  anyone  from  standing  for  a  nomination.  Depending  on  the  charges,  one  may  be                             
qualified  for  some  service  positions  but  not  others.  An  interview,  or  rather  a  conversation,  is  held                                 
with  each  Nominee,  with  the  goal  of  learning  more  about  them  and  providing  assistance  through                               
the  process.  It  is  expected  that  Nominees  actively  participate  on  an  Advisory  Committee  and  sit                               
in   on   GSC   calls.     
  

Prior  to  the  Conference,  Regional  Assemblies  were  held  to  elect  a  single  Regional  Trustee                             
Nominee  from  among  the  candidates  put  forth  by  the  Areas  within  that  Region.  Some  Regions                               
had  a  single  nominee  and  others  had  nominees  from  multiple  Areas  within  the  Region  to  select                                 
from.  That  person  becomes  the  Regional  Trustee  Nominee  and  is  then  confirmed  by                           
Conference.     
  

While  information  on  the  Nominees  has  been  provided  in  advance  of  the  Conference,  we  need  to                                 
think  of  this  as  not  voting  for  individual  Trustees.  We  are,  in  fact,  voting  to  accept  the                                   
recommendations  of  Regional  Assemblies.  Information  has  already  been  gathered  about  the                       
Trustee  Nominees  at  the  Local,  District,  Area  and  Regional  levels.  They  have  been  vetted  by  the                                 
Regional   Assemblies   and   by   the   Nominating   Committee.   
  

In  the  past  we  have  received  feedback  from  members  that  they  didn’t  feel  they  knew  enough                                 
about  the  Nominees  to  decide  if  they  should  be  on  the  Board  or  not.  To  that  end,  we  are  giving                                         
everyone  a  chance  to  speak  today.  They  will  be  introduced  by  a  representative  of  their  Region.                                 
Thus,  we  are  asking  you  to  remember  that  the  work  of  vetting  has  been  done  prior  to  this                                     
Conference  and  that  we  are  asking  you  to  vote  to  accept  or  not  accept  the  recommendation  of                                   
the   Regional   Assembly.     
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Questions   
Rob   F.    (UK):   While   this   is   almost   like   a   “rubber   stamp”,   what   would   potentially   make   us   say   no?   

  
Ross :  A  really  good  question.  There  have  been  so  many  opportunities  in  the  process                             
leading  up  to  today,  where  issues  or  areas  of  growth  for  the  individual  nominees  have                               
been  shared  with  them.  This  is,  in  some  ways,  ceremonial  as  the  work  has  already  been                                 
done  and  for  us.  It  would  be  an  unusual  situation  for  new  information  to  suddenly  show                                 
up   that   would   change   the   circumstances.   
  

Brenda  B-S.  (MN):  I  am  curious  if,  in  the  process  of  vetting  people  for  Trustee  positions,  things                                  
have  been  moved  forward  for  certain  crimes  that  may  or  may  not  be  on  your  record,  like                                   
financials?   
  

Ross :   Are   you   asking   if   people   with   financial   felonies   have   been   on   the   Board   before?   
  

Brenda :  Yes,  I  know  that  there  have  been  issues  in  the  past.  Is  this  taken  on  a  case  by                                       
case   basis?   I   was   just   wondering   if   there   was   any   resolution   on   this.     
  

Ross :   I   think   it   has   been   more   of   a   case   by   case   basis.     
  

Danny  T.  (FL):  There  was  some  confusion  in  the  past  about  who  could  and  could  not                                 
serve  on  the  Board  because  of  California  law.  We  have  since  discussed  the  topic  with                               
our  legal  counsel  and  have  found  that  there  is  no  crime  that  would  prevent  someone                               
from  serving  on  our  Board.  However,  it  is  still  something  that  needs  to  be  disclosed  and                                 
will  come  up  during  the  process,  and  each  situation  can  be  looked  at  as  it  arises.  We                                   
recently   have   had   someone   with   financials   in   their   history   that   has   served.     

  
Chip  E.  (PA):  If  my  memory  serves  me,  we  are  making  a  recommendation  to  the  Board  and  the                                     
Board   has   the   legal   vote.   Is   that   correct?   
  

Ross :  That  is  correct.  The  Board  takes  the  recommendation  of  the  Conference  and  votes                             
at   the   next   Board   Meeting   to   add   these   members.    

  
Scott  H.  (Co-Chair,  Nominating  Committee,  NC):  One  reason  why  the  vote  is  being  brought  to                               
you  today  is  because  our  Conference  Charter  requires  us  to  do  so.  It  is  one  of  the  ways  that  the                                         
Fellowship  was  set  up.  A  small  group  of  people  would  do  the  work  behind  the  scenes  and  make                                     
sure  that  we  have  done  our  homework.  But  our  recommendations  alone  are  not  enough.  The                               
spiritual  decision  rests  with  the  Conference  itself  as  the  voice  of  the  Fellowship.  So  it  is  our                                   
recommendation  that  you,  the  Conference,  consider  these  Nominees  and  that  you  seriously                         
consider   the   process   that   they   have   been   through   to   get   to   this   point.   
  

Will  H.  (MA):  I  just  want  to  add  to  what  Scott  said.  California  law  requires  that  the  Board  of  a                                         
California  Non-Profit  be  self-elected,  meaning  the  Board  of  Trustees  has  to  elect  the  new                             
Trustees.  But  since  spiritual  authority  belongs  to  the  Conference,  we  created  a  process  when  we                               
wrote   the   Conference   Charter   to   allow   for   the   spiritual   input   from   the   Fellowship.     
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Petr  P.  (CA):  I  would  like  to  speak  to  the  question  of  what  would  make  someone  want  to  vote  no.                                         
We  hope  that,  based  on  the  work  we  have  done,  the  answer  is  nothing.  If  someone  thought  that                                     
we  had  not  done  all  of  the  work  that  we  said  we  have,  that  is  when  you  might  have  a  reason  to                                             
vote   no.     
  

Ross   turned   the   proceedings   to   Danny   T.   for   presentation   of   the   Regional   Trustee   Nominees.     

Regional   Trustee   Nominee   Confirmations   
Danny  T.  (FL),  on  behalf  of  the  Southeast  Regional  Assembly,  nominated   Robert  A.  (FL)  to  the                                 
CMA  Board  of  Trustees  for  a  four-year  term  beginning  January  01,  2021.  Danny  read  Robert’s                               
introduction   statement.   Robert   did   dial   in   and   briefly   addressed   the   Conference.   
  

Dianna  M.   (AZ),  on  behalf  of  the  Southwest  Regional  Assembly,  nominated   Michelle  S.  (AZ)  to                               
the  CMA  Board  of  Trustees  for  a  four-year  term  beginning  January  01,  2021.  Michelle  S.                               
addressed   the   Conference.   
  

Ross  H.  (NY),  on  behalf  of  the  Mid-Atlantic  Regional  Assembly,  nominated   Robert  R.  (NY)  to  the                                 
CMA  Board  of  Trustees  for  a  four-year  term  beginning  January  01,  2021.  Robert  R.  addressed                               
the   Conference   
  

Petr  P.  (CA),  on  behalf  of  the  Pacific  Regional  Assembly,  nominated   Lee  M.  (NV)  to  the  CMA                                   
Board  of  Trustees  for  a  four-year  term  beginning  January  01,  2021.  Lee  M.  addressed  the                               
Conference.   
  

Ross  M.  (IL),  on  behalf  of  the  Great  Lakes  Regional  Assembly,  nominated   Bobby  K.  (IL)  to  the                                   
CMA  Board  of  Trustees  for  a  four-year  term  beginning  January  01,  2021.  Bobby  K.  addressed                               
the   Conference.   
  

Matt  P.  (ON),  on  behalf  of  the  Eastern  Canada  Regional  Assembly,  nominated   Carl  B.  (ON)  to  the                                   
CMA  Board  of  Trustees  for  a  four-year  term  beginning  January  01,  2021.  Carl  B.  addressed  the                                 
Conference.   
    
David  S.  (GA),  on  behalf  of  the  Mid-South  Regional  Assembly,  nominated  John  G.  (NC)  to  the                                 
CMA  Board  of  Trustees  for  a  four-year  term  beginning  January  01,  2021.  John  G.  addressed  the                                 
Conference.     
  

Danny  T.  thanked  all  of  the  Regional  representatives  and  Nominees  and  stated  that  he  would                               
entertain   a   motion   if   someone   was   so   inclined   to   do   so.   
  

Walt  W.   (CO),  made  a  motion  to  move  to  the  Regional  Trustee  voting,  to  accept  the  Regional                                   
Trustee  nominations  and  recommend  them  to  the  Board  of  Trustees.  Aaron  M  (CO)  seconded.                             
There   was   no   discussion   on   the   motion.     
  

Dale  G.  (CA)  suggested  that  we  remove  this  motion  to  condense  the  number  of  votes  (from  first                                   
voting   on   the   motion   and   then   voting   on   the   Nominees).   
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Ross  M.  (IL)  seconded  the  suggestion  of  removing  that  motion.  Our  tradition  of  speaking  about                               
the  individual  nominees  (a  lowercase  “t”  tradition)  is  not  written  in  the  By-Laws  or  procedures,                               
so  we  do  not  need  a  motion  to  forego  discussion.  If  the  room  feels  that  they  are  ready  to  do  that                                           
and  there  is  no  discussion,  we  can  ask  for  that  motion  to  be  withdrawn  and  move  directly  to                                     
voting.     
  

Danny   T. ,   not   hearing   anything   asked   Walt   if   he   wanted   to   withdraw   the   motion.     
  

A  discussion  was  had  about  any  quicker  options  to  take  that  vote  on  the  motion,  but  the                                   
decision   was   made   to   vote   on   the   motion   as   it   was   made.     
  

NOTE:  Quorum  count  was  63,  substantial  unanimity  was  43  votes,  and  a  simple  majority  was  33                                 
votes.   
  

Voting  results:  72  in  favor  (unanimous)  in  favor  of  moving  to  vote  on  the  Regional  Trustee                                 
Nominees.     

Vote   on   the   Nominees     
All  of  the  Regional  Trustee  Nominees  were  recommended  to  the  Board  of  Trustees.                           
Congratulations.     
  

Voting   tabulations   as   follows:   
  

  
  
  

    

  

  

Nominee    Region    Yay    Nay    Abstain   

Robert   A.    Mid-South    71    2    0   

Michelle   S.    Southwest    71    2    0   

Robert   R.    Mid-Atlantic    69    0    2   

Lee   M.    Pacific    69    4    0   

Bobby   K.    Great   Lakes    70    2    1   

Carl   B.    Eastern   Canada    69    3    1   

John   G.    Mid-South    71    1    1   
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At-Large   Trustee   Candidate   Process   
Ross  M.  (Nominating  Chair,  IL)  explained  the  At-Large  Trustee  process.  At-Large  Trustees  can                           
come  from  four  different  places;  outgoing  Regional  Trustees,  fellows  from  within  CMA,  sober                           
folk   from   other   twelve   step   programs   or   individuals   not   in   recovery.     
  

The  Nominating  Committee  was  asked  to  make  this  process  more  transparent  this  year  so  we                               
asked  each  outgoing  Trustee  to  consider  if  they  would  like  to  be  considered  for  an  At-Large                                 
position.  Those  who  were  interested  were  asked  to  provide  a  statement  of  purpose,  a  summary                               
of  the  work  they  have  done  on  the  Board,  and  the  work  that  they  would  like  to  continue  doing  as                                         
an  At-Large  Trustee.  Legacy,  continuity,  skill  set  and  DEI  were  factors  that  were  taken  into                               
consideration.  Does  this  person  hold  institutional  knowledge,  have  special  skills,  are  in  the                           
middle  of  a  project,  or  do  they  help  flesh  out  the  Board  to  represent  the  Fellowship’s  diversity?                                   
They  had  an  interview  with  members  of  the  Nominating  Committee  as  well  as  went  through  a                                 
360  process.  In  the  360  process,  we  reached  out  to  individuals  in  the  service  structure  with                                 
whom  the  Candidate  had  worked  at  the  Committee  level  and  asked  for  feedback  about  their                               
strengths,  weaknesses  and  areas  for  improvement.  This  was  correlated  and  shared  with  the                           
Candidates.  The  Board  then  reviewed  the  recommendations  of  the  Nominating  Committee  and                         
made  their  recommendations  to  this  Conference.  Similar  to  the  Regional  Trustee  Nominees,  we                           
will   vote   to   recommend   to   the   Board   of   Directors   to   confirm   these   Candidates.     

Non-Board   At-Large   Candidates   
The  Nominating  Committee  worked  with  the  Executive  Committee  to  identify  Board  needs  and                           
generate  a  list  of  non-Trustee  Candidates  that  was  subsequently  presented  to  the  Executive                           
Committee.  The  Nominating  Committee  was  charged  with  working  with  these  candidates  to  see                           
if  they  had  an  interest  in  serving  on  the  Board,  their  availability,  and  their  thoughts  about  coming                                   
onto  the  Board.  Since  they  have  not  been  on  the  Board  previously,  they  were  educated  on  the                                   
service  structure  and  the  responsibilities,  fiduciary  and  otherwise,  of  sitting  on  the  Board.  We                             
made  recommendations  to  the  Board  and  the  Board  made  a  recommendation  to  this                           
Conference   to   vote   to   recommend   that   the   Board   of   Directors   confirm   these   candidates.   

At-Large   Trustee   Confirmations   
This  year,  we  have  two  returning  Regional  Trustee  Candidates  and  one  Candidate  who  is  from                               
outside   of   the   Board.     
  

Danny  T.  (Board  Chair)  spoke  about  each  of  the  Candidates  and  the  process  that  the  candidates                                 
have   gone   through.   
  

Danny   invited    Yvonne   W.    (AZ)   to   address   the   Conference.   
  

Danny   invited    David   S.    (GA)   to   address   the   Conference.   
  

Danny   invited    Michael   C.    (NY)     to   address   the   Conference.   
  

Walt  W.  (CO)  explained  why  we  are  voting  so  many  times,  with  motion  votes  and                               
nominee/candidate   votes.  
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Walt  W.  (CO)  made  a  motion  to  move  to  At-Large  voting,  to  accept  individual  At-Large  Trustee                                 
Nominations  and  recommend  them  to  the  Board  of  Trustees.  Aaron  M.  (CO)  seconded.  There                             
was   no   discussion.     
  

Voting  results:  71  in  favor  (unanimous)  in  favor  of  moving  to  vote  on  the  At-Large  Trustee                                 
Nominees.     

Vote   on   the   At-Large   Candidates   
All  of  the  At-Large  Trustee  Candidates  were  recommended  to  the  Board  of  Trustees.                           
Congratulations.     
  

Voting   tabulations   follow:   

  

Departing   Trustee   Recognition   
Danny  T.,  on  behalf  of  the  entire  Board  of  Trustees,  thanked  those  Trusted  Servants  who  will  be                                   
rotating   off   of   the   Board   this   year:   
  

  
  

Danny   T.    motioned   to   close,   David   S   seconded.   
  

Camaron   M.    (Delegate,   HI)   closed   the   day   with   the   Serenity   Prayer.   

  

  

Nominee    Area    Yay    Nay    Abstain   

Yvonne   W.    Arizona    68    2    1   

David   S.    Georgia    69    1    1   

Michael   C.    New   York    69    2    0   

Trish   M.    Georgia    At-Large   Trustee    Ross   M.    Illinois    Great   Lakes   Regional   Trustee   

Walt   W.    Colorado    At-Large   Trustee    Lisa   H.    Utah    Northwestern   Regional   Trustee  

Dale   G.    California    At-Large   Trustee    Brian   F.    California    Pacific   Regional   Trustee   

         Danny   T.   Florida    Southeast   Regional   Trustee   
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Day   Two   
Sunday,   October   18,   2020   
  
  

  



  

  

  
Trish  M.  (GSC  Chair,  GA)  welcomed  everyone  to  today’s  Diversity,  Equity,  and  Inclusion  (DEI)                             
Sharing   Session.     
  

Yvonne  W.  (GSC  Secretary,  Southwest  Regional  Trustee,  AZ)  and  the  AZ  Fellowship  opened  with                             
the   Serenity   Prayer.   
  

Bryan   F.    (Pacific   Regional   Trustee,   CA)   read   the   Twelve   Traditions.   
  

Michael   R.    (Southeast   Regional   Trustee,   GA)   read   the   Twelve   Concepts.     
  

Trish  thanked  the  GSC,  Advisory  Committee  chairs,  and  attendees  for  all  of  their  contributions  to                               
this   year's   Conference.   
  
  

  
  

  

   General   Service   Conference   

Assembly   Reconvenes   
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Trish  M.  (GA)  asked   Brian  D.  (IL)  to  read  the  Motion  as  presented  at  the  General  Service                                   
Conference   in   2019.     
  

Brian  D.  (IL):  A  conversation  was  started  by   Bobbie  K. ,  a  Delegate  from  Illinois,  and   Matt  B. ,  also                                     
from   Illinois.  
    

What   we   are   asking   for   and   not   asking   for:  
● What  we  are  asking  for  is  a  discussion  about  those  people  who  have  been  marginalized                               

in   our   groups.   
● What  we  are  not  asking  for  is  a  decision  or  action  to  be  taken.  Our  members  just  want  to                                       

know   your   experience,   strength   and   hope   around   the   idea   of   inclusivity.     
● Honoring  broad  feedback  from  members  who  reported  feeling  marginalized  or  less  than                         

welcome,  the  Illinois  Area  motions  that  the  GSC  facilitates  a  sharing  session  at  the  2020                               
Conference   about   inclusivity   in   keeping   with   our   primary   purpose   and   traditions.     

  
Michael  C.  (DEI  Intergroup  Co-Chair,  NY),  introduced   Kylon  H.  (DEI  Intergroup  Co-Chair,  IL)  to                             
present   the   agenda   for   the   DEI   sharing   session.   Michael   also   screenshared   the   presentation.   
  

Kylon   H.    (IL)   presented   the   agenda.    
1. Introduction   

a. Overview   of   DEI   
b. Background   for   DEI   
c. Spiritual   Grounding   
d. DEI   &   the   Traditions   
e. Assessment   Results   

2. Three   Questions   
3. The   Work   Ahead   

  
Kylon  introduced  the  moderators  for  the  sharing  session:   Scott  H.  (NC),   Michael  C.  (NY),   Lucky                               
M.    (NY),    Sarah   G.    (CO)   and    Wiafe   B.    (NY).   
  

  

  
  

  

   Sharing   Session   

7.   Diversity,   Equity,   and   Inclusion   
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Overview   of   DEI   

Background   for   DEI   
Sarah   G.     Colorado   
  

Spoke  first,  sharing  her  personal  experiences  with  DEI  including  her  ability  to  work  through  her                               
discomfort,  the  opportunity  to  learn  and  to  grow,  and  an  increased  understanding  of  DEI.  Sarah                               
read  Tradition  Five,  Step  Twelve,  and  the  AA  responsibility  statement:  “I  am  responsible  when                             
anyone,  anywhere  reaches  out  for  help.  I  want  the  hand  of  AA  (or  CMA)  to  always  be  there  and                                       
for  that  I  am  responsible.”  Sarah  reminded  us  that  the  language  for  this  work  already  exists  in                                   
the  book  “Alcoholics  Anonymous”  (the  AA  Big  Book)  and  proceeded  to  read  excerpts  from                             
pages   86   through   88.   

Spiritual   Grounding   
Scott   H.     North   Carolina   
  

Described  the  DEI  Intergroup  as  composed  of  CMA  members  who  came  together  around  a                             
shared  purpose.  He  explained  that  an  intergroup  is  outside  of  the  CMA  services  structure.  The                               
DEI  Intergroup  was  initially  composed  of  members  from  the  Illinois  fellowship  and  members  of                             
the  Nominating  Committee.  After  the  motion  was  presented  at  the  2019  General  Service                           
Conference,   the   DEI   Intergroup   elected   Michael   and   Kylon   as   Co-chairs.    
  

They   devised   four   deliverables   including:     
1. Creation   of   a   DEI   assessment   form     
2. DEI   workshops   for   groups,   Areas   and   Regions     
3. DEI   Town   Halls   
4. Facilitation   of   a   DEI   sharing   session     

  
Scott  defined  a  sharing  session  as  a  spiritual  way  to  conduct  business.  A  sharing  session  was                                 
described  as  creating  intentional  space  for  complexity  and  different  perspectives  without  a                         
preconceived  outcome.  Finally,  he  urged  the  fellowship  to  enter  the  DEI  sharing  session  with  an                               
open   heart.     

DEI   and   the   Traditions   
Marvin   I.    New   York   
  

Marvin:  The  principles  of  unity,  faith,  honesty,  and  integrity  were  identified  as  the  primary                             
principles  related  to  diversity,  equity,  and  inclusion.  Marvin  shared  a  statement  from  Bill  C.  (CMA                               
founder)   "We   get   room   to   grow   here   and   to   become   the   person   we   were   meant   to   be.”   
Traditions  Four,  Five  and  Ten  were  discussed  as  enhancing  DEI  work.  Marvin  read  each  of  the                                 
Traditions   and   provided   commentary.     
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● Tradition  Ten  was  discussed  for  its  instruction  to  the  fellowship  regarding  outside                        
issues.  Further  review  of  the  Tradition  recognized  that  this  restriction  was  related  to  the                             
Fellowship  as  a  whole  and  not  the  individual.  On  an  individual  level,  race,  sexual  identity,                               
creed,  religion,  lack  of  religion,  age,  etc.  are  not  outside  issues.  Instead,  these  are  issues                               
that   might   interfere   with   the   principle   of   unity.   
  

● Tradition  Four  was  discussed  in  relation  to  diversity  of  meetings  in  various  Areas.  The                             
spiritual  principles  of  open  mindedness,  unity,  and  autonomy  were  presented  in  support                         
of  the  different  kinds  of  meetings  that  are  available  to  meet  the  needs  of  a  diverse  range                                   
of  people.  The  objective  of  these  niche  meetings  is  to  provide  a  warm  and  welcoming                               
place   for   newcomers   to   feel   "safe   and   welcome".     
  

Things   to   consider   include:     
● Are   we   creating   safe   spaces?     
● Are   members   seeing   themselves   when   they   walk   into   the   room?     

  
The   spiritual   principles   of   Tradition   Four   include   open   mindedness,   unity,   and   autonomy.     

  
● Tradition  5  was  related  to  DEI  in  that  our  primary  purpose  is  to  carry  the  message  to  the                                     

addict  who  still  suffers.  That  message  is  hope  and  freedom  from  active  addiction.  An                             
addict,  any  addict,  can  stop  using,  lose  the  desire  to  use,  and  find  a  new  way  to  live.  This                                       
message  is  so  vital  to  the  Fellowship,  to  the  survival  of  CMA,  that  it  is  called  our  primary                                     
purpose.  One  way  groups  can  determine  if  they  are  following  the  primary  purpose  is  to                               
hold   a   group   inventory   and   ask   the   hard   questions:   

    
● How   well   are   we   carrying   the   message   of   recovery?   
● Are   we   reaching   out   to   the   newcomer?   
● Are   there   addicts   our   group   isn’t   reaching?   
● How   are   we   making   meetings   more   accessible?   
● What   can   we   do   to   make   our   new   members   feel   more   at   home?   
● Are   we   adhering   to   spiritual   principles   of   integrity,   responsibility,   and   unity?   

DEI   Assessment   Results   
Michael   C.     New   York     

Fellowship   Demographics   
186   people   took   assessment   
74%   cisgender   male;   77%   gay;   60%   white   
These   responses   would   suggest   that   we   are   a   predominantly   white,   cis,   gay,   male   Fellowship.     
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Survey   Questions   Summarized   Responses   
“How  much  do  you  agree  or  disagree  that  race  and  gender  are  a  source  of  tension  in  the                                     
Fellowship?”   

● Half   strongly   agreed   that   gender   is   a   source   of   tension   in   the   Fellowship   
● Half   strongly   agreed   that   race   is   a   source   of   tension   in   the   Fellowship   

  
“How  much  do  you  agree  or  disagree  that  race  and  gender  play  a  role  in  how  much  you  feel  a                                         
sense   of   belonging   and   interconnectedness?”   

● 50%   strongly   agreed   that   race   plays   a   role     
● 50%   strongly   agreed   that   gender   plays   a   role   

  
“How  much  do  you  agree  or  disagree  that  people  are  treated  the  same  regardless  of  race  and                                   
gender   and   meetings?”   

● A  little  less  than  half  of  people  agreed  that  they  are  treated  the  same  regardless  of                                 
gender     

● Less   than   half   of   people   agreed   they   are   treated   the   same   regardless   of   race   
  

“How   safe   do   you   feel   being   open   or   vulnerable   discussing   issues   related   to   gender   in   meetings?”   
● Breakdown   of   the   people   who   responded   safe:   

● 85%   cisgender   
● 15%   non-cisgender   

● Breakdown   of   the   people   who   responded   un-safe:   
● 40%   cisgender   
● 60%   non-cisgender   

  
“How   safe   do   you   feel   being   open   or   vulnerable   discussing   issues   related   to   race   in   meetings?”   

● Mostly   white   participants   responded   they   felt   safe     
● Mostly   participants   of   color   responded   they   felt   unsafe     

  
“How   comfortable   do   you   feel   discussing   aspects   of   your   gender   in   CMA   meetings?”   

● Mostly   cisgender   participants   said   they   were   very   comfortable     
● Most   participants   who   said   they   were   not   comfortable   at   all   were   non-cisgender     

  
“How   comfortable   do   you   feel   discussing   aspects   of   your   race   in   CMA   meetings?”  

● The   response   was   50/50   
● Of   the   50%   of   who   said   they   were   not   comfortable,   67%   were   people   of   color   (POC)   

  
“How   safe   do   you   feel   being   open   or   vulnerable   as   a   woman?”   

● Of   the   11   ciswomen   who   responded,   all   reported   feeling   safe.   
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Michael  reviewed  some  of  the  comments,  pointing  out  that  many  people  said,  "We  are  good,  this                                 
fellowship  is  good,  we  do  not  need  to  be  doing  this  work,  I  feel  safe  in  the  rooms''.  However  an                                         
equal  number  of  people  said,  "We  need  to  be  more  welcoming,  we  need  more  DEI  work,  we  need                                     
transgender  and  nonbinary  literature  and  scripts,  and  we  need  POC,  transgender,  and  nonbinary                           
meetings".  A  few  people  mentioned  DEI  issues  in  relation  to  women,  class,  mental  health,                             
disabilities,   and   agism.   
  

Michael  concluded  by  suggesting  that  a  majority  of  our  Fellowship  agreed  that  race  and  gender                               
are  a  source  of  tension  in  CMA,  and  that  race  and  gender  determine  how  much  one  feels  a                                     
sense  of  belonging.  Half  felt  that  people  are  not  treated  the  same  in  CMA  when  it  comes  to  race                                       
and  gender.  Non-white,  non-cis  members  felt  less  safe  in  CMA  and  felt  uncomfortable                           
expressing  feelings  in  CMA.  From  the  results  of  this  assessment  survey,  it  was  concluded  that                               
those  who  are  from  the  dominant  culture  experience  recover  differently  than  marginalized                         
members.  

Questions   
Camaron  M.  (Delegate,  HI):  Is  there  a  geographic  breakdown  of  where  the  women  who                             
responded   were   from?   

  
Michael :  Yes,  and  they  are  able  to  aggregate  the  data  related  to  the  Region.  They  are                                 
able   to   sort   results   by   gender   and   Region.   

  
From  the  chat :  Do  we  know  if  people  who  feel  unsafe  feel  safer  in  CMA  rooms  than  in  other                                       
places   in   their   lives?     

  
Kylon   H.    (IL):   The   assessment   does   not   consider   outside   areas   in   relationship   to   safety.     

  
From  the  chat :  It  sounds  like  they  are  blaming  the  object  of  discrimination  because  they  always                                 
feel   that   way.   Our   job   is   to   create   a   place   safer   than   the   outside   world.   

  
Kylon :  We  definitely  do  not  want  to  get  into  blaming  in  this  space,  and  we  definitely  do                                   
not  want  members  who  are  experiencing  this  type  of  discrimination  or  lack  of  care                             
blaming  anyone  for  the  lack  of  care  they  are  receiving.  Absolutely  in  this  space  we  want                                 
to   make   sure   we   are   creating   as   much   safety   as   possible.   
  

Brian  M.  (Delegate,  AZ):  In  AZ  we  have  61  H&I  meetings  and  43  Seventh  Tradition  meetings  plus                                   
about  30  events  each  year.  In  the  workgroup  reading  the  most  recent  “Voices  of  the  Fellowship”                                 
book,  and  in  conversations  with  a  number  of  participants  with  members  at  the  GSC  level,  what                                 
came  up  was  that  a  majority  of  heterosexuals  did  not  feel  these  areas  were  inclusive.  How  are                                   
these  concerns  being  addressed?  You  did  a  great  job  with  the  presentation  and  I  am  thankful                                 
that  this  topic  has  come  up,  because  in  Arizona  it  made  us  take  a  look  at  our  outreach  to                                       
minorities,  an  area  that  we  were  not  doing  as  good  a  job  as  we  could  have  been  doing.  This                                       
prompted   us   to   start   a   Spanish   speaking   meeting.     
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Michael :  That  was  not  a  focus  of  our  research,  but  it  needs  to  be  a  part  of  the  work  going                                         
forward.  I  think  that  is  why  we  are  having  this  sharing  session  to  think  more  about  the                                   
balance  between  heterosexual  and  queer  and  how  we  can  be  of  more  service  to  all                               
crystal   meth   addicts.     
  

From  the  chat :  Fellows  would  like  the  committee  to  create  an  inclusion  statement  that  can  be                                 
read  at  the  beginning  of  meetings.  There  is  a  real  desire  to  hear  from  the  committee  about  how                                     
we  can  make  our  meetings  more  welcoming  and  safer  for  underrepresented  crystal  meth                           
addicts.  Fellows  would  like  suggestions  as  to  format  and  guidelines  for  a  CMA  DEI  meeting  in                                 
their   Area.     
  

Kylon :  Some  of  these  are  speaking  to  topics  that  will  wrap  up  the  end  of  this                                 
conversation  today.  These  are  things  that  we  have  thought  about  as  a  group  and  are                               
working   to   address.     

  

Three   Questions   Sharing   Session   
Lucky   M.     New   York   
  

Kylon  H.   (IL)  introduced   Lucky  M.   (NY)  who  moderated  the  participation  portion  of  the  sharing                               
session.   
  

Lucky  explained  how  the  sharing  session  would  work.  There  would  be  three  questions  with  30                               
minutes  per  question  for  discussion.  The  questions  were  presented  up  front  followed  by  some                             
ground   rules   to   help   keep   the   space   safe.     
  

1. When  getting  sober  from  Crystal  Meth,  what  was  your  experience  with  finding  meetings                           
where   you   felt   represented?   

  
2. What  solutions  would  you  suggest  that  may  have  worked  in  your  Area  or  what  do  you                                 

need   to   attend   CMA   meetings?   
  

3. What   else   do   you   want   your   Trusted   Servants   to   hear   about   this   issue   or   DEI   today?   
  

Kylon  explained  the  “Community  Agreements”  to  help  the  group  move  forward  with  a  common                             
understanding.     
  
● Be   mindful   of   the   time.   
● Use  “Ouch”  and  “Oops”  as  ways  to  verbally  acknowledge  something  that  didn’t  feel  good                             

and   an   opportunity   to   apologize   for   that.   It   also   puts   a   pin   in   a   topic   to   circle   back   to.   
● “Move   up,   Move   back”   to   create   space   for   others   who   don’t   speak   as   much.   
● Everyone   is   welcomed   at   the   microphone.   

  
    

  
  

  
 

2020   General   Service   Conference   
of   Crystal   Meth   Anonymous ®   

Report   of   Conference   Activities  
  Day   Two   |   Diversity,   Equity,   and   Inclusion   |    47  



  

Lucky   stated   the   first   question   again   for   discussion.   
  

When  getting  sober  from  Crystal  Meth,  what  was  your  experience  with  finding  meetings  where                             
you   felt   represented?   
  
● A  member  described  not  feeling  represented.  People  of  color  came  to  the  meeting  only                             

when  he  invited  them.  Then  he  went  to  the  Ike  and  Tina  meeting  in  NYC  with  people  who                                     
looked  like  him  and  shared  stories  that  he  could  relate  to.  He  was  able  to  speak  about                                   
things  that  he  could  not  speak  about  in  local  meetings.  If  he  talked  about  race  at  his                                   
home  group,  he  was  looked  at  as  being  petty.  His  experience  has  been  very  different,  and                                 
he  has  had  to  weather  it.  Now  with  COVID-19  he  was  grateful  for  the  opportunity  to  see                                   
more   people   that   look   like   him.     

  
● When  another  member  got  sober,  there  was  only  one  CMA  meeting  in  the  area,  and  it                                 

was  a  predominantly  white/straight  meeting.  The  gays  that  were  going  to  the  meeting                           
did  not  feel  comfortable  sharing.  When  an  LGBTQI+  Recovery  Clubhouse  was  created,                         
he,  along  with  other  minorities,  were  approached  to  start  CMA  meetings  for  the                           
clubhouse.  It  became  a  very  touchy  situation  because  they  didn’t  want  to  separate  the                             
groups,  but  it  became  easier  for  them  as  they  felt  safer  to  share  what  they  needed  in                                   
their   own   meetings.   

  
● A  member  in  attendance,  nine  days  sober,  had  been  introduced  to  CMA  while  in  rehab.                               

The  readings  spoke  to  him.  After  he  relapsed,  he  went  online  to  see  if  there  were                                 
meetings  near  him.  The  area  he  lives  in  is  very  white,  racist,  homophobic  and  majority  of                                 
the  recovery  is  geared  towards  alcohol.  The  positive  side  of  COVID-19  is  that  he  has                               
been  able  to  find  his  tribe  online.  His  hope  is  that  virtual  meetings  will  remain  after  the                                   
pandemic   is   over   so   that   he   can   continue   to   attend   CMA.   

  
● One  member  said  that  she  did  not  realize  women  were  such  the  minority  in  CMA  when                                 

she  came  into  the  program  because  they  had  a  pocket  of  women  in  her  area.  She  felt                                   
represented  because  she  saw  these  women.  It  was  not  until  she  attended  the  women’s                             
online  meeting  that  she  started  hearing  women  say  they  had  never  seen  other  women  in                               
CMA  meetings  and  realized  how  underrepresented  they  were.  Her  first  CMA  group  was                           
made  up  mostly  of  gay  men  who  were  very  welcoming  and  she  felt  very  comfortable                               
with  them.  She  liked  that  she  didn’t  feel  like  a  sexual  object  in  meetings.  She  feels                                 
valued,  welcomed  and  a  part  of  her  fellowship.  She  also  enjoyed  being  in  an  all  women’s                                 
meeting  so  she  can  share  certain  things  pertaining  to  women's  issues.  She  does  feel                             
that   there   are   areas   for   improvement.     

  
● When  a  member  first  started  in  CMA,  there  were  four  CMA  meetings  a  week.  He  was  the                                   

only  straight  guy  in  these  meetings.  Even  though  jokes  were  made,  he  experienced  CMA                             
as  very  safe.  For  him,  the  words  of  “Are  You  a  Tweaker?”  were  the  ties  that  bound  him  to                                       
the  program.  The  only  feedback  he  received  was  that  there  is  room  for  improvement                             
around   the   sexual   content   discussed.     
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● Another  member  said  that  whenever  the  issue  of  inclusion  is  brought  up,  it  tends  to  die                                 
within  a  couple  of  months.  Regarding  sexual  innuendos,  there  has  been  teasing  of                           
straight   men   by   gay   men.   It   has   not   been   addressed   at   the   group   level.     

  
● A  member  stated  that  they  had  started  a  new  CMA  meeting  in  a  straight  recovery                               

clubhouse.  The  purpose  of  this  group  was  for  people  of  color,  women  and  straight  men                               
to   feel   included.     

  
● When  a  member  came  into  CMA  in  2015,  he  was  very  lucky  to  attend  a  small  CMA                                   

meeting  of  nine  people.  There  was  one  other  black  male  in  the  meeting.  He  feels  that                                 
there  is  little  black  representation  in  his  fellowship.  He  noted  that  even  within  this                             
Conference,   there   were   only   six   people   of   color.     

  
● This  member  said  of  course  he  feels  comfortable  in  CMA  meetings,  being  a  cisgender,                             

white,  male.  He  has  experienced  racist  jokes  and  people  of  color  being  singled  out.  We                               
can’t  “ghetto-ize”  this  problem  by  asking  the  trans  and  black  faces  among  us  to  come                               
and  tell  us  why  they  should  be  valued  or  treated  equally.  It  has  to  be  a  team  effort.  It  has                                         
to  be  white  faces  that  stand  up  and  say  that  this  is  not  ok.  There  have  been  racist,                                     
misogynistic,  transphobic  members  of  his  fellowship  allowed  to  say  things.  He  allowed                         
them  to  say  those  things  without  speaking  up.  The  fact  is,  as  a  white  cis  guy,  he  might  be                                       
the   only   voice   they   might   hear,   if   he   would   just   speak   up.   

    
● This  member  loved  the  way  the  question  was  asked  so  that  he  had  time  to  reflect  on                                   

what  allowed  him  to  heal  with  other  people  when  he  came  here  with  no  trust.  How  could                                   
he  get  to  a  place  where  he  could  start  to  feel  better  and  feel  human?  He  thought  we  all                                       
had  questioned  our  humanity  because  of  casual  microaggressions,  perhaps  not  meant                       
to  hurt  us  but  nevertheless,  made  us  feel  less  than.  He  was  told  at  his  first  “straight”  AA                                     
meeting,  being  hugged  by  a  straight  person,  they  “loved  him  anyway”.  He  thought,  “you                             
homophobe,  what  are  you  talking  about?”  He  was  furious  and  decided  he  would  never  go                               
back.  He  decided  he  needed  to  find  gay  meetings  and  that  he  needed  a  person  of  color                                   
for   a   sponsor.   He   said   that   is   not   how   he   feels   now.   

  
● At  his  first  meeting,  a  member  heard  someone  say  that  he  was  gay,  his  father  was  a                                   

preacher,  and  that  was  a  problem.  That  was  this  member’s  own  story  too  and  he  needed                                 
to  hear  there  was  a  solution  here.  As  he  stayed,  being  a  person  of  color,  he  did  begin  to                                       
feel  “other  than”  and  different.  There  were  people  of  color  who  had  time  but  had  left  CMA                                   
and  were  attending  AA.  There  were  only  a  couple  of  white  men  who  were  sponsoring  all                                 
of  the  POCs.  He  had  relapsed  and  in  attempting  to  find  a  new  sponsor  had  asked  seven                                   
people,  and  each  said  no.  He  took  that  as  a  race  issue,  as  others  around  him,  relapsing,                                   
were  not  having  that  problem.  He  stayed  and  someone  did  agree  to  be  his  sponsor.  He                                 
just  wanted  to  put  that  out  there  because  sometimes  just  being  someone’s  sponsor                           
makes   the   difference.     
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What  solutions  would  you  suggest  that  may  have  worked  in  your  area  or  what  do  you  need  to                                     
attend   CMA   meetings?   
  
● A  member  stated  that  she  just  learned  today  that  she  was  a  cis  white  woman.  The                                 

diversity  within  this  fellowship  is  probably  one  of  the  best  things  about  it.  We  need  to                                 
celebrate  it;  we  need  to  be  welcoming  of  people  regardless.  That  is  on  us  as  individuals.                                 
We  can  encourage  people  and  set  guidelines,  but  we  all  need  to  make  a  personal                               
commitment  to  make  that  happen.  She  admitted  she  had  been  guilty  of  it  and  that  was                                 
not   ok.   This   Fellowship   saved   her   life.     

  
● This  member  got  sober  in  NYC  when  there  were  few  meetings,  and  then  it  exploded.  He                                 

left  the  country  about  eleven  years  ago  and  his  new  home  did  not  have  any  CMA                                 
meetings  or  LGBTQIA  AA  meetings.  When  he  arrived,  crystal  meth  was  not  a  big                            
problem,  and  then  it  exploded.  He  started  to  hear  familiar  stories  in  AA  meetings.  He                               
started  having  little  meetings  with  people  outside  of  AA  to  see  if  there  was  an  interest  in                                   
starting  CMA.  They  created  a  subcommittee  to  produce  gender  neutral  literature  (in  AA)                           
and  that  actually  benefited  the  overall  recovery  in  the  area.  He  was  an  English  speaking,                               
person  of  color,  and  a  third-cultured  person  within  a  foreign  speaking  recovery                         
community.  On  a  trip  back  to  NYC  last  year,  he  attended  a  POC  meeting  with  about  40                                   
people  in  attendance.  It  inspired  him  to  bring  that  back  to  his  fellowship.  Attending  Zoom                               
meetings   has   been   a   big   help   as   well.   

  
● Is  there  a  way  we  can  ask  the  Literature  Committee  to  create  a  pamphlet  on  the                                 

straight/gay  issue  as  well  as  the  other  minorities?  Personally,  this  member  had  a  straight                             
sponsee  who  had  said  appalling  things  in  front  of  him.  At  their  first  Conference  in  Salt                                 
Lake  City,  at  the  close  of  the  day  on  Sunday,  members  who  were  straight,  gay,  bikers,                                 
Christians,  and  other  religious  people  all  stood  in  a  circle  holding  hands  to  pray  and                               
looked  into  each  other’s  eyes  and  were  in  breathless  awe.  We  have  made  progress  on                               
this.   It   might   not   seem   like   it,   but   we   have.   

  
● Solutions  are  hard  whenever  you  talk  about  them.  All  have  had  the  experience  of  being                               

marginalized.  This  member  did  not  understand  the  lack  of  compassion  within  our                         
groups.  He  brought  up  the  point  that  most  of  us  may  not  realize  that  we  are  being  racist.                                     
These   rooms   can   be   a   safe   space   to   discuss   these   issues   and   educate   each   other.     
  

● This   member   stated   that   when   CMA   started   there   two   years   ago,   they   asked   themselves:   
● What   do   we   want   our   group   to   look   like?   
● How   can   we   make   sure   that   everyone’s   voice   is   respected?   
● How  can  we  follow  up  with  people  that  seem  uncomfortable  and,  if  they  don’t                             

come   back,   how   can   we   make   it   better?   
  

This  is  how  they  formed  their  group.  They  had  to  be  intentional  with  their  speakers,                               
keeping  the  mix  of  straight,  gay,  race  and  gender  in  rotation.  They  have  a  lot  of  moms,  so                                     
they   have   childcare   and   offer   rides   from   treatment   centers.   
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● One  thing  that  jumped  out  to  this  member  in  the  “word  cloud”  from  someone’s  share  was                                 
the  word  “hypersexuality.”  He  was  a  survivor  of  childhood  sexual  trauma.  He  spent  a  lot                               
of  time,  through  his  step  work,  creating  a  safe  space  for  himself  and  unlearning                             
behaviors  that  related  to  other  men  as  sexual  objects.  In  attending  the  DEI  sessions,  and                               
in  particular,  conversations  with  women  and  transwomen  in  the  fellowship,  he  became                         
aware  that  we  have  a  culture  in  the  rooms  that  does  not  respect  each  other's  bodies.                                 
Adding  this  to  a  group  inventory  could  be  very  helpful.  It  is  not  our  right  to  touch                                   
someone’s   body   without   asking.   

  
● When  COVID-19  hit,  it  became  clear  to  this  member  that  the  women  of  this  Fellowship                               

needed  a  space.  They  started  the  online  Bitches  Breaking  Bad  meeting,  but  had  to                             
aggressively  pursue  women  that  were  seen  in  other  meetings.  That  also  meant                         
aggressively  attending  meetings  that  might  not  have  been  attended  before.  They                       
dropped  their  information  in  the  chat,  contacted  the  women  directly  through  the  chat,                           
and  asked  the  men  to  take  some  ownership  and  promote  it  themselves.  It  did  not  always                                 
go  over  very  well.  This  member  did  not  realize,  until  starting  DEI  work,  just  how  silenced                                
she  had  been.  She  felt  she  was  a  very  outspoken,  well-spoken  woman  until  she  started                               
speaking  out  for  women.  Then  she  started  getting  shut  down  even  more.  She  couldn’t                             
speak  for  any  of  the  other  identities,  she  could  only  speak  of  what  worked  for  her.  They                                   
created   it   and   they   sought   out   those   who   would   attend   it.   
  

● This  member  said  they  try  to  call  out  issues  when  they  see  them.  They  are  having  these                                   
conversations  over  and  over  again.  It  has  made  it  so  that  people  are  heard  and  feel                                 
respected.   

  
● This  member’s  group  seemed  to  follow  the  rule  that  men  sponsored  men  and  women                             

sponsored  women.  When  he  took  on  a  female  sponsee,  it  seemed  to  be  a  snowball                               
effect.  They  went  through  the  steps.  He  did  not  know  how  many  sponsees  she  had  now.                                 
In  his  area,  breaking  that  sponsorship  barrier  seemed  to  help  in  making  women  feel                             
comfortable  to  come  in.  They  are  mindful  of  not  to  thirteenth  step  and,  if  it  does  arise,                                   
they   discuss   it.   This   intention   seems   to   help.     

  
● One  thing  a  member  had  learned  was  that  he  could  not  expect  people  of  color,  women  or                                   

the  trans  community  to  do  this  work  for  him.  We  have  a  responsibility  to  our  community                                 
to  move  the  conversation  forward.  If  one  sees  disparity  in  their  fellowship  and  they  are  in                                 
the  majority  culture,  they  should  start  that  conversation  now  and  not  wait  until  it  walks                               
through   the   door   to   have   it.   

  
● A  member  said  that  they  have  found  that  it’s  helpful  to  have  people  on  the  committees  in                                   

their  business  meetings  who  are  mindful  of  inclusion  and  reach  out  appropriately.  One                           
thing  that  hadn’t  been  brought  up  was  ageism  in  meetings.  They  have  had  new  members                               
in  their  60s  who  have  found  the  fellowship  not  as  welcoming  as  it  would  have  been  if                                   
they  were  in  their  20s.  In  their  fellowship,  they  have  realized  that  ageism  is  a  problem                                 
and   that   they   need   to   address   that.   
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● A  suggestion  was  made  that  when  asking  someone  to  share  their  story,  pick  someone                             
you  don’t  know  or  someone  who  does  not  look  like  you  or  the  audience.  Also  change  the                                   
script  so  that  people  can  recognize  that  they  are  welcome.  There  is  also  an  opportunity                               
for  us  to  think  about  the  words  in  our  preamble  as  in  how  we  describe  ourselves  and  the                                     
atmosphere  we  want  to  create  in  our  meetings.  Maybe  it’s  about  creating  a  preamble  for                               
people  to  see  themselves  and  to  remind  the  people  leading  the  meeting  to  be  more                               
aware   and   open   to   differences.   

  
● This  member’s  experience  at  the  meeting  level  was  more  difficult  because  of  the  format                             

of  the  meeting.  His  area  is  blessed  to  have  a  lot  of  different  meetings  and  a  large                                   
number  of  special  events.  He  found  when  creating  an  event  that  necessitated  reaching                           
out  to  the  different  meetings,  they  sought  out  participation  from  underrepresented                       
groups  so  they  were  included.  It  also  helped  create  unity  between  groups  that  might  not                               
cross  or  mix.  Another  suggestion  was  when  he  could  not  find  someone  from  a  certain                               
underrepresented  group  to  speak,  he  would  find  a  crystal  meth  addict  in  another                           
fellowship   that   did   not   attend   CMA   to   speak   or   present   a   topic   at   an   event.   

  
● Change  at  this  level  is  slow  as  we  meet  here  once  a  year.  The  power  of  making  change                                     

happen  quickly  resides  at  the  group  level.  It  happens  through  the  way  we  frame  our                               
meetings,  and  scripts,  and  the  way  that  we  empower  our  group  leaders  to  pause  and                               
redirect  when  needed.  If  expectations  are  clear,  we  can  empower  our  leaders  to                           
“enforce”  those  redirections  to  respect  others.  The  member  said  they  came  up  with  their                             
own  inclusive  statement  at  the  group  level  and  that  we  could  have  access  to  it  now.  He                                   
also  wanted  to  say  that  this  conversation  is  not  just  about  respecting  women  when  they                               
are  “in  the  meeting”.  He  had  been  at  meetings  where  no  women  were  present,  and                               
comments  were  made  about  women  or  their  body  parts  that  made  his  skin  crawl.  They                               
are  the  only  times  he  has  felt  embarrassed  to  be  in  the  rooms  of  CMA.  It  speaks  to  our                                       
values  and  holding  ourselves  to  a  higher  standard  not  to  just  not  offend  someone  who                               
was  in  the  room  but  because  it  is  the  right  thing  to  do.  We  want  to  be  better  in  the  way                                           
we  talk.  It  is  inspiring  when  we  talk  about  who  we  want  to  be,  and  we  focus  on  those                                       
principles.  We  need  to  hold  space  for  those  people  so  that  when  they  do  come  to  the                                   
rooms,  we  don’t  have  to  act  like  someone  else  for  them  to  feel  comfortable.  It  is  just  who                                     
we   are.  

  
What   else   do   you   want   your   Trusted   Servants   to   hear   about   this   issue?   
  
● These  topics  came  into  the  Literature  Conference  Committee  meeting  with  a  call  to                           

explore  more  literature  about  women,  DEI,  aging,  sobriety  in  isolated  areas,  challenges  in                           
recovery  and  straight/LGBTQ  challenges.  He  urged  people  with  an  interest  to  help  to                           
please  join  the  Literature  Advisory  Committee  (LAC).  He  also  wanted  to  say  that  when                             
they  received  the  story  “Race  in  CMA”  it  truly  opened  their  ears  to  a  language  that  they                                   
were  not  hearing.  The  LAC  still  wants  your  stories  but  there  is  more  work  than  that  to  be                                     
done.  There  are  going  to  be  pamphlets  that  need  to  be  written  and  your  experience  is                                 
greatly   needed   to   make   that   happen.     
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● One  thing  a  group  is  dealing  with  is  when  people  have  been  abused  and  then  their                                 
abusers  show  up  to  a  meeting  and  how  to  deal  with  that  without  breaking  traditions.                               
How  do  we  make  everyone  safe  and  have  a  discussion  about  it?  They  are  getting  more                                 
women  coming  to  CMA  but  they  are  not  feeling  comfortable  with  their  abuser  in  the                               
room.   

  
● One  participant  said  they  had  a  member  bring  up  the  line  Speed  was  our  master  from                                 

“Are  You  a  Tweaker?”  and  the  cracking  of  the  whip  that  would  happen  after  that.  This                                 
member  was  a  person  of  color  and  felt  it  was  insensitive.  There  has  been  talk  at  a  few                                     
meetings  of  removing  that  line  and  changing  it  to  something  without  a  master/slave                           
reference  to  it.  As  soon  as  he  heard  that,  he  agreed  that  it  was  absolutely  insensitive  and                                   
is  going  to  bring  it  up  at  a  few  of  his  other  meetings  as  well  about  removing  it.  He  knows                                         
that  changing  Conference-approved  literature  is  a  long,  slow  process  but  feels  it  is  worth                             
it   if   it   means   we   are   not   offending   people.     

  
● This  member  came  into  CMA  over  18  years  ago  and,  as  a  trans  woman,  was  one  of                                   

those  voices  that  was  chased  out  of  CMA.  She  didn’t  see  people  who  looked  or  sounded                                 
like  her,  and  didn’t  hear  language  that  was  inclusive.  A  lot  of  the  gay  men  thought  they                                   
had  agency  over  her  body.  She  moved  to  the  Fellowship  of  AA.  She  went  to  their  General                                  
Service  Conference  last  year  and  made  a  motion  to  change  the  AA  Preamble  to  “...a                               
Fellowship  of  people”,  which  made  it  to  their  General  Service  Conference  and  they  are                             
going  to  discuss  it,  again,  this  coming  year.  She  was  interested  and  hungry  to  do  service                                 
[in  CMA]  below  the  group  level.  She  would  put  herself  up  for  service  positions  and  be                                 
relegated  to  the  side.  She  would  bring  up  DEI  issues  or  the  fact  that  she  felt  unsafe  in                                     
CMA  and  that  she  was  “other”  or  used  as  a  social  influence.  She  would  get  calls  from                                   
members  because  there  was  a  trans  person  no  one  would  sponsor.  She  is  definitely  a                               
proponent  of  having  inclusivity  in  language  but  in  order  to  do  that,  we  need  to  have                                 
representation  below  the  group  level.  The  farther  below  the  group  level  in  any  of  the                               
Twelve  Step  Fellowships,  she  has  seen  the  start  segmenting  along  lines  of  race,  gender                             
and   socio-economic   class.   

  
● This  member  said  this  is  hard  work.  Naming  it  in  and  of  itself  is  hard  work  and,  as  it  has                                         

been  said,  it  is  not  easy.  For  those  of  us  whose  lives  depend  on  it,  it  is  vital.  A  lot  of  these                                             
suggestions  have  been  centered  around  white,  cis,  gay  men;  but  for  people  of  color  that                               
are  out  there,  attend  the  POC  meetings,  find  POC  sponsors,  connect  with  one  another,                             
because  one  of  the  things  that  white  supremacy  culture  does  is  separates  and  allocates                             
resources  to  one  space  and  not  to  another.  This  means  that  we  have  to  create  our  own                                   
spaces  for  ourselves  and  not  constantly  fight  with  folks  to  welcome  us.  Find  your  people,                               
find  your  people,  find  your  people.  Hangout  with  them,  go  to  coffee  with  them,  notice                               
them.  Run  for  chair  positions  and  ask  them  to  speak  and  do  it.  You  aren’t  going  to  break                                     
anything  if  you  start  a  meeting.  If  people  start  bullying  you  about  it,  reach  out  to  the  DEI                                     
Intergroup.  We  are  ready.  Don’t  spend  too  much  time  fighting  with  people  about  your                             
dignity,  just  do  the  things  that  you  can  do  and  know  that  we  are  here.  You  are  loved  and                                       
you   need   to   be   sober.   
  

  
  

  
 

2020   General   Service   Conference   
of   Crystal   Meth   Anonymous ®   

Report   of   Conference   Activities  
  Day   Two   |   Diversity,   Equity,   and   Inclusion   |    53  



  

● A  member  thanked  the  DEI  group  for  all  of  the  hard  work  that  they  had  been  doing  to                                     
bring  this  forth  and  to  the  Illinois  Area  for  bringing  this  to  the  Conference  floor  last  year                                   
so  that  this  could  happen.  Going  forward,  he  was  going  to  bring  this  home  to  his  group                                  
and  present  the  “oops  and  ouch”  tool  and  invite  his  group  to  ask:  How  are  we  welcoming                                   
and  not  welcoming?  How  are  we  creating  safe  spaces?  How  are  we  being  inclusive  or                               
exclusive?     
  

He  would  love  to  give  the  survey  to  his  group  to  be  able  to  take  the  temperature  of  the                                       
group.  He  thought  it  gave  excellent  information  on  the  demographics  of  the  group.  He                             
wondered  if  the  DEI  Intergroup  had  a  list  of  questions  available  to  present  to  groups                               
during   these   discussions.   
  

● This  member  thanked  everyone  for  speaking  about  this.  She  had  not  realized  everyone's                           
feelings  about  this  until  today.  She  expressed  some  ideas  for  possible  workshops  like  a                             
unity  workshop  where  there  is  a  women’s  meeting,  Spanish  meeting,  etc.,  and  then  they                             
would   all   come   together   in   a   group   session   at   the   end.   
  

● We  heard  the  suggestion  of  creating  DEI  workgroups  at  the  local  level  to  provide  more                               
responsive   feedback   and   a   support   channel   for   the   groups   in   the   Area.   

  
● A  member  said  members  who  have  accrued  significant  clean  time  (five  or  ten  years)                             

really  need  to  stay  and  remain  active  in  the  fellowship.  They  had  noticed  that  it  tends  to                                   
be  members  with  under  five  years  that  keep  this  going.  We  need  our  long  term  recovery                                 
members   to   stay   with   us   to   provide   support   and   lend   their   experience.   

  
Michael  C.  (NY)  asked  for  a  brief  moment  of  silence  after  a  few  deep  breathing  exercises.                                 
Michael  then  thanked  everyone  for  their  courage,  humility,  wisdom  and  commitment.  Kylon  H.                           
(IL)  echoed  Michael’s  thoughts.  If  one  is  interested  in  joining  the  DEI  Intergroup,  the  DEI  email  is:                                   
cmadei2020@gmail.com .     

Moving   Forward   
Moving   forward,   the   DEI   Intergroup   would   like   to   do   the   following:     

● Collect  inclusivity  statements.  If  groups  are  using  one,  they  requested  members  please                         
send   it   to   them   

● Create  a  website  feature  for  members  where  they  could  share  ideas  and  experiences  or                             
ask   questions     

● Collect   written   and   recorded   community   members   stories   
● Host   informal   coffee   hours   where   members   can   meet   and   just   build   community   
● Present   Town   Hall   style   educational   programs   
● Collect   and   publish   reference   points   

  
The  DEI  Intergroup  wanted  to  share  their  gratitude  to  the  Illinois  Fellowship  who  brought  this  to                                 
the  General  Service  Conference  last  year.  Thank  you  for  your  courage,  for  hearing  your  inner                               
“this   isn’t   right,”   and   we   can   do   something   about   it.   
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They  also  thanked  North  Carolina  for  getting  involved  and  leading  their  own  conversation.  They                             
want  to  encourage  groups  to  name  oppressions  not  known.  There  are  a  lot  of  topics  that  did  not                                     
get  discussed  so  they  encouraged  members  to  start  those  conversations  and  address  issues.                           
They  thanked  GSC  leadership  for  listening  and  allowing  the  sharing  session  to  happen,  providing                             
this  space,  and  doing  all  of  the  things  that  are  being  done  to  make  safer  spaces.  Lastly,  they                                     
thanked  all  of  the  members  for  showing  up  and  having  the  courage  to  share  their  experiences  in                                   
what  was  a  very  structured  space  that  was  dominated  by  rules,  order,  and  procedure.  They  said:                                 
“Thank   you   for   naming   those   things   and   know   that   your   comments   have   not   fallen   on   deaf   ears.”   
  

Kylon   H.    (IL)   closed   the   session   with   the   “We”   version   of   the   Serenity   Prayer.   
  

Trish  M.  (GA)  thanked  the  DEI  Intergroup  and  the  Fellowship  for  their  participation  in  the  sharing                                 
session.   

  
  

  
 

2020   General   Service   Conference   
of   Crystal   Meth   Anonymous ®   

Report   of   Conference   Activities  
  Day   Two   |   Diversity,   Equity,   and   Inclusion   |    55  



  

  

  
Chris  G.  (Delegate,  CO)  chaired  the  Gratitude  Panel  Speaker  Meeting  and  said  the  Serenity                             
Prayer.   
  

Matt   P.    (MA)   read   “Are   You   A   Tweaker?”   
  

Brian   M.    (AZ)   read   “The   Twelve   Steps:   A   Plan   of   Action”   

Gratitude   Panel   
Deena   D.    (Delegate,   GA)     
Kylon   H.    (Delegate,   IL)   
Lucky   M.    (NY)   
Danny   T.    (FL)   

  
Trish   M.    (GA)   read   “There   is   Hope”   
Chris   G.    (CO)   closed   the   meeting   with   the   “We”   version   of   the   Serenity   Prayer   
  
  

  
Trish  M.  (GSC  Chair)  thanked  Chris  G  and  the  speakers  for  a  perfect  end  to  a  great  weekend.                                     
She  thanked  all  who  gave  reports  on  Saturday  and  the  Delegates  for  all  of  the  work  that  they                                     
have   done.   
    
Will   H.    (MA)   closed   the   Conference   with   the   Serenity   Prayer.   
  

Meeting   adjourned   at   12:10   PM   Pacific.   

  
  

  

   General   Service   Conference   

Gratitude   Panel   Speaker   Meeting   

   General   Service   Conference   

Final   Announcements   and   Adjournment   
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2020   Finance   Committee   Conference   Session   
October   10,   2020   
  

Call   to   Order :   12:01pm   EST   
  

Entire   Body :     Serenity   Prayer   
  

Michael   R.:    12   Traditions   
  

Robert   A. :   12   Concepts   

Roll-Call   
Rob  R.,  Bruce  W.,  Isaac  K.,  Danny  T.,  Tanner  W.,  Yvonne  W.,  Odene  T.,  Robert  A.,  Chip  E.,  Michael                                       
R.,   Stephen   P.,   Eric   L.,   Rudy,   Brenda   B-S.   

Committee   Introductions   

Opening   Remarks   
from   Rob   R   and   review   of   Agenda   for   the   day   

Two   Year   Goals   and   Objectives   Review   
● Buildout   CMA   Intellectual   Property   (IP)   realm   

  
● Finance  Advisory  Committee  (FAC)  Homepage  review  -  workgroup  could  be  set  up  to  do                             

website  review  in  the  coming  year;  possibly  create  an  FAQ  document  for  website  where                             
we   post   financials   for   general   fellowship   
  

● FAC   Liaison   for   all   Committees   
  

● Explore   cost   reduction   strategies   
  

● Assist   Committees   with   budgeting/spending   
  

● FAC  Town  Halls  -  had  over  100  participants  at  last  year’s  Town  Hall;  received  great                               
feedback  from  attendees;  Fellowship  really  responded  to  Virtual  Seventh  Tradition  topic                      
and  it  should  be  revisited  in  any  further  Town  Halls  held;  we  could  invite                             
Communications  to  collaborate  with  FAC  on  future  Town  Halls  to  give  update  on  app                             
development  while  we  provide  an  update  on  fundraising;  IP  update;  planning  to  hold  next                             
Town  Hall  in  first  couple  weeks  of  April  like  previous  one;  change  Town  Hall  to  an  annual                                   
event  so  that  when  coupled  with  the  FAC  presentation  at  the  General  Service  Conference                             
it   becomes   a   semi-annual   presentation   as   originally   intended   
  

  
  

  

  
Appendices   

Appendix   C:   Finance   Conference   Committee   Report   and   
Presentation   
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● New  Revenue  Streams  -  SWAG,  bring  ANY  idea  no  matter  what,  ideas  to  better  market                               
items  we  already  do  sell  (slide  added  to  FAC  presentation  with  links  of  where  to  go  to                                   
purchase  CMA  items);  Mimeo  (bulk  pamphlet  orders);  if  pamphlets  are  in  vertical                         
orientation  we  could  sell  pamphlet  holders  for  groups;  print  on  demand  through  Amazon                           
could   be   used   for   other   items;   heavy   stock   posters   for   Twelve   Steps/Traditions   
  

● Organize   FAC   Google   Drive   folders   

New   Topics   
● Guide  To  Group  Treasurers  -  informational  document  for  group  Treasurers  in  setting  up                           

bank  accounts,  legal  entities,  etc.  (workgroup  could  be  set  up  on  future  calls  to  review                               
documents  from  previous  Town  Hall  and  that  are  currently  in  possession  of  Chip  E  from                               
previous  attempt  at  this  effort);  could  be  made  available  on  FAC  homepage  when                           
completed   

  
● Seventh  Tradition  pamphlet  -  possibly  need  to  review  and  update  What  Is  The  Seventh                             

Tradition?  pamphlet  (i.e.  adding  some  language  re:  virtual  seventh  tradition,  some                       
general  refreshing  of  language,  etc.);  possibly  present  at  an  upcoming  Town  Hall  after  it                             
is   interim   approved   

  
● Financial  Review  Training  -  short  training  call  for  new  FAC  members  explaining  how  to                             

read  Financials  to  allow  for  deeper  discussion/questions;  discussion  points  needing  to                       
be  explained...Balance  Sheet:  assets  vs  liabilities  (general  explanation  of  what                     
comprises  each  [cash,  inventory  vs  items  needing  to  paid])  retained  earnings  (as  a                           
nonprofit  amounts  must  match)...Profit  and  Loss:  actual  vs  budget,  %  of  annual  budget                           
(Income,  high=  good  vs  expenses,  high  =  bad),  restricted  vs  unrestricted  contributions,                         
Cost  of  Goods  vs  Expenses,  etc.;  to  increase  ease  of  understanding  for  the  layperson  we                               
could  use  a  pie  chart  for  visible  comparison,  just  include  summary  balance  lines,                           
possibly  remove  YoY  columns  (argument  made  that  trending  info  can  increase                       
transparency   in   finances   of   the   Fellowship)   

SWAG   
New  Revenue  Streams  To  Consider:  coin/token  bag;  Twelve  Steps/Traditions  posters;                     
popsockets;  pamphlet  racks;  small  laminated  meeting  readings/meeting  in  a  pocket;  aluminum                       
water  bottle  (argument  made  against  creating  too  many  items  of  “usual”  SWAG  available  to                             
organizations,  plus  shipping  cost  could  be  prohibitive  on  these);  CMA  logo  branded  mask/neck                           
gaiter;   bookmarks   

IP   Update   
Material  review  for  joint  session  with  Executive  Board;  full  CMA  name  denied  in  EU  but  logo                                 
approved;  name  denied  in  China,  but  logo  was  registered;  opposition  period  in  Australia  is                             
coming  to  an  end;  opposition  period  extended  indefinitely  in  Canada  and  our  IP  counsel  will  be                                 
looking  into  the  situation;  after  Board  review  information  will  be  posted  to  the  website  (working                               
on   contract   with   app   vendor   as   well)   

Fulfillment   
Seven  token  keychains  left  in  inventory;  beginning  to  review  notes  to  compile  a  Fulfillment                             
procedure  guide;  new  bulk  chip  order  of  98K  chips  placed  and  should  be  arriving  in  mid  to  late                                     
December;   process   of   splitting   inventory   to   offsite   storage   has   begun   

Development   of   Virtual   IP   Calendar   
This  task  has  been  completed;  reminders  are  already  set  up  in  the  Treasurer  email  and  are                                 
directed   to   appropriate   people   for   action   when   needed   
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Greeting   Cards   
Two  pieces  of  artwork  have  been  approved;  legal  has  developed  consent  form  for  use  of                               
artwork  that  will  be  used  via  DocuSign;  pricing  has  been  approved  and  initial  order  has  been                                 
approved,  just  waiting  on  getting  final  details  together  (back  of  card,  logo,  etc);  artwork  can  be                                 
submitted   to   Fulfillment   or   Board   Chair   email   addresses  
  

Elections   
Chair,   Co-Chair,   and   Secretary   positions   will   be   voted   on   during   November   FAC   call   
  
  

Everyone:    Serenity   Prayer   
  

Presentation   Slides   
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Communications   Committee   Conference   Session   
October   10,   2020   

Attendees   
Jon  M.,  Trish  M.,  Brianna.,  Brandon  St.,  Dale  G.,  Sarah  G.,  Wiafe.,  Pete  S.,  Brien  B.,  John  E.,                                     
Brandon   Sm.,   Sebastien   R.,   Eric   G.,   Chris   G.,   John   G.,   Topher   MC.,   Roger   D.,   Carl   B.     
  

Jon   M. :   Call   to   Order   -   Jon   M     
  

Jon   M. :   Serenity   Prayer   
  

Introductions     
  

Communications   Advisory   Committee   
   Jon   M.   
Chair   
  

The  purpose  of  this  committee  is  to  develop,  deliver  and  facilitate  communication  within  the                             
fellowship   of   CMA.   The   Communications   Advisory   Committee   carries   out   this   purpose   by:     

● Providing  communication  to  CMA  members  involved  in  all  areas  of  service  throughout                         
the  Fellowship  with  the  goal  of  providing  information  and  soliciting  participation  and                         
input  from  all  of  those  involved  in  activities  within  the  various  service  elements  (e.g.                             
Area,   District,   Group,   Intergroup,   etc.);     

● Managing   the   CMA   General   Service   website    http://www.crystalmeth.org   
● Establishing   recommended   guidelines   for   CMA   communication   and   activities.     

  
Chair   Contact   Information:   Jon   Moll    jon.m@cmagso.net     

Conference   Breakout   Session   Topics   
● Existing  Service  Offerings  –  Review  of  current  offerings,  goals  from  last  conference,  and                           

discussion   regarding   goals   for   the   coming   year.     
  
● Goals   from   last   year     

● Continue   work   on   CMA   App     
● Fundraising     
● Vendor   Search   and   selection     
● Begin   Development     

● New   Crystalmeth.org     
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● Pamphlet   redesign     
● Service   Portal   Help   Forum     
● Speaker   Tags     
● Committee   Support     

  

CMA   App   
Dale   G.     
  
● Fundraising   tool   developed   this   past   year   ( app.crystalmeth.org )     

● Personal   donations   
● Discourage   groups   from   sending   their   7th   tradition     
● Areas   and   Districts   have   donated     
● Actual   cost   of   app   approx   $34,000     

● Phase   1   prototype   build     
● Wireframes   no   styling     
● Testing   user   navigability     
● Walk   through   of   the   current   wire   frame     
● Jon   spoke   to   the   app   workgroup     
● Goals   for   this   next   year     
● Solicited   help   for   the   workgroup     

● Working   on   design   to   allow   workgroup   to   decide   on     
● Open   to   comments   from   the   breakout   group     
● General   questions   and   comments   from   group     
● Members   

Facebook   
Ross   M.     
  
● Early   development   of   Facebook   page     

● Protect   anonymity     
● Sharing   information     
● This   is   not   a   social   network   for   the   fellowship     
● One   way   push   out   information     
● Chat   feature   -   answer   to   certain   questions   (auto   responses)     

● Locate   meetings     
● Helpline     

● Open   to   comments   from   the   breakout   group     
● Solicited   people   to   help   with   facebook   page     
● General   questions   and   comments   from   group   members     
● Continue   to   look   at   Facebook   as   an   option     
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Pamphlet   Redesign   
Jon   M     
  
● Reviewed   our   2019   goal   of   the   redesign     
● Solicited   help   for   the   pamphlet   redesign     

Service   Portal   
Jon   M.     
No   workgroup,   Jon   maintains   service   portal     
  
● What   is   the   purpose     

● Lets   us   know   who   is   in   service     
● Provide   services   for   people   in   service     

● Logos   
● Service   documents     
● Service   calendar     
● Trustee   nomination   process     
● Trustee   map     
● Helpline   schedule     

● Potentially   adding   a   forum   feature     
● Question   about   why   this   is   a   separate   site     

● Separate   entity   so   that   membership   info   is   separate     

Constant   Contact   
Jon   M.     

● Review   of   Constant   Contact   website    
● Solicited   volunteers   to   assist   with   Constant   Contact     

Speaker   Recordings   
Brandon   S.     

● There’s   a   group   that   listens   to   speakers   and   approves   per   guidelines.     
● Weekly   zoom   meeting   on   Fridays     
● 19   posted   last   year,   29   posted   this   year     
● 12,400   unique   plays   this   year   (10,000   last   year)     
● Tags     

○ Discussed  the  past  few  conferences.  Tags  are  across  all  of  soundcloud,  not  just                           
within  our  channel.  Can  look  at  using  playlists  rather  than  tags  which  may  be                             
beneficial   to   the   app.     
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Website   
Pete   S.     

● Review   of   font   update     
● Vision   impaired   update     
● Cleaned   up   menus     
● Showing   Joomla   vs   Wordpress     
● Pete   suggest   that   we   moved   to   Wordpress    
● Group   feedback   and   discussion   about   website,   meeting   list   and   j-downloads     
● Focus   on   the   downloads   of   literature     

○ Recap   of   2020   Goals   
○ Garrett  C  Motion  to  approve  the  addition  of  Voices  of  Hope  in  Spanish  on                             

Website,   Carl   B.   2nd.   Motion   passed   unanimously.     
● Garrett  C.  motion  to  update  the  font  on  the  website,  Carl  B.  2nd.  Motion  passed                               

unanimously.   

Goals   for   the   presentation   
● Continue   Work   on   CMA   App     

○ Complete   Development     
○ Testing   and   Go-live   

● Facebook     
● New   crystalmeth.org    
● Pamphlet   Redesign     
● ServiceServic   Portal   Enhancements     
● Speaker   Playlists     
● Committee   Support   

Serenity   Prayer   
Sarah   G.   
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Presentation   Slides   
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Public   Information   &   Outreach   Conference   Committee   Report   
October   10,   2020   
  

Serenity   Prayer   Led   by   Kristen   L   

Attendance,   Quorum   (50%   officers   +   1)   &   Call   to   Order     
Tim  P.  (Chair),  Armando  E.  (Treasurer),  Julie  E.,  Dak  A.,  Keith  F.,  Lee  M.,  Jeff  L.  (Secretary),                                   
Jimmie  C.  (Helpline  Coordinator),  Jonathan  J.,  Brian  T.,  Daimeon  P.,  Melissa  R.,  Kristen  L.,  Amy                               
L.,   Mike-Phoenix,   Kylon   H.,   Charmaine-Charll   G.,   Eric   M.,   David   R.,   Doug   R.   
  

Tim   P.   had   everyone   do   introductions   and   why   they   were   here.     
  

Reading   of   12   Traditions   by   Dak   A.   

Approval   of   Sept   2020   Minutes   
Lee   motion,   Julie   2nd   ,   motion   carried   with   three   abstentions.     

Officer/Subcommittee   Reports   
Chair    (Tim   P.)     
GSC  has  been  working  on  this  conference  for  months.  Working  on  trademarking  CMA  in  other                               
countries.   Board   approved   new   Sex   In   Sobriety   Pamphlet.     
  

Secretary    (Jeff   L.)     
Nothing   to   report     
  

Treasurer    (Armando   D)     
We  are  in  a  new  fiscal  year.  We  have  a  Budget  of  $500  to  spend  this  fiscal  year  which  started  on                                           
July   1,   2020.   We   have   banner   ads   on   apps,   the   money   for   Grindr   has   been   spent   already.     
  

Purchasing   medical   provider   lists   to   do   campaigns   to   them.     
  

We  do  mailings  to  underserved  areas  but  we  don’t  have  demographic  definitions  of  what  those                               
populations   are.   Trans,   race,   gender,   rural   areas   are   the   ones   we   are   focusing   on   currently.     
Dak  reported  that  most  of  our  efforts  have  been  focused  on  areas  where  we  do  not  have                                   
meetings.   Trying   to   target   treatment   centers   or   drug   counselors.     
  

We  have  focused  mostly  on  male  gay  community,  and  not  one  method  works  for  everyone.                               
Kristen  L  added  that  she  feels  we  skip  over  trans  communities.  She  would  like  to  reach  more                                   
harm  reduction  centers.  Have  we  been  trying  to  reach  lesbian  community?  There  are  a  couple  of                                 
apps  for  each  of  those  groups.  NYC  has  a  trans  only  meeting.  CO  has  bitches  breaking  bad  for                                     
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women  only.  So  there  are  a  few  starting  for  more  specific  groups.  Kristen  has  a  large  list  of                                     
trans   people   that   she   will   forward.     
  

Armando  reported  we  did  a  campaign  for  3  months,  spending  $10  a  day,  with  banner  ads                                 
running  on  Grindr.  Ad  directed  to  helpline  phone  #.  We  had  a  budget  of  $730  to  develop  banner                                     
ads  and  run  the  campaign.  We  are  paying  for  eyeball  and  not  for  click  through  rate.  Scruff  was                                     
not  accepting  advertisers  at  that  point  and  our  pilot  was  Grindr  only.  We  had  from  10-20  people                                   
a  day  click  on  the  banner  ads.  One  day  had  4300  impressions  and  60  click  thru’s.  There  was  a                                       
piece  of  code  missing  to  track  their  activity  once  on  the  website,  so  we  didn’t  get  that  data  from                                       
the  campaign.  We  have  that  figured  out  now  so  we  will  be  able  to  use  google  analytics  to  see                                      
their  behavior  on  our  website.  We  will  be  able  to  see  if  they  are  going  to  the  meetings  list,                                       
literature  or  wherever  else  they  go.  Grindr  did  not  let  us  filter  a  time  of  day  for  ad  times  or  when                                           
people   clicked   through   either   one.     
  

Michael   K.   in   Chicago   was   very   helpful   with   campaign   design   and   putting   caps   on   ads.     
Armando   will   export   data   from   the   Grindr   campaign   for   all   of   us.     
  

Break   at   10:56   MDT,   Resumed   11:06   MDT-     
  

Armando  thanked  Jonathan  for  his  efforts  in  getting  the  Digital  Outreach  project  started  and                             
Brian   for   stepping   in   as   our   new   Digital   Outreach   Coordinator.     
  

Digital   Outreach   Coordinator    (Brian   T.)   
Brian  talked  about  how  to  make  tools  for  local  PI&O  committees  to  use.  We  can  create  a  profile                                     
for  about  $15  with  local  information  run  by  local  fellowships.  For  local  live  chat,  using  guidelines                                 
similar  to  those  we  have  in  place  for  the  Helpline.  Brian  shared  the  Digital  Profile  Setup                                 
Document  that  is  in  our  drive  folder.  It  is  a  tool  for  local  groups  to  use.  Michael,  Jonathan,  Brian                                       
and   Armando   are   going   to   do   the   local   pilot   program.     
  

Doug  R.  asked  about  terms  of  use  and  is  this  profile  type  allowed  by  apps.  Brian  said  sites  might                                       
take  them  down.  Jonathan  reported  that  he  had  spoken  with  his  sponsor  and  he  walked  him                                 
through  the  rules  that  we  can  have  a  profile,  but  one  of  the  rules  is  we  cannot  reach  out  to  them.                                           
They  have  to  contact  us  first  and  then  it  is  allowed.  Kylon  added  he  thinks  it’s  a  great  local                                       
outreach  tool.  He  wonders  if  we  might  adapt  this  to  other  communities,  like  people  of  color  or                                   
women’s  apps,  trans  apps?  Also  curious  if  others  have  ideas  about  how  we  might  engage  other                                 
communities.  David  from  the  UK  asked  if  we  have  any  feedback  yet.  Jonathan  reported  we  don’t                                 
have  to  be  online  during  witching  hours.  Just  enough  so  people  see  the  account  and  click  on  the                                     
website   link   or   helpline.     
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Discussion   questions   
1. How   can   we   reach   other   communities,   women,   straight,   trans   and   people   of   color.   

● Julie  said  she  used  Back  Pages  which  are  not  around  now.  Didn’t  matter  what                             
they  were  looking  for,  she  just  looked  for  lingo  like  PNP  etc.  Plenty  of  Fish  was                                 
another.   

● Kristen  -  Private  groups  that  she  knows  of  in  the  trans  community,  she  has  a                               
couple   of   trans   dating   sites   she   belongs   to.   Plenty   of   Fish   is   a   good   one.     

● Dak  -  Would  be  a  good  subcommittee  group  with  a  call  to  the  Fellowship  asking                               
for  information  like:  Where  would  you  go  to  find  drugs?,  and  What  was  your  main                               
method  for  obtaining  them?  We’ve  never  asked  straight  people  how  they  found                         
drugs.   Ask   how   they   identify   and   how   they   found   drugs.     

● Jonathan  asked  in  Pacific  NW  and  the  response  was  “Huh”.  Especially  in  H  &  I                               
work,  they  had  no  idea  of  what  he  was  even  talking  about.  Not  challenging  to  find                                 
drugs.  No  specific  sites  and  he’s  asked  about  200  people.  It  might  not  be  a  digital                                 
site   for   straight   people?   

● Melissa  -  said  in  Omaha  we  don’t  have  CMA  meetings  for  specific  groups,  all  are                               
welcome.  She  would  love  to  just  re-establish  some  meetings.  She  never  used  any                           
apps.   In   Omaha,   there   were   just   circles   of   users.     

● Keith   would   love   to   reach   LFK=leather,   fetish,   kink   community.   
● Putting   flyers   in   laundromats   was   an   idea.   
● Eric  M  -  One  of  his  dealers  used  facebook  messenger.  Maybe  a  facebook  CMA                             

group.   
● Amy  -  never  used  social  media  to  find  drugs.  Are  ads  on  Grindr  just  in  the  US?                                   

Armando   said   yes,   not   in   Canada   or   the   UK.     
● Dak  -  He  worries  we  might  be  segregating  ourselves  as  well  and  we  need  to  stay                                 

inclusive   to   addicts   in   general.   
● Kristen   -   We   need   to   be   careful   of   the   language   we   use   to   stay   inclusive.    
● Tim   -   we   need   to   make   sure   the   language   in   the   profiles   is   inclusive.   
● Kylon  -  Also  retention-what  is  going  to  help  me  stay  here-How  I  connect  to  the                               

program.   Some   analog   focused.   
● Mikester  -  Primary  purpose  is  to  reach  ALL  addicts  who  still  suffer.  He  saw  a  lot                                 

of  people  crossing  those  lines.  Where  people  go  for  sex  is  not  rocket  science.                             
Bars,  strip  clubs,  massage  parlors,  etc.  Any  places  where  people  engage  in                        
consequences  of  drug  driven  sex.  HIV  clinics,  planned  parenthood  etc.                     
Professionals  need  more  information  from  us,  to  sit  down  with  them  to  establish                           
trust   with   CMA.   Not   as   established   as   AA,   CA   or   NA.   

● Keith  -  We  could  reach  out  to  medical  professionals  groups  and  see  if  they  have  a                                 
monthly   meeting   that   someone   can   go   to   and   speak   at.     

● Armando  -  HIV  clinics  and  abortion  clinics  not  even  on  his  radar  before  today.                             
What  info  do  we  send  to  medical  professionals?  Answer:  Usually  the  What  Is                           
CMA  pamphlet  and  the  website  information.  When  they  reach  out  to  us  they  are                             
mostly  gathering  information  for  patients/clients  that  want  information.  We  have                     
been  sending  them  meeting  directories  and  some  literature.  To  the  professional                       
and   For   The   Family   have   also   been   mailed   out.     
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● Jonathan  -  homeless  shelters,  foodbanks,  housing  authorities.  Make  an  excel                     
spreadsheet   with   different   locations.   

● Eric  -  Infectious  disease  specialist,  mental  health  associates,  drug  alcohol                     
counselors   still   not   aware   CMA   exists.   

● Armando  -  Purchase  a  database  of  therapist,  drug  counselors,  rehab  centers  to                        
do   direct   mailing   to   them.   

● Jimmie  -  When  researching  rehab  facilities  and  they  list  AA  or  NA  but  not  CMA  as                                 
resources,   click   on   the   “contact”   tab   and   ask   them   to   include   us.     

● Doug  -  Baltimore  reached  out  to  outpatient  rehab  place  and  they  were  excited  to                             
give  them  a  room  to  meet.  A  ton  of  staff  turnover  at  those  places  and  takes                                 
constant  work  to  keep  connected.  Talking  to  professionals  one  on  one  is  very                           
effective.  There  is  a  ton  of  info  out  there.  He  needed  someone  to  reach  out  to  him                                   
to   engage   him   to   get   sober.   Can’t   expect   one   thing   to   reach   everyone.   

● David  -  No  H  &  I  committee  in  London-he  was  attorney  and  now  ex-attorney                             
reaching   out   to   courts   and   prison.   Has   20%   of   prisoners   identify   as   LBTQ+.   

Old   Business/Pending   Projects     
  

FAQ   page   adaptation   
Keith   -   We   have   taken   the   London   FAQ   page   to   adapt   to   US   language.   
Keith   read   through   them   and   asked   for   input.     
  

Tim   -   add   section   on   how   to   start   a   meeting   as   well   as   going   online   
Kylon   -   add   language   around   there   are   online   meetings   anyone   can   attend.     
  

Next   steps   to   send   to   literature   for   grammar   and   edits.   Then   to   GSC   to   vote   on   it.     
  

Amy  -  Hybrid  meeting  options.  Is  there  an  option  for  a  button  for  Hybrid  meetings.  Jimmie:  takes                                   
care   of   listing   on   the   website.   Hybrid   meetings   are   listed   as   both   local   and   online   meetings   
Brian  -  wanted  to  change  wording  that  behaviors  with  crystal  meth  use  caused  disease                             
transmission.     
Doug   -   Question   how   can   I   get   more   information,   give   helpline   number.     
Kylon  -  agrees  to  wording  about  contracting  diseases.  Jimmie  said  they  will  finesse  wording                             
from   sex   and   sobriety   pamphlet.   
Daimeon  -  What  about  family  and  friends  of  addicts  and  how  to  support  them?  Link  to  the                                   
Friends   and   Family   page   
Julie  -  Sentence  starting  with  “some  people  claim  their  use  led  to….”  Has  a  couple  of  verbs  and  it                                       
needs   some   rewording.   Jimmie   edited   that.     
  

Break   at   12:46   MDT   -   Reconvened   at   1:01   MDT   
  

Professionals   Outreach   Letter   
Keith/Julie   Sent   letter   to   American   Society   of   Addiction   Medicine     
  

Ad   Campaign   
Armando   
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Digital   Media   Meeting   -   October     
PI&O   Digital   Media   Outreach   meeting   
Time:   Oct   22,   2020   07:00   PM   Eastern   Time   (US   and   Canada)   
Join   Zoom   Meeting   https://us02web.zoom.us/j/82399018194   
Meeting   ID:   823   9901   8194   
Message   Brian   T.   or   Armando   if   you   want   to   help   out.   
  

Underserved   Areas   Mailings   
Dak  -  Has  a  set  out  a  couple  of  mailings.  We  have  a  form  letter  to  send  out  to  areas  where  there                                             
are  no  meetings  and  to  add  our  info  to  facilities.  He  uses  the  current  meeting  directory  to                                   
determine   what   areas   are   underserved.     

Jeff   -   Dora   and   Associations   have   mailing   lists   we   can   access.     
Kristen  -  remembered  seeing  a  poster  that  said  “Crystal  Meth  ruined  my  sex  life”.  It  was                                 
shocking  and  she  couldn’t  comprehend  it  7-10  years,  but  it  still  made  an  impression  on                               
her.     

  
  

Creating  a  page  on  the  site  of  information  which  can  be  repurposed  by  local  groups-  ie                                 
flyers/signage/handouts    -     

Dak  –  There  is  nothing  on  the  world  services  site.  It  would  be  great  to  have  graphics,                                   
resources  and  templates  for  local  fellowships  to  use.  MN  has  some  people  willing  to                             
send  us  some  stuff  they  have  created.  Communications  have  people  that  can  create                           
documents  as  well.  Maybe  we  can  collaborate  with  the  Communications  Committee.  We                         
will  need  to  determine  the  process  for  reviewing  items  and  then  sending  them  on  for                               
approval.   
Phoenix   had   a   bunch   of   creatives   that   they   created.     

  
Helpline   Report   
Jimmie   C.   -   Helpline   Coordinator   
(See   slide   presentation   below)   
  

The  Helpline  has  totally  changed  in  the  past  year.  With  COVID-19  people  wanted  to  be  of  service.                                   
Last  year  had  11  volunteers  on  staff,  we  now  have  42  people.  There  are  currently  eight                                 
volunteers   with   over   five   years   of   service.     
  

There  are  a  total  of  168  available  hours  per  week.  This  year  we  are  currently  covering  84  of                                     
those  hours,  that  is  double  the  about  we  covered  last  year.  It  has  been  incredible  to  see  the                                     
Fellowship  show  up  to  support  the  Helpline  this  year.  The  dedication  they  have  exhibited  is                               
admirable,  many  times  they  will  not  get  a  call  on  their  shifts,  sometimes  for  weeks,  but  when                                   
they  do  and  they  get  to  make  that  connection  with  the  addict  still  suffering  and  help  show  them                                     
that  there  is  help  out  there,  that  is  the  magic.  That  is  what  makes  all  of  those  quiet  shifts  worth                                         
it.   
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There  were  2,079  calls  into  the  Helpline  last  year  from  Oct  1,  2019-Sept  30,  2020.  That  was  an                                     
increase  of  over  200  calls  from  the  previous  year.  Abandoned  calls  (calls  that  hang  up  before                                 
leaving  a  message)  is  still  a  problem.  There  were  476  abandoned  calls  this  year.  Many  people                                 
don’t   leave   a   message   or   call   back,   they   give   up   when   no   one   is   there   to   answer   the   phone.   
We  are  always  looking  for  volunteers  on  the  Helpline.  Training  and  guidelines  are  provided.  To                               
be   of   service,   please   contact   us   at   helpline@cmagso.net.     
  

Tim  -  We  had  186  emails  come  in  through  the  crystalmeth.org  site,  10%  were  family  and  friends                                   
of   addicts   looking   for   help.     
Melissa  -  Is  there  a  live  chat  option  for  Helpline.  Not  yet  Jimmie  reported.  It  might  be  a  feature                                       
of   the   CMA   app   down   the   line.     
Jimmie  -  If  your  group,  city  or  Area  has  a  local  website,  please  have  some  type  of  “contact  us”                                       
feature  (like  a  monitored  email  address).  Volunteers  are  trained  to  refer  to  those  sites  when  they                                 
can.   Having   a   way   for   the   addict   to   make   a   connection   locally   can   be   a   huge   benefit.     

New   Business   
ONGOING   
Ideas   for   how   we   might   better   serve   the   public   and   fellow   members.   
Nothing   not   discussed   previously.   

Sobriety   Birthdays/Anniversaries   
Jimmie   6.5   years.   

Announcements   &   Adjournment     
Jimmie   thanked   Tim   for   his   2   years   as   Chair.     
Nominations   next   month   and   then   voted   on   at   the   December   meeting.   
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Presentation   Slides   (PI&O)   
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Presentation   Slides   (Helpline)   
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2020   Literature   Conference   Session   Report   
October   10,   2020   

Attendance   
Aaron  M.  (Denver),  Ashley  C.  (Denver),  Brian  D.  (IL),  Brian  F.  (Toronto),  Bryan  F.  (San  Francisco),                                 
Carole  T  (AZ),  CJ  M.  (Philly),  Dale  G.  (Los  Angeles),  David  S.  (Atlanta),  Freddie  C.  (Palm  Springs),                                   
Guillaume  (Montreal),  Irene  (AZ),  Larry  C.  (NC),  Lee  M.  (Las  Vegas),  Mark  K.  (Baltimore),  Michael                               
T.  (Berlin),  Paul  C.  (FL),  Michelle  S.  (Tucson),  Robert  B.  (Vermont),  Rob  F.  (UK),  Ross  H.  (New                                   
York),   Stephen   W.   (Austin),   Victor   M.   (Austin),   Wade   G.   (Anaheim)   
  
● Opening   comments   from   the   chair.     

● The  chair  will  present  a  brief  overview  of  projects  that  the  LAC  has  worked  on                               
over  the  last  years.  Updates  on  our  upcoming  book,  foriegn  language                       
publications,  pamphlets,  readings,  meeting  formats,  joint  committee  projects,                 
and   booklets   that   are   currently   in   progress.     

● VOTF:  Our  Recovery  being  reformatted  /  reworked  hope  to  be  ready  with                         
revisions   in   December   

● Foreign  language  updates:  full  suite  of  German,  Spanish,  working  on  other                       
languages,   etc.   

● Sex  in  Sobriety  pamphlet  final  revision  doEne  after  being  shelved  for  a                         
while   

● Sober  Cell  (book  of  stories  re:  prison  experience)  -  Joint  effort  with  H&I                           
committee   

● Experiences   of   the   Fellowship   -   decided   to   not   do   anything   with   it   
● CMA  Daily  Meditation  Reader  -  In  the  process  of  being  built,  several                         

submissions   have   been   processed   and   working   on   editing,   etc.   
● Writing   workshop   for   meditations   
● Next   year   hope   to   do   book   formatting   

  
● Participant   introductions   and   meet   and   greet.     

● Members   introduce   themselves   and   share   their   experience   in   service,   etc.   
  
● Brainstorm:  ideas  and  discussion.  What  does  our  fellowship  want  from  us?  This  will  be                             

an  opportunity  for  all  of  us  to  chime  in  and  discuss  new  ideas  for  future  projects  such  as                                     
booklet   ideas,   pamphlets,   readings,   meeting   formats.     

● Something  for  Women  of  CMA  -  would  bring  more  women  in,  including  all  who                             
identify   as   women   /   Pamphlet   for   women   -   women’s   issues   /   women’s   stories   

● What   can   we   do   uniquely   /   differently   from   other   groups   
● Families   /   mental   health   book   /   Women   

  

  

  
Appendices   
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● Stories   from   POC   
● Something   a   family   member   can   read   as   a   source   of   info   (Methanon?)   

● Are   we   here   to   help   the   family   or   help   the   addict   who   still   suffers?   
● Aging   in   CMA   
● Literature  needs  to  reflect  the  diversity  of  the  program  -  can  we  create  diversity                             

pamphlet   
● What   is   DEI?   

● Sex   in   Sobriety   
● Get   people   to   write   
● Working   the   Steps   experiences   on   individual   steps   
● Is  there  any  literature  about  what  one  can  do  if  there  are  no  meetings  in  their                                 

area…   kinda   like   the   AA   “loners”…how   to   stay   sober   in   isolation?   
● What   you   can   do   to/for   sponsorship,   how   to   be   a   sponsor   

● How   to   work   the   steps   with   sponsor   /   sponsors   with   sponsees   
● Dragon   Software?   Speak   to   text   
● Dealing   with   relapse   /   how   do   you   deal   with   it   
● Challenges   in   sobriety   -   how   do   we   get   through   obstacles   /   trauma   /   grief   
● Questions:   re   process   of   VOTF   editing   
● Use   the   VOTF:   Blog   (Our   stories)   for   more   current   stories   

  
● Dale   -   VOTF   Daily   Meditation   Reader   project   

● Started   last   June   
● Have   committee   
● Have   meditation   writing   guide   
● Accepting   submissions   through   CMA   website   (have   ~140)   
● Email:    meditations@cmagso.net   
● Organizational:   Ross   H.   
● Started   editing   groups   for   cohesiveness,   grammar,   CMA   member   focused   
● Different  elements  for  meditations  at  end:  Prayer,  Affirmation,  Action,  Intention,                     

etc.   
● Meditation   writing   groups   are   being   formed   to   write   
● Reach   out   to   people   who   you   think   could   write   great   meditations   
● What   is   unique   about   this   book?   

  
● Foreign   Languages   -   Aaron   

● Crystal   Clear   in   Spanish   has   been   release   in   Amazon   
● In   a   good   position   right   now   
● Spanish,  French,  German,  Bangla,  Russian,  Dutch  and  Hmong,  Farsi,  Italian,                     

Portuguese   were   requested   
● Spanish,  German  and  French  are  done;  German  was  first  to  be  done  and  up  on                               

website;  Spanish  has  some  missing  pieces  (disclaimer);  French  will  be  put                       
through   Proofreader   

● Russian   (back   translated),   Polish,   etc.   have   been   offered   by   fellows  
● People   from   Nepal   are   working   on   translation   
● Farsi   contact   lost   and   needed   
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● Google   drive   translations   -   Translation   Requests   
● Different   translation   process   for   steps   
● Fellow   from   Germany   share   their   experience   with   translation   of   steps   

● Mentioned   that   there   is   work   on   translating   Crystal   Clear   in   German   
  
  
● Two  Year  Goal  Update  -  A  brief  report  on  what’s  been  accomplished  out  of  our  goals,  and                                   

what   the   next   year   looks   like.     
● VOTF:Our   Recovery   Has   been   distributed   and   feedback   gotten   
● Continued   working   on   translations   
● Sober   Cell   (being   reviewed)   
● Other   projects   at   various   stages   
● Brought   sex   in   sobriety   back   

  
  
● Development  Session  -  The  members  of  the  LAC  will  collectively  develop  ideas  for  new                             

projects.  We  will  revisit  this  morning's  breakout  session,  and  work  towards  a  plan  for                             
consideration   of   new   projects   and   future   vision   of   the   LAC.     

● Important  part  of  the  process  is  to  get  our  priorities  from  the  podium  at  the                               
general   session   

● How   do   we   keep   people   engaged   in   the   LAC   year   round   
● How   do   we   make   it   clear   for   everyone   what   is   going   on   
● Reach   out   to   more   POC   and   diversity   for   LAC   
● Need   to   make   sure   we   make   people   feel   welcome   
● Message   to   new   members   
● We  are  seeking  volunteers  to  help  with  the  Voices  of  the  Fellowship:  Our                           

Families  publication.  And  as  always,  contributions!!  We  meet  the  second                     
Thursday   of   the   month   on   Zoom   at   6pm   pacific.   

  
We   version   of   the   serenity   prayer.        
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2020   Literature   Conference   Session   Report   
October   10,   2020   

  
1. Introductions   and   H&I   around   N.   America   
2. Positions   up   for   elections   next   monthly   call   (Saturday   10/24)   
3. Review   status   of   projects:   

a. Web   Site   review     
b. Review   of   H&I   Meeting   Format     
c. Support   online   H&I   panel     
d. H&I   Handbook   updates   
e. H&I   Booklet   “Sober   Cell”   (work   with   Literature   Committee)   
f. History   of   H&I   Project     
g. H&I   Contacts   and   Meetings   Inventory     
h. Tracking   and   Responding   to   requests   
i. Get   into   Jail   Card   

4. With   PI&O:   HIPI   subcommittee:   any   new   projects?   
5. Discuss   H&I   projects   for   coming   year   and   confirm   leads   for   each   

  

2020   CMA   GSC   H&I   BREAKOUT   SESSION   AGENDA     
Times   are   Pacific   
  

9:00   am   
1) Opening   and   Serenity   Prayer   
2) Reading   of   Purpose   of   H&I   -   Mike   F.   
3) Attendance   

please  indicate  if  you  do  not  want  to  be  added  to                       
the   H&I   email   list   

Bill  B.  (chair-CA),  Michael  H.  (Secretary-GA),             
Donald  L.  (CA),  Brent  J.  (GA),  Aimee  M.                 
(Delegate-CO),  Chris  B.  (PA),  Brian  M.  (Delegate-AZ),  Brian  W.  (Delegate-NC),  James  C.                        
(AZ),  Garth  C.  (AZ),  Mike  F.  (Delegate-  OR),  Dave  J.  (Edmonton  AB),  Garrett  V.  (Great                               
Lakes  Regional  Trustee-MN),  Patrick  T.  (Delegate-CT),  Cameron  M.  (Delegate-HI),  Alex  F.                       
(Delegate-QB),  Deena  D.  (Delegate-GA),  Gustavo  D.  (Delegate-NY),  Victor  M.  (TX),  Mike                       
(NV)   

4) Remarks   
5) Review   Agenda   and   timeline   for   today.   Note   that   we   only   have   3   hours   
6) Introductions  (name,  where  from,  role  in  CMA,  opt:  want  you  wish  to  do  in  H&I.  1  minute  or                                     

less)   
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a) Cameron  HI-  setting  up  meetings  at  the  State  Mental  Department  after  COVID-19.                         
Looking   for   literature   and   pamphlets.     

b) Alex   F   -   learning   how   to   do   things.   Small   group   and   limited   resources.   
c) James  C  (co-chair)  -  GSC  is  here  to  help  the  local  Areas  and  groups.  How  can  we  help?                                     

Communication,   ideas,   etc.   
7) H&I  around  the  continent:  went  around  the  room  and  got  a  2-3  minute  update  of  how  H&I  is                                     

going  in  each  attendees  district;  if  we  have  a  large  group  we  will  ask  for  a  1-2  minutes  share:                                       
Regional   Reports.   How   can   we   (GSC)   help?   
a) Pacific  Assembly-  Groom  a  Chair  in  HI;  CA-  Northern/Southern  CA  meetings.  LA  /SD  is                             

beginning  to  pick  up.  SF/SJ  meetings             
stopped.State  and  County  have  special  “pods”             
for  addiction.  NV-  everything  is  up  in  the  air.                   
Working  with  PI&O  for  life  after  COVID  and                 
getting  to  Department  of  Corrections.  Elected  a               
new   H&I   Chair.     

b) Northwest  Assembly-  handing  copies  of           
Crystal  Clear  and  pamphlets  to  people.             
Handbook   has   been   “super   helpful”     

c) Southwest  Assembly-  AZ:  PI&O  and  H&I  have               
developed  a  HIPI  committee.  Have  begun  5-7  new  meetings  that  weren’t  present  prior  to                             
COVID.  No  prison  meetings.  Zoom  meetings  in  facilities  was  new  way  into  some                           
facilities.  Sign-up  sheet  for  volunteers  at  Halloween  activity  (hospitals,  jails,  literature).                       
CO-  several  types  of  meetings-  men’s  and  women’s  facilities.  Men’s  allows  meetings.                         
Treatment  facility  for  pregnant  have  been  asked  to  provide  a  zoom  meeting  because                          
CMA  offers  a  solution  regardless  of  drug  of  choice.  Drug  Court  meeting  that  meets  once                               
a  month  and  are  trying  to  expand  to  other  county’s.  New  PI&O  committee  is  building  a                                 
website  and  looking  to  start  a  HIPI  committee  to  generate  a  “handshake  packet”  to                             
include  pamphlets,  website,  helpline  number  and  use  GSC  introductory  letter.  Go  back  to                           
places  where  they  had  a  previous  presence.  Strong  recruitment  of  women  into                         
CMA—Bitches  Breaking  Bad.  5  States  attend  and  UK,  Canada.  Prudent  reserves  to  help                           
start  meetings.  TX-  several  cities  are  doing  hybrid  meetings  (Dallas,  San  Antonio,                         
Austin).  H&I  has  been  put  on  hold  because  of  COVID.  Houston  and  Dallas  does  not  allow                                 
meetings.   Governor   to   open   to   50-75%.   

d) North   Central   Assembly-not   present.     
e) Great  Lakes-  MN  has  treatment  center  meetings  with  1  volunteer  being  allowed.  At  the                             

mercy   of   the   facility.   Continue   on   Zoom   as   weather   changes   in   the   North.   
f) New  England-  All  meetings  are  Zoom  and  will  be  for  a  while.  Looking  to  form  specific                                 

intergroups   and   looking   into   possibilities.   Have   a   few   volunteers   that   are   interested.     
g) Mid  Atlantic-  PA-  created  committees  for  H&I  and  PI&O  with  3-4  members  each.  Not                             

much  with  COVID.  NY-have  been  able  to  resume  in-person  meetings  at  1  facility  on  a                               
monthly   basis.   Very   well   received   at   1 st    meeting   in   Sept.     

h) Mid-South  Assembly-  NC-  no  active  committee  in  “triangle.”  Trying  to  maintain  active                         
contacts  with  facilities  but  have  3  active  meetings.  Able  to  set  up  CMA  meetings  in                               
Women’s  Facility  (in  person),  cannot  do  Zoom  because  of  the  ban  on  phones  or                             
computers.  Setting  up  on-line  meetings  for  the  entire  State  to  service  the  rural  areas  to                               
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begin  the  4th  weekend  in  Oct.  GA-  several  opportunities  in  Atlanta  and  CMA  has  lost                               
presence  in  jail  because  of  COVID.  PI&O  created  a  business  card  to  pass  out  to  inmates                                 
as  they  were  being  released.  Requested  to  share  the  front/back  of  the  card  to  add  to  the                                  
Handbook.  GA  has  created  a  new  “chip  card”  from  PI&O  and  can  be  shared.  AZ:                               
Chip-card  is  used  to  celebrate  and  foster  relationships  and  upon  release,  you  can  trade                             
your  chip-card  for  a  physical  chip  at  any  CMA  meeting.  “chip  cards'  '  can  also  be  used  to                                     
alleviate   the   cost   of   plastic   chips   in   areas   where   7 th    tradition   is   low.   

i) Southeast-not   present.   
j) Canada  E  and  W-Western:  most  meetings  are  still  occurring  in  persons.  Able  to  go  into                               

facilities  until  recent.  Most  members  cannot  go  into  jails  (legal  issues)?  How  to  solve                             
this  or  get  increased  volunteers?  Eastern:  Toronto  and  Montreal  meetings  are  only                         
meetings.  Limited  resources  for  volunteers.  Outreach  to  facilities  lets  them  know  CMA                         
exists.  How  to  introduce  ourselves  to  facilities,  be  strategic  and  build  from  1  or  2                               
contacts?     

k) Any   International?   
8) Elections   overview:   getting   names   of   anyone   interested;   elections   on   our   10/24/2020   call   

a) Chair  /  Co-Chair  /  Secretary  /  Treasurer  /  Liaisons:  Jail,  PI&O,  Literature,                         
Communications     

b) Terms  are  2  years  and  start  Jan  1,  2021;  no  specific  requirements  but  we  can  follow                                 
Handbook-  match  the  criteria  for  Area  or  District  chairs.  We  are  requesting  people,                           
positions  are  open  to  anyone  in  the  Fellowship.  People  can  hold  other  positions  outside                             
of   this   Committee.   Nominations/Volunteers   

  
Chair:   James   C.     
Co-chair:   Sarah,   Garrett   
Secretary:   Mike   F,   Sarah   
Treasurer:   Yvonne   
Jail  Liaisons:  work  with  the  Chair,  send  letters  and  information  to  respond  to  requests.  Yvonne                               
fulfills   Sober   Cell   as   part   of   fulfillment.   Goal   is   to   reduce   TAT.   Can   be   divided   into   East/West.    

Garth   
Cameron   

PI&O   Liaison:   Mike   F.,   Gustavo   
Literature   Liaison:   Cameron   
Communications   Liaison:   Sarah   
  

9) H&I   Projects   Updates:     
a) Web  Site  review  of  H&I  section  with  suggested  updates:  Needs  to  all  changes  into  one                               

document  for  communications  to  help  people  find  information  about  H&I.  We  can                         
download  information  to  crystalmeth.org  but  not  all  documents  are  explained.  Update                       
Sober   Cell   that   it   is   “coming   soon.”   Review   of   H&I   meeting   formats.   
i) Items:  update  wording  on  H&I  pages;  update  pane  re  Sober  Cell;  add/make                         

prominent  our  mailing  address;  update  online  docs;  use  “TM”  version  of  CMA  logo  on                             
documents   

b) Review  of  H&I  Meeting  Format  (Rob  B)  “bringing  in  a  meeting”  format  on  the  website;  so                                 
much  information  was  available,  and  it  is  requested  that  people  look  at  the  website  to                               
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make  it  better—simplify,  modify,  etc.  Idea  is  to  hand  it  to  someone  and  they  can  start  a                                   
meeting   regardless   of   experience.   Make   it   user   friendly.     

c) Support   online   H&I   panel   at   the   GSC   level   (Rob   B;   Sarah   G)   
i) AZ/LA/Portland/Denver   have   one's   ongoing   or   planned   

d) H&I  Handbook  updates  (James  C.):  Review  a  section  (time  permitting)-  handbook  is  a                           
“living  document”  and  is  usually  updated  annually.  Keep  it  current  as  an  information                           
source.   Always   looking   for   feedback.     

e) H&I  Booklet  “Sober  Cell”  with  Literature  Committee;  (Victor  M.,  Bill  B.):  Book  has  been                             
approved  by  GSC  and  gone  over  to  the  publisher  and  requires  minor  editing.  2 nd  book  is                                 
going  well  (Meditation),  always  looking  for  input.  Have  a  compilation  of  10  new  books--                             
“jail  stories  and  legal  issues”  to  come  and  headed  by  Victor  starting  in  January.  If  you                                 
cannot  write,  please  dictate  a  story  and  it  can  be  transcribed.  Jail  Stories  and  legal                               
issues-  groups  are  reviewing  stories,  working  with  Literature  to  summarize  feedback.  All                         
stories   are   unique.     

f) History  of  H&I  Project  (James  C.):  Google  Form?  7-10  submissions  for  what  worked.                           
Paper  forms  from  last  year  are  being  updated  to  electronic  format.  Encourage  people  to                             
go  to  local  H&I  and  talk  with  them  about  how  things  started,  what  happened?  What                               
issues?   How   they   overcame   them.   Everyone’s   input   is   valuable.     

g) H&I  Contacts  and  Meetings  Inventory  (James  C.):  Google  Form?  Try  to  build  an  H&I                             
contact  list  to  create  unity  and  judge  how  we  are  doing  as  an  organization.  List  will  be                                   
contained   and   shared   only   to   members   of   the   committee.     

h) Tracking  and  Responding  to  requests  (Kevin  K.,  Yvonne  W.,  Bill  B.)  Interested  in                           
shortening  TAT.  1  facility  in  Illinois  accounted  for  half  of  the  request—meeting  may  have                             
gone   dark.     

i) Get  into  Jail  Card  (James  C.):  On  hold;  information  on  how  to  make  contacts  and  get                                 
meetings   started   in   jails.   Fall   under   Jail   Liaison.     

5) PI&O/HIPI  (H&I  and  PI&O  joint  subcommittee):  any  new  items?  Make  a  letter  to  facilities                             
where  cross  over  projects  occur.  How  to  foster  professional  relationships  in  facilities  or  drug                             
courts?  PI&O  is  a  great  resource  for  materials  and  experience.  H&I  and  PI&O  may  work                               
together  to  foster  a  relationship  at  a  facility—usually  at  local  Area  level  because  they  will                               
know   the   specific   need   within   the   State   or   local   area.     

6) 2020-2021  and  beyond:  what  do  we  want  to  accomplish?  How  to  include  Zoom  or  hybrid                               
meeting  presence  in  the  future?  What  about  HIPAA?  Can  we  “lock  screens”  or  doesn't  the                               
chair  have  administrator  ability  to  maintain  anonymity.  How  to  get  into  facilities?  James                           
would  like  to  harvest  the  needs  of  the  fellowship?  What  topics  are  desired?  Please  bring  to                                 
the   October   meeting   and   we   can   discuss   the   workshops   (quarterly)   to   help   the   Fellowship.     

7) Announcements,   Milestones,   and   Celebrations?   
a) Online   event,   Jackbox   Trivia.   Oregoncma.org/events      
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Executive   Committee   Conference   Meeting   
October   10,   2020   
  

Breakout   session   called   to   order   at   12:00   noon.   

Present   
Bruce  W  (Delegate,  NY),  Danny  T  (Board/Executive  Chair,  Southeast  Regional  Trustee,  FL),  David                           
S  (Board  Co-chair,  Mid-South  Regional  Trustee,  GA),  Dale  G  (Board  Secretary,  At-Large  Trustee,                           
CA),  Tanner  W  (Board  Treasurer,  Northwest  Regional  Trustee,  OR)  James  H  (Australia                         
International  Delegate),  Will  H  (MA),  Aaron  V  (Delegate,  ON),  Chip  E  (Finance  Committee,  PA),                             
Isaac  K  (Finance  Committee,  NY),  Michael  R  (GSC  Treasurer,  Southeast  Regional  Trustee,                         
Finance  Committee,  FL)  Odene  T  (Delegate  AB),  Petr  P  (Pacific  Regional  Trustee,  CA  ),  Rob  R                                 
(Finance  Committee  Chair,  Trustee  Mid-Atlantic  Region,  NY),  Rob  F  (UK  International  Delegate),                         
Robert  A  (Regional  Trustee  Nominee,  FL)  Ross  M  (Nominating  Committee  Chair,  Great  Lakes                           
Regional  Trustee,  IL),  Rudy  M  (Delegate,  SC),  Stephen  P  (Delegate,  FL),  Trish  M  (GSC  Chair,                               
At-Large  Trustee,  GA),  Walt  W  (At-large  Trustee,  CO),  Yvonne  W  (Southwest  Regional  Trustee,                           
AZ),  Michael  T  (Germany  International  Delegate)  David  R  (Delegate,  UK),  Michael  P  (Committee                           
Member),  Jimmie  C  (Mid-Atlantic  Regional  Trustee,  NJ),  Nick  A-H  (International  Committee                       
Member,   UK),   Scott   H   (Nominating   Committee,   NC),   Brianna   (Area   Chair,   AB)   
  

Danny  T  opened  up  the  group  with  a  moment  of  silence  and  the  Serenity  Prayer.  Trish  M  read                                     
the   Twelve   Concepts   for   World   Service.   

Finance   
The   Finance   Advisory   Committee   joined   for   a   joint   session.   
Bruce   gave   an   update   on   Intellectual   Property   and   our   filings   around   the   world.     
He  gave  a  presentation  that  covered  CMA’s  intellectual  property.  This  covered  the  name  “Crystal                             
Meth  Anonymous”,  the  Logo,  the  Stylized  letters  of  CMA,  and  the  term,  “Voices  of  the                               
Fellowship”.   
  

Current   Registrations:   
● Both  the  stylized  logo  and  the  name  Crystal  meth  Anonymous  are  registered  in  New                             

Zealand   and   Australia.   
● In  the  EU  the  stylized  logo  is  registered  but  the  name  was  not.  We  have  followed  up  with                                     

the   name   and   logo   combined.   
● In   the   UK   both   are   registered.   
● In   China   the   name   was   denied   but   the   stylized   logo   was   registered.     
● In   Canada   the   registrations   are   pending.     
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He  presented  the  how  and  the  why  as  to  our  intellectual  property.  Protecting  IP  protects  our                                 
reputation   and   protects   our   property.   CMA   chips   with   the   logo   provide   40%   of   our   revenue.   
  

The   Finance   group   left   the   joint   session.     

Voting   Members   
Danny   checked   on   who   has   votes   at   the   Conference.   Assigned   votes   to   members.   

International   Service   Structure   
Danny  spoke  about  our  monthly  International  Service  Structure  Committee.  How  that  committee                         
was   structured   and   set   up   through   a   motion   at   the   2018   General   Service   Conference.     
  

Will,  as  chair  of  that  committee,  spoke  about  the  workings  of  that  group.  He  spoke  about  the                                   
process   of   creating   a   service   structure   that   allows   for   a   voice   for   international   groups.     
  

He  spoke  about  how  Translations  and  Literature  adaptations  are  an  important  part  of  the                             
discussion,   and   how   chips   and   their   availability   is   an   issue.     
  

He  spoke  about  the  challenge  of  creating  a  service  structure  that  allows  for  a  democratic  and                                 
responsive   way   to   allow   for   interaction   and   communication.     
  

The  UK  Delegate  spoke  about  how  they  are  trying  to  create  a  structure  that  might  allow  for                                   
connections  to  Europe.  David  R  from  the  UK  spoke  about  how  Zoom  has  created  new                               
connections   that   wouldn’t   have   been   possible   earlier.     
  

Michael  T  spoke  about  how  the  growth  in  Germany  has  been  happening  with  some  difficulty,                               
with  different  groups  that  have  different  needs.  Nick  spoke  about  how  we  might  help  groups                               
that   are   trying   to   start.     
  

The  UK  delegate  spoke  about  how  online  meetings  are  feeling  the  need  to  belong  to  an  online                                   
intergroup.     
  

Will  spoke  about  how  the  Service  Manual  is  a  great  roadmap  for  groups  that  are  starting  out.  He                                     
also  spoke  about  how  there  seems  to  be  a  need  for  an  International  service  body  that  could  help                                     
and   interface   with   international   areas.   But   he   surmised   that   it   would   be   a   long   term   project.     
  

Tanner  asked  what  the  needs  of  these  small  fellowships  are.  Nick  suggested  that  road  map                               
documents  are  needed.  There  are  needs  for  each  language.  How  can  they  start  a  meeting?  Is                                 
that  information  in  other  languages?  Perhaps  we  could  add  “How  to  start  a  meeting”  to  the  list                                   
of   translated   documents.     
  

Trish   spoke   about   translations   and   how   “Are   you   a   Tweaker”   needs   to   be   translated.     
  

Will  summarized  the  discussion  to  say  that  it  would  be  important  to  have  these  translated                               
documents.  David  S  suggested  that  perhaps  the  International  group  is  a  sort  of  Intergroup  that                               
can   help   develop   these   documents.     
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Nominating   Advisory   Committee   
The  committee  was  charged  with  implementing  an  At-Large  Trustee  Nominee  vetting                       
procedures.   Ross   gave   an   update   about   the   changes   that   helped   with   this.     
  

Ross  spoke  about  the  processes  of  selecting  At-Large  Trustees.  At  the  conference  two  years                             
ago,  they  asked  us  to  look  at  the  process  and  see  what  process  we  would  use  if  we  were  to                                         
bring   on   an   At-Large   Trustee   who   wasn't   a   current   Trustee.     
  

He  shared  a  document  which  outlined  these  processes.  One  showed  the  process  of  bringing  on                               
a  Trustee  from  within  the  current  board,  and  another  showed  what  a  process  might  look  like  for                                   
bringing   on   a   Trustee   from   outside   of   our   current   service   members.     
  

Identifying   and   vetting   At-Large   Trustee   nominees   from   the   Board:   
1. See   who   is   interested   the   year   before   their   term   is   up   
2. Let   the   Board   know   who   is   interested   
3. Have   them   submit   an   application   in   parallel   with   the   Regional   Trustee   process   
4. Analyse   their   application   by   their   legacy,   goals,   diversity,   etc.   
5. Let   the   Board   know   who   has   completed   the   application   
6. Have  conversations  with  each  candidate.  Discuss  their  plan  and  work  for  a  new                           

term   
7. Get   feedback   from   current   Board   members   about   the   candidates     
8. Keep   the   Executive   Committee   apprised   throughout   the   process   
9. Exec   recommends   the   candidates   to   the   Board   through   a      vote   
10. Board   votes   to   send   the   candidates   to   the   floor   of   the   Conference   
11. Candidates   are   approved   at   the   Conference   
12. Candidates   are   seated   on   the   Board   

  
Yvonne  and  David  S  went  through  this  process  this  year  and  will  be  brought  to  this  Conference                                   
for   approval   to   the   Board.     
  

Identifying   and   vetting   At-Large   Trustee   nominees   from   without   the   service   structure   
1. Work   with   Exec   to   identify   future   needs.   
2. Generate   a   candidate   list     
3. Have   conversations   with   possible   candidates   
4. Application   process   in   parallel   with   Regional   Trustee   process   
5. Background   check   
6. Interview   
7. Exec   recommends   the   candidate   to   the   Board   
8. Board   votes   to   send   them   to   the   Conference   
9. Conference   approves   the   candidate   
10. Candidate   is   seated   on   the   Board   

  
Recently  Michael  C  (NY)  went  through  this  process  to  be  brought  onto  the  Board  and  will  be                                   
brought   to   this   Conference   for   approval.     
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Ross  suggested  that  once  we  have  gone  through  a  few  cycles  we  could  codify  it  as  a  procedure                                     
and  then  put  it  into  the  Service  Manual.  Walt  talked  about  how  they  nailed  down  this  procedure                                   
and  process.  He  also  spoke  about  how  the  Regional  Nominee  process  was  changed  over  the                               
last  several  years  and  how  that  has  helped  the  quality  of  candidates  and  process.  He  talked                                 
about  how  Regional  Assemblies  have  grown  and  created  a  better  process  for  the  fellowships  to                               
get  to  know  their  candidates.  It  has  created  more  connections  and  trust  between  Areas  in  the                                 
Regions.     
  

Ross  spoke  about  how  we  have  a  wealth  of  candidates  and  it  is  possible  that  some  of  those                                     
that  didn't  make  it  through  the  process  as  a  final  nominee,  could  be  considered  the  next  year  as                                     
an   At-large   nominee.     
  

He  also  suggested  that  we  might  limit  the  introduction  and  information  on  the  floor  of  the                                 
Conference  and  vote  on  a  slate  in  order  to  free  up  time  for  the  Conference.  He  suggested  that                                     
the  goal  of  Conference  approval  is  to  approve  the  Regional  nominees  and  not  be  a  gatekeeper.                                 
There  was  some  discussion  about  how  we  do  not  want  to  severely  constrict  this  information                               
because   the   Delegates   who   are   voting   need   to   make   an   informed   decision   on   each   candidate.     
  

Danny  clarified  that  this  discussion  will  go  through  the  Board  on  Monday  but  at  the  Conference                                 
there   will   be   voting   on   each   individual   candidate   with   discussion.     
  

The  group  discussed  the  issue  and  how  we  might  inform  the  fellowship  about  the  candidate  so                                 
they  can  have  an  informed  decision.  There  is  an  opportunity  to  send  the  fellowship  information                               
before  the  Conference.  In  fact,  Ross  said  that  this  is  coming  for  each  nominee.  It  will  be  sent  a                                       
few   days   before   the   Conference.     
  

It   might   be   useful   to   include   the   voting   process   in   the   Delegate   Packet.     
  

Walt  spoke  about  the  process  historically  and  how  it  can  be  overwhelming  and  somewhat  tribal                               
in  nature.  Then  at  the  Conference  the  vast  majority  of  people  aren't  familiar  with  the  person  who                                   
is  the  candidate.  This  reveals  the  need  for  some  new  ideas  on  how  we  can  help  the  Delegates                                     
get  comfortable  with  the  candidates.  There  was  some  discussion  about  how  useful  the  current                             
process   is   and   how   we   might   change   it   to   better   communicate   to   the   Delegates.     
  

An  idea  was  floated  that  perhaps  the  majority  of  the  introduction  might  come  from  the  regional                                 
chair  who  might  identify  how  the  process  was  followed,  what  the  procedure  revealed  about  the                               
candidate   and   how   they   were   vetted.   That   might   be   more   informative   than   anecdotal   stories.   

COVID-19   Task   Force   
The  task  force  was  created  to  help  our  service  members  adapt  and  respond  to  the  COVID-19                                 
pandemic.  With  all  of  the  meeting  changes  and  meeting  format  changes  that  were  happening,                             
the  task  force  met  to  come  up  with  resources  for  the  Fellowship.  They  posted  several                               
statements  to  inform  the  Fellowship  about  our  response.  Then  an  online  meeting  platform  was                             
created  with  resources  that  helped  the  Fellowship.  It  was  a  one-stop  shop  for  meeting  and                               
Fellowship   needs.     
Now   there   is   a   need   to   help   meetings   in   their   journey   back   to   in-person   meetings.     
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Trish   brought   this   to   the   group   to   entertain   a   conversation   about   what   the   next   steps   might   be.     
  

The  UK  Delegate  spoke  about  their  experience  in  trying  to  help  the  fellowship  who  were                               
attempting  to  come  back  to  live  meetings.  They  spoke  about  their  experience  in  returning  to                               
face   to   face   meetings.    
  

A  member  spoke  about  the  difficulty  to  establish  guidelines  since  every  state  has  a  different                               
approach.   Perhaps   the   task   force   could   reach   out   to   Areas   rather   than   every   meeting.     
  

What  we  did  in  the  past  was  make  sure  that  we  were  not  instructive  to  groups  and  we  didn't                                       
condemn  or  condone  any  particular  approach.  We  advised  people  to  check  with  their  local  and                               
national   health   organizations.    
  

One  member  from  Australia  just  started  back  to  their  meeting  and  the  member  spoke  about  the                                 
myriad   of   regulations   that   they   now   have   to   follow.     
  

One  member  from  Texas  spoke  about  how  each  group  is  autonomous.  However,  we  don't  want                               
to   carry   the   burden   of   harming   any   of   our   members.     
  

Our  best  communications  are  those  that  refer  back  to  the  Traditions  and  Concepts.  We  should                               
avoid   saying   what   is   right   or   wrong   and   perhaps   just   raise   questions   for   them   to   think   about.     
  

CMA   App   
Dale  gave  an  update  on  the  app.  He  walked  through  the  process  since  the  last  Conference  of                                   
how  we  created  the  fundraiser  and  were  managing  those  funds,  and  how  we  selected  an  app                                 
developer   and   finalized   the   functionality   that   will   be   included   in   the   final   product.     
  

He  also  walked  through  the  prototype  showing  everyone  in  the  room  what  the  user  experience                               
would   be   like.   
  

There  was  some  discussion  around  privacy,  user  data  and  how  we  would  ensure  the  safety  of                                 
users   on   the   app.   The   general   consensus   was   that   it   was   a   useful   tool.     
  

Tanner   moved   to   close,   David   Seconded.   Motion   passed   by   acclamation.   
  

Rob   form   the   UK   led   in   the   Serenity   Prayer   
  

Presentation   Slides   
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